Kentucky State University  |  Office of Research and Innovation
PI Funding Idea Readiness Template
This template was created by Kentucky State University's Office of Research and Innovation (ORI) for Principal Investigators (PIs) to use when developing competitive grant concepts before a funding opportunity is released.
How to use: Complete this form to fully develop your project idea. Use it as a planning tool to organize, refine, and strengthen your concepts before a funding opportunity is announced.
1)  Principal Investigator Information
	Principal Investigator (PI):
	Click or tap here to enter text.
	Department/College:
	Click or tap here to enter text.
	Email:
	Click or tap here to enter text.
	Phone:
	Click or tap here to enter text.
	Co-PI(s)/Key Personnel:
	Click or tap here to enter text.

2)  Project Concept Overview
	Working Project Title:
	Click or tap here to enter text.

Project Type (check all that apply) 
*Definitions on each Project Type is available on pages 7 – 8. Distinguishing Among Categories is available on page 9.
	☐  Research
	☐  Education
	☐  Workforce Development

	☐  Extension/Outreach
	☐  Community Engagement
	☐  Capacity Building

	☐  Infrastructure
	☐  Creative Activity/Scholarship
	☐  Scholarly Works

	☐  Program Development
	☐  Curriculum Development
	☐  Commercialization/Tech Transfer


☐  Other: Click or tap here to enter text.
3)  Project Idea Summary
Describe your project idea in 150-300 words. Include:
1. What problem are you trying to solve? Please describe whether the initiative is scientific, educational, community-focused, workforce-focused, policy-focused, institutional, or policy-driven.
1. Why is it important to address?
1. What is your proposed solution?
1. What is the expected project impact (immediate/short-term and broader)?Click or tap here to enter text.

4)  Anticipated Resource Needs
What resources are anticipated to support successful project implementation and maintenance?
	☐  Personnel/Staffing
	☐  Equipment and Technology
	☐  Facilities and Infrastructure

	☐  Data and Research Materials
	☐  Funding/Financial Support
	☐  Policy or Regulatory Support

	☐  Training and Professional Development
	☐  Community or External Partnerships
	☐  Administrative/Operational Support


☐  Other: Click or tap here to enter text.
5)  Funding Alignment *Official title of each Funding Agency is available on page 6.Please describe your anticipated resources in detail.

	☐  NSF
	☐  NIH
	☐  USDA

	☐  SAMHSA
	☐  NEH
	☐  NEA

	☐  DOE
	☐  DOJ
	☐  DOD

	☐  DOT
	☐  DHS
	☐  HRSA

	☐  ARC
	☐  NASA
	☐  CDC

	☐  HUD
	☐  KAEE
	☐  CPE

	☐  KDA
	☐  EEC
	☐  KCEC

	☐  Department of Education/Labor
	☐  Foundation
	☐  Industry


☐  Other: Click or tap here to enter text.
Potential Grant Opportunity Alignment:Why is the proposed project a good fit between the Principal Investigator, Kentucky State University, and the funding agency?






6)  Goals and Objectives
Primary Goal:Click or tap here to enter text.

Objective #2:Click or tap here to enter text.

Objective #3: Click or tap here to enter text.

7)  Proposed Activities / Research ApproachDescribe the major activities or research methods.


8)  Expected Outcomes
	☐  Publications
	☐  Curriculum
	☐  Training (if yes, for whom?)

	☐  Software
	☐  Dataset
	☐  Equipment

	☐  Workshops
	☐  Community Programs
	☐  Policy Recommendations


☐  Other: Click or tap here to enter text.
Describe expected outcomes:


9)  Project Team
	Team Member #1 Expertise:
	Click or tap here to enter text.
	Team Member #2 Expertise:
	Click or tap here to enter text.
	Team Member #3 Expertise:
	
Click or tap here to enter text.

10)  Potential PartnershipsWho is the potential collaborator? What is their role in the proposed project? What is their expertise that makes them the right person to carry out their proposed objectives/responsibilities? Why now?

Why does this partnership with Kentucky State University work? Why is it important? 

Describe the nature of existing collaborations or planned partnerships. Does an MOU for a prior solicitation/event already exist?

Note whether discussions with potential partners have begun as well as their level of interest in the proposed project’s objectives.


*Once the solicitation is released, the proposal team should review the sponsor's requirements and determine whether formal Letters of Support, MOUs, commitment letters, or other documentation are required.
11)  Proposal Readiness
Which of the following do you have ready? Click or tap here to enter text.

	☐  Idea Only
	☐  Preliminary Data
	☐  Existing Dataset

	☐  Existing Equipment
	☐  Community Partnerships
	☐  University Partnerships

	☐  Industry Partnerships
	☐  Publications
	☐  Budget Drafted

	☐  Literature Review Complete
	☐  Collaborators Identified
	☐  Collaborators Confirmed

	☐  Prior Proposal Exists
	
	



12)  Estimated Budget Amount
	☐  $0–$25,000
	☐  $25,000–$50,000
	☐  $50,000–$75,000

	☐  $75,000–$100,000
	☐  $100,000–$250,000
	☐  $250,000–$500,000

	☐  $500,000–$1,000,000
	☐  Over $1,000,000
	


	[image: Thinking - Free technology icons] Think Box [image: Thinking - Free technology icons]

	Consider: Does the proposed scope of work justify the amount you're requesting?


Note: You can use this budget template and the guidance that follows to build your budget.
13)  Estimated Timeline
	☐  3 months
	☐  6 months
	☐  9 months
	☐  1 year

	☐  2 years
	☐  3 years
	☐  4 years
	☐  5 years

	Milestone Target Date #1 (month/year):
	Click or tap here to enter text.
	Milestone Target Date #2 (month/year):
	Click or tap here to enter text.
	Milestone Target Date #3 (month/year):
	Click or tap here to enter text.
	Milestone Target Date #4 (month/year):
	Click or tap here to enter text.

14)  Next Steps
Would you like to meet with ORI?     ☐  Yes          ☐  No
	[image: Thinking - Free technology icons] Think Box [image: Thinking - Free technology icons]

	Consider: What questions must be addressed in your meeting with an ORI representative? Bring them with you.



	ORI Internal Use Only
What are the logical next steps?

	☐  Identify funding opportunity
	☐  Contact collaborators

	☐  Develop Letter of Interest (LOI)
	☐  Develop concept paper

	☐  Develop budget
	☐  Draft proposal



Funding Agency Titles
	ARC
	Appalachian Regional Commission

	CDC
	Center for Disease Control

	CPE
	Kentucky Council for Postsecondary Education

	DHS
	Department of Homeland Security

	DOD
	Department of Defense (or Department of War)

	DOE
	Department of Energy

	DOJ
	Department of Justice

	DOL 
	Department of Labor (including on behalf of the Department of Education)

	DOT
	Department of Transportation

	EEC
	Kentucky Energy and Environment Cabinet

	Foundation
	Any nonprofit organization or charitable trust that provides grant funding and support 

	HRSA
	Health Resources and Services Administration

	HUD
	Department of Housing and Urban Development 

	Industry
	Any for-profit organization that provides grant funding and support

	KAEE
	Kentucky Association for Environmental Education

	KCEC
	Kentucky Clean Energy Corps

	KDA
	Kentucky Department of Agriculture

	NASA
	National Aeronautics and Space Administration

	NEA
	National Endowment for the Arts

	NEH
	National Endowment for the Humanities

	NIH
	National Institutes of Health

	NSF
	National Science Foundation

	SAMHSA
	Substance Abuse and Mental Health Services Administration

	USDA
	United States Department of Agriculture

	Other
	Any entity that provides grant funding and support that is not on this list



Project Type Definitions
	Project Type
	Definition

	Research
	A systematic investigation designed to generate new knowledge, test hypotheses, answer research questions, or develop new theories, methods, or technologies. Research may be basic, applied, or translational.

	Education
	Activities that provide instruction, training, or learning experiences to increase knowledge, skills, or competencies among students, professionals, or the public.

	Workforce Development
	Programs or initiatives that prepare, train, upskill, or support individuals for employment, career advancement, or meeting current and future workforce needs in specific industries or professions.

	Extension/Outreach
	The dissemination of research-based knowledge, resources, or services beyond the institution to external audiences, including communities, businesses, practitioners, or policymakers, with the goal of improving practice or informing decision-making.

	Community Engagement
	Collaborative partnerships between an institution and community stakeholders that involve shared planning, implementation, and mutual benefit to address community-identified needs or opportunities.

	Capacity-Building
	Activities that strengthen the abilities, resources, systems, leadership, or organizational effectiveness of individuals, organizations, or communities to sustain long-term success and achieve their goals.

	Infrastructure
	The development, acquisition, enhancement, or maintenance of physical, technological, organizational, or research resources that support research, education, service, or operational activities.

	Creative Activity/Scholarship
	The production of original creative, artistic, design, or scholarly works that contribute to knowledge, culture, or professional practice through innovation, interpretation, or expression.

	Scholarly Works
	The creation and dissemination of peer-reviewed or professionally recognized intellectual products, including journal articles, books, book chapters, conference proceedings, technical reports, and similar scholarly publications or outputs.

	Program Development
	The planning, design, implementation, or expansion of organized initiatives, services, or interventions intended to achieve specific goals, address identified needs, or improve outcomes.

	Curriculum Development
	The design, revision, implementation, or evaluation of educational curricula, courses, instructional materials, learning objectives, assessments, or educational programs.

	Commercialization/Tech Transfer
	Activities that translate research discoveries, innovations, or intellectual property into practical applications, products, services, licenses, startups, or partnerships that create economic or societal value.































Distinguishing Among Categories

	Q: How do Research and Education differ?

	A: Research creates new knowledge; Education teaches existing knowledge.



	Q: How do Extension/Outreach and Community Engagement differ?

	A: Extension/Outreach primarily shares expertise, research, and resources with external audiences to inform or improve practices; Community Engagement emphasizes reciprocal partnerships in which community members are co-creators instead of serving only as recipients.	



	Q: How do Capacity Building and Workforce Development differ?

	A: Capacity Building strengthens the ability of organizations, communities, or systems to achieve their goals through several avenues, including but not limited to the improvement of knowledge, leadership, processes, infrastructure, or resources; Workforce Development strengthens the ability of individuals to succeed in the workforce by providing job-related education, training, certifications, work-based learning, career coaching, or other employment-support mechanisms. 



	Q: How do Capacity Building and Infrastructure differ?

	A: Capacity Building and Infrastructure differ in what is being strengthened or developed. Capacity Building strengthens the people, organizations, or systems needed to achieve goals; it focuses on improving skills, knowledge, leadership, partnerships, processes, or organizational effectiveness so work can be sustained over time. Infrastructure develops or enhances the physical, technological, or organizational resources that enable work; it focuses on creating or improving the facilities, equipment, technology, data systems, or shared resources that support research, education, or service activities.



	Q: How do Program Development and Curriculum Development differ?

	A: Program Development creates or improved what is offered (a program, service, or initiative), including its activities or method of delivery. Curriculum Development creates or improves what is taught, including courses, lesson plans, or assessments. 



	Q: How do Creative Activity/Scholarship and Scholarly Works differ?

	A: These two terms are confusing because they are often used interchangeably or Creative Activity/Scholarship is used as an umbrella term that includes the resulting publications. The primary purpose of Creative Activity/Scholarship is to create new knowledge or artistic work while the primary purpose of Scholarly Works is to either produce or disseminate a publication or other formal scholarly output. 



	Q: How do Infrastructure and Commercialization/Tech Transfer differ?

	A: These differ in what the proposed project is trying to accomplish. Infrastructure creates or improves the resources needed to support work, such as facilities, equipment, technology, databases, or shared research resources. Commercialization/Tech Transfer moves research discoveries or innovations into practical use, such as licensing intellectual property, developing products, forming startups, or partnering with industry.





PI Funding Idea Readiness Template  •  Rev. July 2026	Page 1 of 2
image2.png




