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BOARD OF REGENTS

ORDER

By order of the Board of Regents, Dr. Koffi C. Akakpo, President of Kentucky State University, is
hereby authorized to renegotiate the Memorandum of Understanding between Kentucky State
University and the Kentucky State University Foundation, Inc., on behalf of the Board of Regents
and Kentucky State University.

It is further ordered that the Investment & Advancement Committee of the Board of Regents is
hereby granted the authority to issue recommendations and directives to President Akakpo
concerning the Memorandum of Understanding. Any such recommendations or directives issued by
the Committee shall possess the same force and effect as any recommendations or directives issued
by the Board of Regents.

So ORDERED on this 16th day of February, 2024.

Chair, Board of Regents
Kentucky State University

CERTIFIED TRUE COPY OF THE BOARD ORDER PASSED AT THE MEETING OF
THE BOARD OF REGENTS OF KENTUCKY STATE UNIVERSITY, WHICH WAS
HELD AT 400 EAST MAIN STREET, FRANKFORT, KY 40601 ON FEBRUARY 16, 2024.
























Performance Is Unsatisfactory

a. For tenured and tenure-track faculty where there is an unsatisfactory performance in any category under review, the
school chair will send the performance review document and their recommendation to the faculty for their comments
by the First Friday in March. Faculty members may respond to the recommendation within five days.

b. The school chair will forward the performance review document, along with their recommendation and the faculty’s
response to the college dean and the faculty member, by the Third Friday in March. The college dean will review the
materials and send his/her recommendation to the provost for review and decision by the First Friday in April.

c. If the provost finds that a faculty performance improvement plan is warranted, then the provost sends the decision
to the school chair and the faculty member by the Third Friday in April, notifying them that the faculty member must
develop and submit a one-year faculty performance improvement plan to the school chair by the First Friday in May.
The school chair sends their approved recommendation, the faculty performance improvement plan, and the other
performance review documents, by the Second Friday in May, to the dean for review. The dean will send all
documents and their recommendation by the Third Friday in May to the provost for review and approval by the
provost. The provost sends their decision by the Fourth Friday in May, along with all the other performance review
documents, to the faculty member, college dean, and school chair for their records.

d. If there are compliance infractions, the faculty member must sign a Compliance Statement in accordance with their
annual executed contract. If the faculty member does not sign the infraction agreement, the provost could
recommend sanctions up to dismissal for the faculty member.

e. If the provost finds that the faculty performance warrants sanctions and the faculty member is tenure-track, the
provost will send all the faculty performance evaluation documents and the provost’s review/recommendation for
sanctions, up to dismissal, to the president and to the faculty member by the First Friday in May. If the sanction
recommendation is for dismissal, the president reviews the recommendation, and sends his/her final determination
decision to the and the provost by the Third Friday in May.

f. If the provost finds that the faculty performance warrants sanctions, and the faculty member is tenured, the provost
will send all the faculty performance evaluation documents and the provost’s review/recommendation for sanctions
including, up to dismissal, to the faculty member by the Third Friday in April. The faculty member may appeal to the
recommendation by the Fourth Friday in April to the provost. The provost will send the recommendation for sanctions
and the faculty appeal to the president and to the faculty member by the First Friday in May. The president reviews
the recommendation and makes a determination. For sanctions other than dismissal, the president’s determination
is final and is sent to the provost, faculty member, college dean, and school chair.

g. In the event of a recommendation for dismissal, the president, by the Third Friday in May, sends his/her
recommendation along with the faculty’s written appeal to the Board of Regents (BOR) for final determination. The
BOR will send the final decision on dismissal to the president, who will then send a letter to the faculty member, with
copies sent to the college dean and chair, notifying them of the BOR decision.

SANCTIONS

Sanctions may include reassignment of duties, a salary reduction, a reduction in rank, a leave of absence, or
other appropriate measures, including dismissal as provided in Policy 2.8.5 Termination. Sanctions could include
dismissal with a 30-day notice per HB 250 section 1b.



The Faculty Performance Improvement Plan

Faculty performance improvement plans shall be for a maximum of one year. Additional time may be considered
by the provost.

The development plan shall
1. Identify specific concerns to be addressed;
2. Define specific objectives to remedy the concerns that are reasonable and measurable;

3. Outline the activities required to achieve the objectives;

4. Set timelines, with specific milestones throughout the plan, for achieving the objectives;
5. State the criteria for progress reviews and for completion of the plan; and

6. Identify sources of funding required to implement the plan, if necessary.

Assessment of the Faculty Performance Improvement Plan

1. At each milestone in the faculty performance improvement plan, the school chair shall assess the achievement of the
stated objectives. If a milestone objective has not been satisfactorily met, the chair shall notify the faculty member in
writing. The chair may recommend the faculty member continue with the development plan or may recommend a
sanction. If a sanction is recommended, the chair shall forward the recommendation and the report to the dean. The
recommendation of sanction shall then follow steps 5-8 below.

2. Within 30 calendar days of the conclusion of the faculty performance improvement plan, the chair shall assess the
achievement of the stated objectives and shall write a report indicating how each objective was achieved or not
achieved. The chair can make one of two findings:

a. the faculty member has fulfilled the development plan objectives and the review period has been completed with
an overall satisfactory rating, or

b. the faculty member has continued performance deficiencies.
3. The chair shall submit the report to the dean.

4. If the dean concurs with a finding that the development plan has been fulfilled, the faculty member will resume the
normal annual review cycle. If the chair does not concur with a finding that the development plan has been fulfilled
or concurs with a finding that the faculty member has continued performance deficiencies, within ten calendar days,
the chair will indicate in writing with a justification and a recommendation of a sanction. The chair will forward his/her
recommendation, the chair’s report, and all supporting materials to the dean.

5. Within ten calendar days, the chair shall state in writing whether they concur with the recommendation for sanction;
if the chair does not concur with the recommendation for sanction, the chair shall state in writing the reasons for the
differing recommendation. The chair shall forward all recommendations and all supporting materials to the dean of
the faculty member’s college.






At a minimum, the chair/unit administrator is responsible for the following:

= informing the faculty of policies, procedures, and criteria for the faculty performance evaluation

= conducting the school/unit level review and evaluation as outlined in this policy specific to the timeframe directed
herein regarding HB 250

= making recommendations to the dean regarding faculty performance or sanctions

College Dean

At a minimum, the college dean is responsible for the following:

= notifying the faculty in writing of such decisions
= ensuring all evaluation materials are submitted to the provost on time

Faculty Member

At a minimum, the faculty member being evaluated is responsible for the following:

= knowing and adhering to the principles and criteria outlined in this policy and the executed annual faculty contract
= submitting a dossier and other applicable materials by the established University deadline

Provost
At a minimum, the provost is responsible for the following:

= ensuring the criteria applied in the evaluation is consistent with the terms of agreement established in writing at the
faculty member’s initial appointment in a tenure-track position

KSU Annual Faculty Performance Review Process

Faculty
Performance Dean and Provost Review and Provost/President Approval
Categories
Faculty dossier is
reviewed by the w-‘:.:
i comments to.
School Chair  Meets or Exceeds Expectations . ot .




KENTUCKY STATE UNIVERSITY BOARD OF REGENTS
FINANCE & AUDIT COMMITTEE AND INVESTMENT & ADVANCEMENT COMMITTEE
SPECIAL JOINT MEETING

*** Meeting Was Conducted in Person and by Teleconference **%*
November 21, 2023
1:30 p.m. EST

Board of Regents Room
Julian M. Carroll Academic Services Building, 2nd Floor
400 East Main Street
Frankfort, Kentucky 40601
(Primary Physical Location)

MINUTES
seskokok ko skok ok sk ok ek sk ok ok

1. Call To Order

Regent Edward Hatchett, Chair of the Finance & Audit Committee, called the meeting to order at
1:30 p.m.

II. Roll Call

The Committee’s Secretary, Zachary Atwell, called the roll:

Regent Edward Hatchett, Esq., Chair Present
Regent Ernie Fletcher, MD, Co-Chair Present
Regent Tammi Dukes Present
Regent Robert Ramsey, Sr. Present

At least three (3) Regents were in attendance and present at roll call. A quorum was therefore
established. Regent Adams and Regent Walston also were present.

III. Approval of the Agenda

MOTION by Regent Dukes:

Move the Committee to approve the agenda of the November 21, 2023, special meeting of the
Finance & Audit Committee.

Seconded by Regent Ramsey and passed without dissent.

IV. Information Items

A. Update from CBIZ

Senior CBIZ Manager, Mr. Ben Martin, CFE, presented this agenda item. Mr. Martin shared
CBIZ’s internal audit accomplishments to date, reporting that CBIZ continued their follow-
up with previously accomplished process audits and reviews from January through June. He
also noted that final audit reports will be updated to include the process enhancements and
that the risk assessment profile has been finalized as well. The financial aid audit is being put
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on hold, as it slowed significantly due to the department’s staffing situation. Also, the Fixed
Asset Existence audit is in the preliminary stages of collecting evidence, and a campus
walkthrough to verify and validate assets is being planned.

Mzr. Martin stated that the Sodexo invoice review and Banner license review will be the next
reviews to be conducted, as well as additional process areas of audit and other reviews
identified throughout the year.

Regent Hatchett requested an anticipated timeline for expected progress and completion of
the activities described by Mr. Martin.

As to the audits conducted in FY 22 and 23, Regent Dukes asked when subsequent reviews
to ensure that all identified issues had been remedied were planned to occur.

Regarding the CBIZ Internal Audit Update PowerPoint slide, Regent Hatchett queried
whether Mr. Martin was still comfortable with the timelines presented.

Regent Dukes inquired how the risk and controls matrix, as required by the Management
Improvement Plan, was progressing as a whole.

Regent Dukes requested that Mr. Martin specifically examine the purchasing process to
ensure that all appropriate and necessary approvals had been obtained.

Regent Dukes asked where we are in making sure that Banner is being used to its maximum
functionality in managing the University’s purchasing and payables.

Chair Hatchett thanked Mr. Martin for his presentation.
. Update from Blue & Co.

This agenda item was presented by Mr. Allen Norvell CPA, Director, Blue & Co. Mr.
Norvell began by sharing highlights of the audit report of FY 21, which has been finalized.

Regent Fletcher inquired as to the status of that reporting that is required for the HEERF
program and other federal grant programs. Mr. Justin Peach, Budget Director and Interim
Grant Accounting Manager and Budget Director, joined Mr. Norvell in responding.

Regent Fletcher presented a question regarding the submission of various report
components. He also queried whether the single audit had been reviewed and if all findings
had been addressed. Ms. Tonya Walker, Controller, clarified that the FY 21 audit was
uploaded to the Federal Audit Cleatinghouse and to Easy Audit, and no recipients had
reached out with additional questions or to request any other detailed information.

Regent Dukes inquired when the FY 22 audit would be completed.

Chair Hatchett asked Mr. Peach whether the unresolved finding has been undertaken in the
work that he is doing with the federal government.

Mr. Norvell continued the presentation with an update on the FY 22 audit and a discussion
of the remaining tasks.

Chair Hatchett requested Chair Dukes to include in the next Board agenda a discussion
regarding Banner.

Chair Hatchett thanked Mr. Norvell for his presentation.
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VI.

C. Update on Fiscal Year 2024 Budget

This agenda item was presented by Dr. Wendy Dixie, Interim VP, Finance & Business
Affairs, and Ms. Tonya Walker, Controller.

Dr. Dixie introduced Mr. Justin Peach, Budget Director and Interim Grants Manager, who
led the presentation with a discussion of E&G revenues and expenditures.

Chair Hatchett asked whether Mr. Peach had a number for the percentage of the total that
the collection represents, similar to those for the budget percentages, and sought clarification
as to the time period covered by the report.

Regent Moyer queried whether it would be correct to say that most of the numbers being
presented represent actual cash values, and the non-cash components would be primarily in
the residential and non-residential tuition and fees area. Mr. Peach referred the
question to Ms. Walker, who clarified the University’s current cash position. Regent Moyer
further inquired into the amount that would be collected during this term, especially for
tuition.

Mr. Peach continued the presentation with a discussion of Land Grant revenues and
expenditures.

Next Ms. Walker expanded upon a discussion of auxiliaries and asset preservation.

Chair Hatchett asked Ms. Walker how she would characterize the point where she is now in
collections. Ms. Walker replied that the Bursar would be best able to answer his
question. Regent Walston requested that the information relative to collections be presented
to the entire Board at the upcoming quarterly meeting and retreat. Ms. Walker responded

affirmatively and stated that she would work with the Bursar to gather that information.

Chair Hatchett thanked Ms. Walker, Dr. Dixie and Mr. Peach for their presentation.
Call to Order, Investment & Advancement Committee

The Investment & Advancement Committee’s Chair, Regent Charles Moyer, called the meeting
to order at 2:59 p.m.

Roll Call

The Committee’s Secretary, Zachary Atwell, called roll:

Regent Charles Moyer, Chair Present
Regent Michael Adams, Jr., Co-Chair Present
Regent Edward Hatchett Present
Regent Jason Moseley Not Present
Regent Robert Ramsey, Sr. Present
Regent Ernie Fletcher Present

At least four (4) members were present; a quorum was therefore established. Regent Walston

also was in attendance.
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VII.

VIII.

Approval of the Agenda

MOTION by Regent Fletcher:

Move the Committee to approve the agenda of the November 21, 2023, Special Meeting of the
Investment & Advancement Committee.

Seconded by Regent Adams and passed without dissent.

Information Items

A. Discussion of the Relationship Between Kentucky State University and the Kentucky
State University Foundation, Inc.

This agenda item was presented by Mr. Michael DeCourcy, Interim Chief of Staff & VP,
Strategic Initiatives. Chair Moyer prefaced the discussion by stating that the goal was to
have a strong, open, cooperative beneficial relationship between KSU and the Foundation.

Mr. DeCourcy noted that the Foundation had declined to be present at today’s meeting, then
outlined the history of the Foundation’s development and relationship with KSU.

Chair Moyer then opened the floor for questions.

Regent Dukes inquired whether KSU had any input into the three main changes to the
MOA that were made between 1991-1992.

Chair Moyer queried whether wording exists in any document that gives the Foundation
the authority to support other organizations besides KSU. If so, Chair Moyer asked whether
there were limits on that authority, how the Foundation’s operational costs are being split
between the University and those other organizations, and how much Foundation money
has been expended on non-KSU students and/or projects.

Chair Moyer also sought clarification as to the MOU’s provision for expenditures of up to
35% for administration fees on accounts and further inquired whether the fee was charged
on an annual basis, and what the annual return on the Foundation has been.

Regent Dukes asked whether the amounts claimed by the Foundation to have been paid on
behalf of KSU have been validated or substantiated, and whether any of the $267,652 that
was requested from the Foundation had been received.

B. Discussion of the Relationship Between Kentucky State University and the Kentucky
State University National Alumni Association

This agenda item was presented by Mr. Richard Graves, KSUNAA President. Mr. Graves
reported that the National Alumni Association has always worked directly with the University
and its Board of Regents. Further, he noted that the KSUNAA and KSU are in the process of
finalizing a MOU that will be presented at the February 2024 Board meeting. KSU alumni are
excited and engaged, and ready to help the University in any way they can.

Regent Adams requested Mr. Graves to discuss how the National Alumni Association
supports the University and asked if it is safe to say that the main function of the Association
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IX.

is fundraising among alumni. Mr. Graves responded that the main purpose was to support
Kentucky State University in several aspects.

Regent Adams also inquired as to the past relationship between the University and the
National Alumni Association. Mr. Graves responded that the relationship has always been
excellent.

Mr. DeCourcy asked Mr. Graves to address the number of chapters and alumni members.

Regent Fletcher inquired whether a Hall of Fame exists for recognizing distinguished KSU
graduates who have contributed significantly to their states and the country.

. Discussion on the Endowment Investment & Spending Policy

Chair Moyer requested Mr. DeCourcy to lead the Committee through the history of the
Endowment Investment and Spending Policy and how the policy has evolved into its current
form. Next, Chair Moyer offered specific suggestions regarding proposed policy revisions and
opened the floor for questions and discussion.

Regent Fletcher, Regent Dukes, and Regent Hatchett commended Chair Moyer for his
expertise and offered their support as to the proposed policy revisions.

Adjournment

MOTION by Regent Dukes:
Move to adjourn the Finance & Audit Committee Meeting.
Seconded by Regent Ramsey and passed without dissent.

The meeting was adjourned at 4:15 p.m.
MOTION by Regent Ramsey:
Move to adjourn the Investment & Advancement Committee Meeting.

Seconded by Regent Hatchett and passed without dissent.

The meeting was adjourned at 4:15 p.m.

Submitted by:

Zach Atwell, Board Secretary Regent Edward Hatchett, Chairman
Kentucky State University Finance & Audit Committee

Board of Regents Kentucky State University

Board of Regents
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Regent Charles Moyer, Chairman
Investment & Advancement Committee
Kentucky State University

Board of Regents

Approved with no corrections

Approved with corrections
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II.

III.

IV.

KENTUCKY STATE UNIVERSITY BOARD OF REGENTS
ANNUAL RETREAT
REGULAR MEETING

*** Meeting Was Conducted in Person and by Teleconference **%*
November 27, 2023
9:00 a.m. EST

Harold R. Benson Research and Demonstration Farm
Frankfort, Kentucky 40601
(Primary Physical Location)

MINUTES
sekokokokok ok ok sk ok ok sk koK

Call To Order
The Board’s Chair, Regent Tammi Dukes, called the meeting to order at 9:20 a.m.
Roll Call

The Board’s secretary, Zachary Atwell, called the roll:

Regent Tammi Dukes, Chair Present
Regent Michael Adams, Jr., Vice Chair Not Present
Regent Edward Fields Present
Regent Ernie Fletcher, MD Present
Regent Edward Hatchett, Esq. Present
Regent Jason Moseley Not Present
Regent Charles Moyer, PhD Present
Regent Robert Ramsey, Sr. Present
Regent Herman Walston, EdD Present
Regent Savion Briggs Not Present

Seven (7) Regents were in attendance and present at roll call. A quorum was therefore established.
Regent Briges joined shortly after the roll call.

Approval of the Agenda

MOTION by Regent Hatchett:

Move the Board to approve the agenda of the November 27, 2023, annual retreat meeting of the
Board of Regents.

Seconded by Regent Moyer and passed without dissent.

Board Training Session

Dr. James E. Lyons, St. and Mr. Lawrence R. Ladd, senior consultants with the Association of
Governing Boards, facilitated the Board’s annual training session.
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VI.

Topics included:

e Principles of trusteeship and fiduciary duties
* Robert’s Rules of Order

* Characteristics of great committees

* Board relationships

e Assessment and governance review cycle

* Governance vs. management

e Challenges facing higher education

¢ Tinancial responsibilities of boards

e Risk assessment and mitigation

* Roles, functions, and best practices of Board committees
e Shared governance

e Conflicts of interest
Completion of Board Evaluations and Certifications
Chair Dukes reminded the Regents to complete their Board evaluations and certifications.

Adjournment

MOTION made by Regent Fields:
Move the Board to adjourn.
Seconded by Regent Ramsey and passed without dissent.

The meeting was adjourned at 3:11 p.m.

Submitted by:

Zachary Atwell, Secretary Regent Tammi Dukes, Chair
Board of Regents Board of Regents

Kentucky State University Kentucky State University

Approved with no corrections

Approved with corrections
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KENTUCKY STATE UNIVERSITY BOARD OF REGENTS
QUARTERLY MEETING

*** Meeting Was Conducted in Person and by Teleconference ***
November 28, 2023
10:00 a.m. EDT

Board of Regents Room
Julian M. Carroll Academic Services Building, 2nd Floor
400 East Main Street
Frankfort, Kentucky 40601
(Primary Physical Location)

MINUTES
seokokokokege ok ok sk ok ek skokok

L Call To Order
The Board’s Chair, Regent Tammi Dukes, called the meeting to order at 10:13 a.m.
II. Roll Call

The Board’s Secretary, Zachary Atwell called the roll:

Regent Tammi Dukes, Chair Present
Regent Michael Adams, Jr., Vice Chair Not Present
Regent Edward Fields Present
Regent Ernie Fletcher, MD Present
Regent Edward Hatchett, Esq. Present
Regent Jason Moseley Not Present
Regent Charles Moyer, PhD Present
Regent Robert Ramsey, Sr. Present
Regent Herman Walston, EdD Present
Regent Savion Briggs Present

Eight (8) Regents were in attendance and present at roll call. A quorum was therefore established.
III. Approval of the Agenda

MOTION by Regent Fletcher:

Move the Board to approve the agenda of the November 28, 2023, quarterly meeting of the Board
of Regents.

Seconded by Regent Fields and passed without dissent.
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Iv.

Information Items

A. CPE Updates

Dr. Aaron Thompson, President of the Council on Postsecondary Education, and Mr. Travis
Powell, General Counsel of the Council on Postsecondary Education, presented this agenda
item.

Dr. Thompson began by stating how much he enjoyed working with KSU’s President, Dr.
Akakpo, and thanked him for being a partner in the endeavor between CPE and KSU.

CPE’s budget was presented to the Kentucky General Assembly, requesting an inflationary
adjustment to the budget for all campuses, as well as an increase in the performance funding
pool and monies for capital improvements. If approved, CPE will ensure that KSU receives
its fair share. CPE also requested additional funds to support KSU’s needs as its campus
improves and programs expand.

Dr. Thompson noted that President Akakpo has been an active presence at the Capitol and
very engaged on behalf of the University. Further, he commented that the KSU climate and
culture is changing for the better. Dr. Thompson recognized that KSU does not yet have
enough money; however, he sees that things are moving in the right direction and stated that
CPE will work with the University to help build back the facility and human infrastructure to
a level needed to reach the desired outcome.

Dr. Thompson then turned the presentation over to Mr. Powell, who addressed the
Management Improvement Plan (“MIP”). Progress has increased and most deliverables from
the last quarter were timely completed. Mr. Powell was pleased that the University is on a
positive trajectory.

Chair Dukes queried whether Mr. Powell had any concerns or observed obstacles to reaching
KSU’s goals.

Regent Fletcher inquired whether a formula was used to determine how monies for
improvements would be distributed between universities if the increased amount was, in fact,
granted in the budget. He also asked whether specific requests for funding to assist with
specific facilities in dire need of repair or renovation were being considered, above and beyond
those funds generally allotted to the University for capital improvements.

. President’s Report

Dr. Koffi C. Akakpo, President, presented this agenda item. President Akakpo opened by
explaining the University’s past, the University’s current situation, and its projected future.
President Akakpo also discussed the University’s current student enrollment, fall midterm
grades, fall enrollment by residency, retention rates, degrees/credentials awarded, graduation
rates, student-to-faculty ratio, Fall 2023 course offerings and the Fall 2023 advising scheme.
He further provided a breakdown of financially/not financially enrolled students and the Fall
2023 housing report.

Next, he shared institutional and non-institutional aid metrics, as well as end of term balances
for the past five (5) years. Overall, KSU ended the last fiscal year with a deficit of
approximately $2.76M. To date, KSU has spent approximately 30% of the FY 24 budget.
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In conclusion, President Akakpo presented short-term goals moving forward, including
balancing the budget, continuing to enhance the University’s institutional control system,
growing enrollment, and developing a new strategic plan which he would like to present the
to the Board no later than June 30, 2024. Additional areas of focus will include academics and
academic realignment, enrollment management, fiscal enhancement and control, and
alternative funding.

Regent Fletcher thanked President Akakpo for his presentation, and queried whether there
was a plan for training students, staff and faculty to realize that they are all part of the
University’s marketing plan.

Regent Fields inquired whether students who are not currently paying would be able to seck
financial assistance from the Foundation.

Regent Walston posed a question regarding students who receive financial aid and work study.
Regent Hatchett thanked President Akakpo for his presentation.

C. Senate Reports
i Faculty Senate Report

This agenda item was presented by Dr. Helen Smith, Faculty Senate President. Dr.
Smith reported that the Faculty Senate held seven (7) meetings this semester and
described the accomplishments and works of each Committee. She also shared
faculty concerns including high exhaustion, low morale, and understaffed academic
programs. The Faculty Senate keenly anticipates updates regarding hiring replacement
faculty and understaffed programs, the faculty salary study, faculty evaluation, and the
status of the frozen tenure and promotion process.

Chair Dukes thanked Dr. Smith for her presentation.
ii. Staff Senate Report

Ms. Keymia Herve, Staff Senate Treasurer, presented this agenda item, noting that
she is the highest ranking and sole remaining Staff Senate officer. The last Staff Senate
meeting was held September 21. Ms. Herve is working with University stakeholders
to hopefully schedule an election prior to the Winter Break in December.

Ms. Herve reported that communication between faculty, staff and administration
remains a challenge. Future Staff Senate initiatives include collaborating with various
departments and administration to address workplace culture and increased
professional development opportunities for University staff members, as well as more
events to boost staff morale including employee recognition programs. The Staff
Senate also would welcome opportunities to explore community service and
engagement to showcase their commitment to social responsibility. Finally, Ms.
Herve stated that the Staff Senate is committed to fostering a collaborative and
inclusive environment that contributes to the overall success of Kentucky State
University.
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ii. SGA Report

Regent Savion Briggs, SGA President, presented this agenda item. He reported that
many student-related issues that he had expressed concern about in prior meetings
are now being addressed. KSU’s SGA officers and members have been collaborating
with SGA’s on other Kentucky campuses to better understand the climate and culture
of students on campus.

Regent Briges noted that overall students recognize that many changes are occurring
and are glad to feel that there are people [faculty and staff] who they can trust.
Students are also grateful to be moving forward and experiencing some of the long-
anticipated changes being made.

D. Presentation on Website Updates

Mr. Tyler Madison, Director of Marketing, presented this agenda item. Mr. Madison explained
upcoming changes to the website’s content and design, anticipating that website content will
be updated within the next five to six weeks. The online campus map and virtual tour will be
revised as well.

Mr. Madison also shared design mock-ups for KSU’s new website, as well as examples of other
university websites designed by the web hosting company with whom Mr. Madison is working.
By using design templates offered by this company, the University can significantly reduce
some of the development-related costs while expediting the process. Overall, the new website
will focus on telling KSU’s story to prospective students.

Regent Walston inquired how often the new website (and online campus maps) will be

updated.

President Akakpo observed that the University’s existing website is not ADA compliant. Mr.
Madison replied that the new site will be 100% ADA compliant.

Regent Hatchett asked whether Mr. Madison had access to information regarding current users
of KSU’s website, and if so, how those analytics were informing the new website plan.

As to Mr. Madison’s description of the new web site as a recruitment tool, Chair Dukes queried
whether people who viewed the website would also receive pop-up ads and targeted marketing
for the University.

E. Master Plan Presentation

Ms. Jennifer Linton, Director of Capital Planning and Facilities Management, presented this
agenda item. Ms. Linton introduced the Master Plan team including Ms. Kirista
VanHoutteghem of Hanbury Associates and Mr. Eric Zabilka, President of Omni Architects.

Mr. Zabilka introduced the Campus Master Plan, then turned the presentation over to Ms.
VanHoutteghem.

Ms. VanHoutteghem shared the project timeline and scope of work, discussed requests made
by campus stakeholders, and summarized Master Plan goals. Ms. VanHoutteghem stated that
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the space needs analysis incorporated the University’s goal of a future enrollment of 3000+
students on campus, both in residential offerings and classroom facilities.

Ms. VanHoutteghem identified existing campus building renovation and demolition
candidates and shared a land use strategy for the future. Next, she explained short, midterm
and long goals, noting that a comprehensive plan does not happen all at once.

Regent Moyer queried whether KSU currently requires freshmen to live on campus or would
institute that requirement in the future.

Regent Hatchett inquired whether any of KSU’s campus buildings were on the National
Register of Historic Places.

At this point, Chair Dukes stated that the agenda could be amended since this was a regularly
scheduled Board meeting, then called for a motion to amend the agenda to include the Master
Plan as an action item.

MOTION by Regent Briggs:

Move the Board to amend the agenda of the November 28, 2023 Quarterly Meeting of the
Board of Regents to include the Master Plan as an action item.

Seconded by Regent Walston and passed without dissent.

Next, Chair Dukes called for a motion to approve the Master Plan as presented.

MOTION by Regent Briggs:
Move the Board to approve the Master Plan as presented.
Seconded by Regent Walston and passed without dissent.

Engineering Program Presentation

Dr. Scott Wicker, Vice Provost, Academic Affairs, presented this agenda item and introduced
Ms. Lisa Gomperts with Schmidt Associates. Ms. Gomperts shared an update regarding the
new engineering and robotics program and building renovation and reiterated the process and
timeline for this project. The anticipated cost to renovate Carver Hall to accommodate the
new engineering and robotics program is $13.8 million. Much of that cost is needed to address
the building’s deferred maintenance needs. Funding to begin the project has already been
secured.

Next, Ms. Gomperts described the existing Carver Hall floorplan and explained the proposed
floorplan. She also identified other existing campus facilities that could be utilized to house
various components of the engineering and robotics program.

Ms. Gomperts noted that a phased renovation approach was the most feasible for Carver Hall
with completion estimated for the end of 2026. She also shared renderings of labs, the
engineering office suite, and a concept image of a makerspace/fabrication shop.

It is anticipated though that the engineering program could launch in the Fall 2024 semester.
If the plan is approved, Phase O can begin immediately.

Regent Fletcher posed a question to Regents and President Akakpo regarding the recruitment
of faculty for the new engineering and robotics program.
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Following Ms. Gomperts’ presentation Dr Wicker discussed the new Engineering school’s
programmatic needs and timeline.

Regent Fletcher asked whether there was a plan to involve the manufacturing industry during
the program planning phase to ensure that the curriculum aligns with economic development
needs within the state.

At this time, the Board took a 30-minute recess for lunch.

Update on AGB’s Student Success Project

Following the Board’s lunch break, Academic Affairs Vice Provost Wicker and Dr. Stephanie
Mayberry, Vice Provost, Student Affairs presented this agenda item beginning with a
PowerPoint entitled “Governing Board Plan for Equity in Student Success (GBESSA).” Dr.
Wicker and Dr. Mayberry outlined a strategic agenda covering the scope of work, key
milestones and deliverables, and discussed a playbook for higher education governing boards
and senior leaders.

Dr. Wicker explained deliverables to be completed by the Board, while Dr. Mayberry discussed
deliverables to be completed at the institutional level including a student survey. Ideas to
incentivize students to complete the survey were considered.

Chair Dukes queried whether students could only access the survey link through an email.
Regent Walston asked how long it would take for students to complete the assessment and

whether students would receive a confirmation once the survey was completed so they would
not be required to retake it.

. Discussion on the Creation of a Standing Athletics Committee

Chair Dukes presented this agenda item and directed Regents to the memo provided in their
Board materials.

Regent Fields expressed strong support for a standing Athletics board committee. Chair Dukes
concurred.

Regent Moyer inquired whether the University currently had any type of athletics committee
and further delved into the committee’s function and composition of committee members.

The Board agreed to continue the discussion of this agenda item at a later date.

Approval of Previous Meeting Minutes

Chair Dukes presented this agenda item, identifying meeting minutes as:

TEHYOW

September 21, 2023 Special Called Academic Affairs Committee Meeting Minutes
September 22, 2023 Special Called finance & Audit Committee Meeting Minutes
September 25, 2023, Special Called Student Affairs Committee Meeting Minutes
September 27, 2023, Quarterly Board Meeting Minutes

October 18, 2023, Special Called Investment & Advancement Committee Meeting Minutes
October 18, 2023 Special Called Board Meeting Minutes
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VI.

VII.

Chair Dukes asked if there was any discussion of any Minutes contained in Agenda Items V. (A-

F). Hearing none, Chair Dukes requested a motion to approve all Minutes as submitted.

MOTION by Regent Ramsey:
Move the Board to approve all Minutes from prior Board and Committee meetings as submitted.

Seconded by Regent Briggs and passed without dissent.

Therefore, all Minutes were approved under one motion.

Action Items

A.

Approval of Revisions to the Gold Book
This agenda item was presented by Chair Dukes.

MOTION by Regent Moyer:
Move the Board to approve the Gold Book revisions.
Second by Regent Ramsey and passed without dissent.

Approval of the Schedule of Board Meetings

Attorney Atwell presented this agenda item, stating that schedules for Quarterly meetings as
well as Committee meetings were under consideration.

As to the quarterly meeting schedule, after much discussion the Board agreed on dates for the
January, April and July 2024 quarterly meetings and agreed to table the date of the October
meeting until Homecoming dates were confirmed. The quarterly meeting dates agreed to were
January 26, 2024, April 19, 2024, and July 19, 2024.

MOTION by Regent Moyer:
Move the Board to approve the January, April, and July 2024 quarterly meeting dates.
Second by Regent Ramsey and passed without dissent.

Approval of the Schedule of Committee Meetings
Attorney Atwell presented this agenda item, noting that the MIP requires the Board to approve
the committee meeting schedule before December 31. He suggested tabling this item until
Board members had reviewed their calendars, then holding a special call meeting prior to
December 31 to set the committee meeting schedule.

Chair Dukes agreed; therefore, this agenda item was tabled for a later date.

Approval of Policies and Policy Actions

CEEUORP

Behavioral Code of Conduct

Academic Code of Conduct

Zero tolerance Policy

Policy on Deposits to the Kentucky State University Foundation, Inc.

Policy on Disbursements from the Kentucky State University Foundation, Inc.
Policy on Philanthropic Donations from Faculty and Staff

Policy on Internal Endowment Agreements
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VIII.

Endowment Investment & Spending Policy
Contract Management Policy

Space Management Policy

ESA and SA Policy

Ethics Hotline Policy

. Study Abroad Policy

Domestic and International Exchange Policy
Collections Policy

Revocation of Temporary Telecommute Policy

NOZEZN AT NI

This agenda item was presented by Chair Dukes, who stated that the Endowment Investment &
Spending Policy (Item VIL.(H)) was being withdrawn from this agenda and tabled for a later
meeting. Subsequently, she called for a motion to amend the agenda:

MOTION by Regent Fields:

Move the Board to amend the agenda to remove item VIL.(H) (Endowment Investment &
Spending Policy) from the agenda.

Second by Regent Fletcher and passed without dissent.

Following the vote to remove the Endowment Investment & Spending Policy from the agenda,
Chair Dukes called for a discussion of any policy remaining on the agenda. Regent Fields noted a
typo in the Behavioral Code of Conduct and requested that it be corrected.

Regent Fields inquired how the new policies would be communicated to faculty, students, and
staff. Dr. Mayberry and Attorney Atwell responded to the question.

Hearing no further questions, Chair Dukes clarified the policies under consideration for approval
(Agenda items VIL.(A,B,C,D,E,F,G,LJ,K,LLM,N,O, and P)).

MOTION by Regent Briggs:

Move the Board to approve the policies included in agenda item VIL
(A,B,C,D,E,F,G,L], K,LM,N,O and P).

Second by Regent Moyer and passed without dissent.

Consent Agenda

Approval of Blazer Library Renovations

Approval of Bradford Hall Renovations

Approval of Combs Hall Renovations

Approval to Increase the Demolition Project Budget

Approval of Building Modifications for the Engineering Program

Approval of Hume Hall Renovations

Approval to Sell or Dispose of Old Federal Building as Surplus Property

. Approval to Sell or Dispose of Vehicles as Surplus Property

Approval of Expenses Incurred Through Personal Service Contract with People Link,
LLC

Approval of One-Year Contract for Ellucian finance Operational Support Services
K. Approval of Pending Personnel Actions

TROImHDOR R

_h(
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IX.

XI.

L. Approval of Board Resolution Authorizing the Addition of Michael R. DeCourcy as a
Signatory for the Kentucky State University endowment

These agenda items were presented by Chair Dukes, who opened the floor for comments or
questions regarding any of the specific items.

As to agenda item VIIL.(G), Regent Walston noted that renovations and repairs to the old federal
building had been performed with federal funding, and queried whether that would affect the
University’s ability to sell or dispose of the property.

Regent Fields requested a timeline for each proposed renovation.

Regent Walston inquired into the feasibility of donating vehicles included under agenda item
VIIL.(H) to a non-profit agency.

Regent Walston sought additional information regarding item VIII.(K), pending personnel actions.
Chair Dukes directed him to the Board Book materials, and Attorney Atwell provided further
clarification.

Hearing no further questions, Chair Dukes listed all items to be included under the motion to
approve (agenda items VIIL.(A,B,C,D,E,F,G,H,1],K, and L)) then called for a motion to approve
all items.

MOTION by Regent Briggs:
Move the Board to approve the Consent Agenda.
Second by Regent Ramsey and passed without dissent.

Closed Session
A. Pending and Possible Litigation (KRS 61.810(1)(f))

At this time, the Board moved into a closed session to discuss litigation matters, pursuant to KRS

61.810(1)(b.

MOTION by Regent Walston:
Move the Board enter into closed session.
Second by Regent Briggs and passed without dissent.

Possible Public Action(s)

When the Board reconvened from its closed session, Chair Dukes stated that no action was taken
in closed session and called for a motion to enter into open session.

MOTION by Regent Walston:
Move the Board to enter into open session.
Second by Regent Moyer and passed without dissent.

Closing Remarks

Chair Dukes thanked Regents, University faculty and staff, KSU alumni and the Frankfort
community for their continued commitment and support and wished everyone a safe and happy
holiday season.
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XII.

Adjournment

MOTION by Regent Briggs
Move the Board to adjourn.
Seconded by Regent Moyer and passed without dissent.

The meeting was adjourned at 4:00 p.m.

Submitted by:

Zach Atwell, Board Secretary Regent Tammi Dukes, Chair
Kentucky State University Kentucky State University
Board of Regents Board of Regents

Approved with no corrections

Approved with corrections
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II.

III.

Iv.

KENTUCKY STATE UNIVERSITY BOARD OF REGENTS
SPECIAL CALLED MEETING

*** Meeting Was Conducted in Person and by Teleconference **%*

December 18, 2023
2:00 p.m. EST

Board of Regents Room
Julian M. Carroll Academic Services Building, 2nd Floor
400 East Main Street
Frankfort, Kentucky 40601
(Primary Physical Location)

MINUTES

Call To Order
The Board’s Chair, Regent Tammi Dukes, called the meeting to order at 2:03 p.m.
Roll Call

The Board’s Secretary, Zachary Atwell, called the roll:

Regent Tammi Dukes, Chair Present
Regent Michael Adams, Jr., Vice Chair Present
Regent Edward Fields Present
Regent Ernie Fletcher, MD Present
Regent Edward Hatchett, Esq. Present
Regent Jason Moseley Not Present
Regent Charles Moyer, PhD Present
Regent Robert Ramsey, Sr. Present
Regent Herman Walston, EdD Present
Regent Savion Briggs Not Present

Eight (8) Regents were in attendance and present at roll call. A quorum was therefore established.
Approval of the Agenda

MOTION by Regent Walston:

Move the Board to approve the agenda of the December 18, 2023, special meeting of the Board of
Regents.

Seconded by Regent Hatchett and passed without dissent.

Approval of Policies

This agenda item was presented by Chair Dukes, who identified the policies being presented for
approval as:

A. Endowment Investment and Spending Policy
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VI.

IT Audit & Accountability Policy

IT Security Policy

IT Password Policy

Background Check Policy

Mission Statement Policy

Open Records Policy

Outside Employment and Activities Policy
Returned Check Policy

Transcript Request Policy

Visiting and Non-matriculating Students Policy
Clear Bag Policy

FRTTIOTIEHDOW

Noting that the Regents had received all policies in advance of the meeting, Chair Dukes opened the
floor for questions and discussion.

Regent Ramsey queried whether policy approval dates would be updated.

Regent Walston asked whether University faculty or staff members had provided input as to changes
and updates being made to existing policies.

As to the Clear Bag Policy, Chair Dukes inquired how students would be affected by incurring the cost
of a clear bag.

Hearing no further questions or discussion, Chair Dukes called for a motion to approve all policies
identified in agenda item IV. (A-L).

MOTION by Regent Fletcher:
Move the Board to approve the policies included in agenda item IV. (A-L).
Seconded by Regent Ramsey and passed without dissent.

Approval of Meeting Dates

This agenda item was presented by Chair Dukes, who opened the floor for discussion of the proposed
meeting schedule for FY 2024.

MOTION by Regent Fletcher:
Move the Board to approve the Board and Committee meeting dates.
Second by Regent Moyer and passed without dissent.

Adjournment

MOTION by Regent Walston:
Move the Board to adjourn.

Seconded by Regent Ramsey and passed without dissent.

The meeting was adjourned at 2:16 p.m.
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Submitted by:

Zachary Atwell, Secretary Regent Tammi Dukes, Chair
Board of Regents Board of Regents
Kentucky State University Kentucky State University

Approved with no corrections

Approved with corrections
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II.

III.

Iv.

KENTUCKY STATE UNIVERSITY BOARD OF REGENTS
FINANCE & AUDIT COMMITTEE
REGULAR MEETING

*** Meeting Was Conducted in Person and by Teleconference **%*

January 29, 2024
10:00 a.m. EST

Board of Regents Room
Julian M. Carroll Academic Services Building, 2nd Floor
400 East Main Street
Frankfort, Kentucky 40601
(Primary Physical Location)

MINUTES
seokskokskok sk ok sk ok ok sk koK

Call To Order
The Committee’s Chair, Regent Edward Hatchett, Esq., called the meeting to order at 10:00 a.m.
Roll Call

The Board’s Secretary, Zachary Atwell, called the roll:

Regent Edward Hatchett, Chair Present
Regent Ernie Fletcher, MD, Co-Chair Not Present (Joined after the roll call)
Regent Tammi Dukes Present
Regent Robert Ramsey, Sr. Present

Three (3) Regents were in attendance and present at roll call. A quorum was therefore established.

Regent Fletcher joined shortly after the roll call. Regent Michael Adams, Jr. and Regent Moyer were
also present.

Approval of the Agenda

MOTION by Regent Dukes:

Move the Committee to approve the agenda of the January 29, 2024, meeting of the Finance & Audit
Committee.

Seconded by Regent Ramsey and passed without dissent.

Internal Audit Problems and Progress and Recommendations for Enterprise Risk
Management Process

This agenda item was presented by Mr. Frank Campagna, Managing Director, CBIZ, who was joined
by Mr. Ben Martin, Senior Manager, CBIZ and Miranda Borla, CBIZ.

Mr. Martin began the PowerPoint presentation by sharing accomplishments to date and next steps to
be taken. The financial aid audit, which was put on hold due to vacancies and turnover within the
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department, is now set to resume. The fixed asset audit began with a bumpy start due to a disconnect
in communication, but those issues are now resolved. CBIZ has verified 82 assets by identifying and
documenting anything valued over $10,000, then verifying their existence with pictures and serial
numbers. CBIZ also met with the Accounting Department to discuss the process for the inputting and
accounting of all assets in Banner, including those purchased through Land Grant.

As to the 82 fixed assets that had been identified, Chair Hatchett queried how confident Mr. Martin
was that all of the University’s fixed assets have been identified. Mr. Martin explained that the 82 items
were a sample size only and that all items in the sample list had been verified.

Regent Dukes queried whether the 82 items were tagged or had any other identifying markers. Ms.
Miranda Borla responded that the assets had been tied to serial numbers, though a few in some of the
research facilities had been tied to Kentucky State tag numbers. Mr. Martin added that the main criteria
for the fixed asset sample selection was that their value was $10,000 or greater.

Mr. Martin continued the presentation, reporting that CBIZ also met with CPE to discuss the MIP,
and will be collaborating with Blue & Co. to ensure that efforts regarding their fixed asset audit are not
duplicated. Upcoming tasks include participating in the January 31, 2024, Ellucian Operations Support
meeting, fixed asset process review, financial Aid review, Sodexo invoice review, Banner license review,
and additional process ateas of audit identified throughout the year.

Chair Hatchett inquired into the estimated deadline for completing the financial aid audit, as well as
the overall time frame for the internal audit.

Mr. Martin also provided updates as to significant issues that had been encountered and updates
regarding KSU staff support.

Following Mr. Martin’s presentation, Mr. Frank Campagna joined the meeting to discuss enterprise
risk management (“ERM?”), explaining why CBIZ conducts ERM assessments and the steps involved.

Chair Hatchett queried whether an ERM study had been conducted previously at KSU and whether
having CBIZ potentially conduct an ERM assessment would divert their resources away from their
audit functions and existing contractual obligations to the University.

Regent Moyer asked where Al and cyber risks are factored into the risk management process and what
CBIZ’s capabilities are in these areas.

Regent Dukes inquited into the cost of the ERM. Mr. Campagna responded that the initial set-up
usually runs between $35,000—$40,000, with additional quarterly costs.

President Akakpo requested that the Committee meet with him before deciding to engage in an ERM.
Chair Hatchett supported President Akakpo’s comments.

Regent Ramsey queried what would happen if the audit deadline needed to be extended and further
asked whether the original target date would be met.

Hearing no further questions, Chair Hatchett thanked Mr. Campagna and his team for their
presentation.

External Audit Update and Plans

This agenda item was presented by Mr. Allen Norvell, Director, Blue & Co., LLC.
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VI.

Mr. Notrvell shared accomplishments to date regarding the FY 22 financial and compliance audits. As
to the financial audit, testing is substantially completed for cash, investments, receivables, accounts
payable, accrued expenses, revenues, and expenses. Mr. Norvell then explained the next steps to be
taken regarding the FY 22 financial audit.

Regent Moyer queried whether any elements of the audit touched upon the University’s relationship
with the KSU Foundation.

Chair Hatchett asked what Mr. Norvell’s impression was regarding the University’s improvement of
their mastery over Banner.

Chair Dukes inquired when the Committee could expect the financial audit to be completed.

Mr. Norvell continued with an update as to the FY 22 compliance audit and tasks remaining to be
completed.

Chair Hatchett asked Mr. Norvell to characterize how far along he is with his findings as they relate to
the FY 22 audit.

Mr. Norvell also discussed the status of the FY 23 financial and compliance audits, noting that the
compliance audit is moving more quickly than the financial audit.

President Akakpo asked whether Mr. Norvell could provide an indication of when the FY 22 and FY
23 audits would be completed so they could be provided to SACSCOC and queried whether Mr.
Norvell needed anything further from KSU staff in order to expedite the remaining tasks.

Chair Dukes requested that Mr. Norvell keep the lines of communication open and inform the Board
if he experienced delays.

Chair Hatchett thanked Mr. Norvell for his presentation.

Budget to Actual Accounting Update

This agenda item was presented by Ms. Tonya Walker, Controller, and Mr. Justin Peach, Budget
Director. Mr. Peach stated there was much to be optimistic about in terms of the figures being
presented, then began with budget to actuals for E&G for the end of the second quarter ending
December 31, 2023. Chair Hatchett interjected, noting that none of the Regents had the numbers in
front of them. While waiting for the issue to be corrected, Chair Hatchett invited Mr. Peach to share
his perspective as to the University’s progress in mastering Banner.

As Mr. Peach continued his presentation, Chair Hatchett inquired whether the Committee should take
comfort in the fact that Mr. Peach was presenting them with 61% of total expenditures versus 55% of
total revenues. Mr. Peach responded affirmatively and stated that the way things look at this moment

is a very good indication that the University will have a balanced budget.

Mr. Peach continued with a discussion of asset preservation and auxiliary budget to actuals. Chair
Hatchett asked how frequently Mr. Peach interacts with CPE regarding these numbers.

Hearing no further questions, Chair Hatchett thanked Ms. Walker and Mr. Peach for their presentation.
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VII.

VIII.

IX.

Banner Status and Adoption Update
This agenda item was presented by Dr. Wendy D. Dixie, Interim VP, Finance & Business Affairs.

Dr. Dixie reported that there has been some improvement as to Banner utilization. The previously
conducted Banner assessment, completed in April 2022, included findings and recommendations, and
steps are being taken to incorporate those recommendations. Banner advisory services were engaged
through Ellucian, which has allowed many recommendations to be accomplished. Banner Managed
Operations services also were engaged through Ellucian. The University is moving forward with the
Ellucian Spend Management system, with the goal to go live with the first module in June 2024. Payroll
also will be moved to Banner, with an anticipated live date of January 2025.

Chair Hatchett queried whether Dr. Dixie could offer any perspective on an apparent disconnect
between the creation of an asset PO and the continuing tracking of the asset and its depreciation, and
further asked for her perspective regarding the handling of the new dorm’s capital assets.

Updates on IT and Network Security

This agenda item was presented by Dr. Wendy Dixie, who identified multiple levels of the University’s
network and explained equipment and services relative to security. Dr. Dixie reported that the
University requires all employees to undergo mandatory cybersecurity training to elevate their
awareness of cybersecurity issues and breaches.

Chair Hatchett asked Dr. Dixie whether she had ever experienced a worrisome cyber-attack.

Regent Dukes queried whether Dr. Dixie felt that the University had adequate resources and firewalls
in place to minimize the risk of intrusion or attack and whether there was a cyber-attack response plan

in place.

Chair Hatchett inquired into the type of support that Dr. Dixie receives from CPE, other state
government entities and the Department of Education regarding cybersecurity.

Regent Moyer asked whether individuals in Dr. Dixie’s position within the state’s other higher
education institutions ever met to share best practices and experiences relative to cybersecurity.

Update on Recruitment and Retention of Financial Personnel

This agenda item was presented by Dr. Wendy Dixie, who shared the status of key leadership positions
and reported on permanent hires now in place within the University’s Finance division. Four [4]
vacancies remain to be filled in Purchasing (2), Accounting (1), and the Grants office (1). Dr. Dixie
observed that there has been more stability overall and less turnover than experienced in the past.

Closing Remarks

Chair Hatchett concluded the session by thanking everyone for their participation and presentations.
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XI. Adjournment

MOTION by Regent Dukes:
Move the Committee to adjoutn.
Seconded by Regent Ramsey and passed without dissent.

The meeting was adjourned at 11:45 a.m.

Submitted by:

Zach Atwell, Secretary Regent Edward Hatchett, Esq., Chair
Board of Regents Finance & Audit Committee
Kentucky State University Board of Regents

Kentucky State University

Approved with no corrections

Approved with corrections
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II.

III.

Iv.

KENTUCKY STATE UNIVERSITY BOARD OF REGENTS
INVESTMENT & ADVANCEMENT COMMITTEE
REGULAR MEETING

*** Meeting Was Conducted in Person and by Teleconference **%*

January 30, 2024
10:00 a.m. EST

Board of Regents Room
Julian M. Carroll Academic Services Building, 2nd Floor
400 East Main Street
Frankfort, Kentucky 40601
(Primary Physical Location)

MINUTES
seokskokskok sk ok sk ok ok sk koK

Call To Order
The Committee’s Chair, Regent Chatles Moyer, PhD, called the meeting to order at 10:01 a.m.
Roll Call

The Board’s Secretary, Zachary Atwell called the roll:

Regent Charles Moyer, Chair Present
Regent Michael Adams, Jr., Co-Chair Present
Regent Edward Hatchett, Esq. Present
Regent Robert Ramsey, Sr. Present
Regent Jason Moseley Not Present
Regent Ernie Fletcher, MD Not Present

Four (4) Regents were in attendance and present at roll call. A quorum was therefore established.
Regent Dukes and Regent Briggs also were present.

Approval of the Agenda

MOTION by Regent Adams:

Move the Committee to approve the agenda of the January 30, 2024, meeting of the Investment &
Advancement Committee.

Seconded by Regent Hatchett and passed without dissent.

Quarterly Report from the KSU Foundation, Inc.

This agenda item was to be presented by Mr. Don Lyons, Executive Secretary, KSU Foundation, Inc.
Instead, Chair Moyer reported that although the Foundation received ample notice and a reminder of
the meeting, Mr. Lyons would not be appearing today as he had replied on short notice that he had a
scheduling conflict. Though Chair Moyer subsequently wished Mr. Lyons well and requested him to
provide alternative meeting dates, a response has not yet been received. Chair Moyer remains hopeful
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that Mr. Lyons or someone else within the Foundation’s leadership will respond and reschedule so that
an interactive discussion can ensue.

Next, Chair Moyer addressed several documents that had been provided to the Committee by the
Foundation over various points in time, and expressed his frustration and concern regarding those
documents. He recommended that a discussion of those documents be postponed until a later date,
during which time Mr. Lyons or other representatives of the Foundation would be able to be present.

Chair Moyer then invited President Akakpo to share his perspective regarding the relationship between
the University and the KSU Foundation and issues that he believes the Committee should focus on.
He also invited Regent Dukes and Regent Adams to share their comments following Dr. Akakpo’s, as
they had both attended a Foundation board meeting.

President Akakpo began by stating that he did not believe KSU and the Foundation have a working
relationship. However, he hopes for a better relationship in the future. President Akakpo shared a
history and timeline of his interactions with the Foundation since he has been at KSU, and his
frustrations and concerns regarding those communications.

He again expressed hope that the relationship improves and commented that if it does not, he believes
that the existing MOU will need to be revisited.

Chair Moyer thanked President Akakpo for his remarks and invited comments and questions from the
Committee.

Regent Hatchett, Regent Dukes, and Regent Adams echoed President Akakpo’s comments and
concerns.

Chair Moyer observed that in recent years the Foundation’s management expenses and general
expenses appear to have exceeded the amount spent on student scholarships. He asked President
Akakpo whether he needed anything from the Committee, such as advancing a motion to encourage
the University to proceed with renegotiating the MOU with the Foundation or presenting the issue to
the entire Board at its next meeting. Chair Moyer then requested General Counsel Atwell’s
recommendation.

General Counsel Atwell suggested that the Committee make a recommendation (specifically, that they
recommend that the Board approve a formal order or declaration granting President Akakpo the
authority to renegotiate the MOU) for Board action since the Investment & Advancement Committee
does not have the authority to take actions on behalf of the Board. President Akakpo expressed his
support for renegotiating the MOU.

Chair Moyer called for a motion to recommend to the Board a formal recommendation or declaration
granting President Akakpo the authority to renegotiate the MOU between the University and KSU
Foundation.

MOTION by Regent Adams:

Move the Committee to recommend that the Board approve a formal recommendation or declaration
that the President has the authority to renegotiate the MOU with the Foundation.
Seconded by Regent Ramsey and passed without dissent.

Discussion on the Operating Policies of the KSU Foundation, Inc.

Following the previous agenda item’s discussion, agenda items V. and VI. were tabled.
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VI.

VII.

VIII.

Discussion on the Cutrent MOU and the Relationship Between KSU and The KSU
Foundation, Inc.

This agenda item was tabled, as noted above.
Quarterly Investment Report

Mr. Chuck McCurdy, Principal, Cerity Partners was scheduled to present this agenda item and provided
the Committee members with a quarterly report prior to the meeting. He was unable to be appear,
though, requesting instead to make a brief presentation at the next full Board meeting. The Board’s
Chair, Regent Dukes, stated that she did not believe that would be a problem.

President Akakpo expressed his displeasure with Cerity Partners and stated that he would like to begin
an RFP to find an investment firm that would truly support KSU.

Chair Moyer shared his comments and observations regarding Cerity Partners’ quartetly report and
inquired of General Counsel Atwell as to the formal process for requesting an RFP to find a new
investment advisor. He also invited comments and questions.

Chair Dukes stated that she believed this was a good time to begin an RFP exercise and agreed with
Chair Moyer that this needed to be done every three to five years as a best practice.

Regent Hatchett queried whether there was any value in hearing Cerity Partners’ presentation to the
Board before deciding to issue an REP.

President Akakpo stated that he did not believe that Cerity Partners had provided the University with
good services and with the University’s best interests in mind. Chair Moyer emphasized that beginning
an RFP was not a punitive action and that it’s simply best practice for the University to review
investment partners every three to five years. He stressed the importance of maintaining a warm
relationship with Cerity Partners.

Chair Moyer called for a motion for the Committee to recommend to the Board the issuance of an
RFP to identify an investment manager moving forward. He requested that the recommendation be
on the agenda for the next regularly scheduled Board meeting.

MOTION by Regent Hatchett:

Move the Committee to recommend to the Boatrd the issuance of an RFP for investment manager
services.

Seconded by Regent Adams and passed without dissent.

Following the vote, Chair Moyer requested that Chair Dukes include this recommendation on the next
regular Board meeting agenda, to which she agreed.

Discussion on the Transition to the New Investment Policy

This agenda item was presented by Chair Moyer, who opened the discussion by remarking that several
investments in the University’s current portfolio are problematic, especially on the fixed income side.
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IX.

Regent Hatchett observed that rebalancing is always a difficult decision and requested that all bidders
under the new RFP be required to explain how their approach to rebalancing will benefit, not harm,
the University. Chair Moyer stated this was an excellent idea.

Regent Adams sought clarification as to the Committee’s role and processes for hearing presentations
from RFP candidates and making a final recommendation to the Board.

Report on Active and Upcoming Requests for Proposals

This agenda item was presented by Dr. Wendy Dixie, Interim VP, Finance & Business Affairs and Ms.
Frances Pinkston, Director of Purchasing. Dr. Dixie introduced Ms. Pinkston, who began the
presentation with a discussion of an RFP schedule of events/calendar regarding banking and
investments. Ms. Pinkston then opened the floor for questions.

Chair Moyer stated that he had not thought about combining a banking RFP and investment RFP and
stated he did not think it was a good strategy to have these services performed by the same entity.
Following a discussion, Chair Moyer recommended having separate RFPs and noted that if someone
wanted to bid on both, that would not be prohibited. Regent Dukes, Regent Hatchett, and Regent
Adams concurred.

Ms. Pinkston responded that this was not a problem and that she would move ahead with maintaining
two separate pathways that would progress concurrently.

Regent Adams inquired into the status of KSU’s current relationship with Park Community and
requested that a financial literacy component for students be included in the banking RFP. Chair Moyer
and Regent Hatchett expressed strong support for this idea.

Next, Ms. Pinkston provided a brief update regarding other current and upcoming RFPs.

Regent Dukes sought clarification in reference to the external auditor RFP. Ms. Pinkston and President
Akakpo provided further insight and a discussion ensued.

Chair Moyer thanked Dr. Dixie and Ms. Pinkston for their presentation.

Future Agenda Topics

a. Overview of Current State of Advancement
b. Gifts and Agreements

c. Impact Reporting

d. The Fundraising Process

Chair Moyer presented this agenda item to inform the Committee of future agenda topics that he
would like to address and then requested their input. He anticipated that the next Committee meeting
will focus upon University advancement unless issues arose regarding the Foundation.

Regent Dukes expressed her support for the future agenda topics and inquired into the possibility of
meeting with the Foundation outside of the Committee’s regular meeting schedule. General Counsel
Atwell responded that a special called meeting could be held to allow the Committee to meet with the
Foundation.
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XI. Closing Remarks

Chair Moyer concluded the session by expressing his appreciation to Committee members for their
input on these difficult issues, and expressed his confidence that they would be able to resolve them.

XII.  Adjournment

MOTION by Regent Hatchett:
Move the Committee to adjourn.
Seconded by Regent Adams and passed without dissent.

The meeting was adjourned at 11:13 a.m.

Submitted by:

Zach Atwell, Secretary Charles Moyer, PhD, Chair

Board of Regents Investment & Advancement Committee
Kentucky State University Board of Regents

Kentucky State University

Approved with no corrections

Approved with corrections
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II1.

III.

Iv.

KENTUCKY STATE UNIVERSITY BOARD OF REGENTS
ACADEMIC AFFAIRS COMMITTEE
REGULAR MEETING

*** Meeting Was Conducted in Person and by Teleconference **%*

January 31, 2024
10:00 a.m. EST

Board of Regents Room
Julian M. Carroll Academic Services Building, 2nd Floor
400 East Main Street
Frankfort, Kentucky 40601
(Primary Physical Location)

MINUTES
seokokok ko kok ok sk ok ok sk koK

Call To Otrder

The Committee’s Chair, Regent Herman Walston, EdD, called the meeting to order at 10:01 a.m.
Roll Call

The University’s Interim Chief of Staff, Michael DeCoutcy, called the roll:

Regent Herman Walston, EdD, Chair Present
Regent Charles Moyer PhD, Co-Chair ~ Present
Regent Savion Briggs Present
Regent Ernie Fletcher, MD Not Present (joined after roll call)

Three (3) Regents were in attendance and present at roll call. A quorum was therefore established.

Regent Fletcher appeared shortly after the roll call. Regent Dukes and Regent Ramsey were also
present.

Approval of the Agenda

MOTION by Regent Moyer:

Move the Committee to approve the agenda of the January 31, 2024, regular meeting of the Academic
Affairs Committee.

Seconded by Regent Briggs and passed without dissent.

Information Items
A. Semester Update

This agenda item was presented by Dr. Michael Dailey, Interim Provost and VP, Academic Affairs,
and Dr. Scott Wicker, Interim Vice Provost, Academic Affairs. Dr. Wicker began the PowerPoint
presentation with an overview of information and action items, noting that additional action items
(Dual Credit Tuition Rate, Modification of the Winter and May Sessions tuition and fee schedule, and
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International Student Policy) would be submitted for the Committee’s consideration at some point
during the current semester.

As to the semester update, freshman and transfer enrollment is slightly down from this time last year,
while new graduate enrollment has slightly increased. The University is retaining more continuing
undergraduates over this time last year. Overall enrollment is slightly down from this time last year.
The fall-to-spring return rate from fall 2023 census enrollment to spring 2024 return shows an 8§9%
retainment overall. Dual Credit enrollment is currently at 377. Dr. Wicker noted that there will be a
large push this year and next year to offer associate’s degrees to high school students participating in
the dual credit program to encourage them to enroll at KSU upon high school graduation.

Chair Walston inquired where the dual credit students are situated, in terms of school systems, and
whether any of the students were from the Frankfort Independent School system.

Regent Moyer asked whether the dual credit courses were taught on an online basis outside of the
Frankfort area. Dr. Wicker responded that they were working with stakeholders to offer a variety of
mutually beneficial modalities.

Next, Dr. Wicker offered an update as to the Restructuring of Colleges that the Board had approved
last year, including new appointments.

Chair Walston queried whether new programs had been included in the budget so they would have the
resources in place to operate in a high-quality manner when students arrive.

Chair Walston also sought clarification as to whether Title III funds were used for any of the new
programs that would be in place for a short period of time.

Chair Walston expressed concern as to the means by which the restructuring would be effectively
communicated to the University Community and its stakeholders. Dr. Dailey joined the conversation
and discussed a comprehensive communication plan.

Dr. Wicker noted that his presentation of the restructuring item is purely for informational purposes;
although it also was on the Recommended Action Item agenda, he proposed removing it from today’s
agenda and bringing it back to the Boatd for their approval at a later date.

Dr. Wicker moved ahead to other semester updates, including student graduation application packages
(which included analyses and outcomes for Fall 2022 and Spring 2023), and Fall 2024 and Spring 2025
course schedules and advisements.

Chair Walston observed that in the past some students had been allowed to participate in graduation
ceremonies without fully meeting the requirements for doing so, then failing to return to the University
to complete their coursework. He then inquired whether there was a plan in place to ensure that
students participating in graduation had actually fulfilled the requirements for doing so.

Dr. Wicker further reported that graduation and commencement ceremonies will be held on Friday
May 10, 2024.

Chair Walston sought clarification as to when the Fall 2024 course schedules would be due and queried
whether scheduling issues and frustrations experienced by faculty and students this past semester had
been resolved.
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B. Management Improvement Plan Update

Dr. Wicker presented this agenda item, reporting that they are still closing out on the deliverable for
Objective 4.5.1 and discussed current progress towards meeting that deliverable. Progress also is being
made towards meeting Objective 4.10.1, though it has not yet been completed.

Chair Walston asked how long Dr. Wicker thought it would be before the Credit for Life program
would be implemented.

Moving ahead to Objective 4.12.1, Dr. Wicker reported that the summative report (deliverable) is
nearly complete, and he expects to write and upload the deliverable report within the next few days.
Objective 4.13.1 does have a document out, and if any slight adjustments are needed, they will have
President Akakpo sign off on it as an interim policy.

As to Dr. Wicker’s statement that a minimum of fifteen students will now be required for a class to be
posted, Chair Walston inquired whether consideration was being given to those courses with fewer
than fifteen students that students still need to take in order to graduate from their programs.

Dr. Wicker also reported on the status of Objective 1.4.1 and pointed out that a Faculty Handbook
revision is due in the 3rd quarter of 2024. He stated that three other handbooks should be revised in
conjunction with this in order to align with the overall strategic direction.

Dr. Wicker discussed progress towards Objective 4.18.1 and noted that the documents required by this
deliverable also would be included in those being uploaded to the CPE and SACSCOC external
evaluator portal this week. Further, $2,225,000 in funding dedicated to the completion of this
deliverable which will go toward funds to help support the new college of business, engineering and
technology. Progress is also being made toward Objective 8.03.01, which is due in Q3 of 2024 and has
$4,600,000 in funding dedicated to the completion of this deliverable.

Dr. Dailey offered additional perspective and commented that the update to CPE would likely be
submitted before the end of March deadline, so hopefully the $4.6M will be available to us sooner than
later.

Regent Dukes asked Dr. Wicker if the University is at risk of not completing any of the aforementioned
Management Improvement Plan objectives prior to the required deadline. Dr. Wicker responded that
the Credit for Life would be late and explained why. Dr. Dailey added that all expected deadlines for
this quarter would be met, especially the ones tied to funding. However, he further noted that the
Credit for Life might be a little behind.

C. Update on Articulation Agreements

Moving ahead, Dr. Dailey presented this agenda item, including updates on the Institutional Aid
Agreement with KCTCS, Articulation and Institutional Aid Agreement with LaGuardia Community
College, Articulation and Institutional Aid Agreement with South Texas College, and the National
Student Clearinghouse Agreement.

Chair Walston inquired whether the articulation and institutional aid agreements would include
certificate-type programs that students might wish to acquire from us.

D. Policies Update

Dr. Wicker began the policy update by explaining that one item being presented here as an information
item would be submitted as an action item in April. Dr. Wicker offered updates regarding the Academic
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Calendar Policy, as well as other key policies that he anticipated to be completed by the end of this
Quarter.

Chair Walston queried whether anything was being done relative to General Ed requirements and if
so, had it been presented and approved. Chair Walston expressed concern that he did not see a foreign
language requirement included in the General Ed requirements. Dr. Wicker invited Dr. Tierra Freeman
Taylor to address the updated General education requirements.

Dr. Wicker also discussed a Cost-Sharing Policy update, asking Dr. Ethan Sharp to join him. Dr.
Wicker noted that the current agreement expires on June 30, 2024, and the projected amount of indirect
costs to be recovered on FY 23 federal awards alone is $458,224. Dr. Wicker proposed a switch from
the regular IDC to a modified total direct cost (MTDC) base because this would nearly double the
amount of indirect costs that could be recovered. Dr. Sharp concurred and explained what would be
needed to make that transition.

Chair Walston asked a question regarding the risks associated with switching to a MTDC in terms of
pursuing grants, and further queried if and why a consultant would be needed to assist with the
proposal preparation process. Dr. Sharp clarified the need for, and duties of, a consultant, should one
be hired. President Akakpo concurred with Dr. Sharp and offered additional perspective.

Dr. Sharp continued with a discussion of the University’s Business Manual and the policies established
in 2010 for the distribution of indirect costs that KSU recovers. He noted that they have not been
followed in recent years. Dr. Sharp reported that the Office of Sponsored Programs, with input of
faculty, has submitted a new indirect cost distribution policy for consideration but no response has
been yet received. Chair Walston expressed concern that a small group of faculty members were able
to submit a proposed policy in contravention of procedures set forth by University policy and that the
proposed policy did not come from the Faculty Senate or Budget Committee. Continuing, he stated
that while he respects what those faculty members shared, it came from a small group, and he believes
it would have been appropriate for it to have come to through the Faculty Senate to this Committee.
Dr. Wicker explained that Dr. Sharp had been working on his behalf, and he and his team conducted
research to do a comparative analysis as a preliminary means for people to have something to digest
and negotiate. However, Dr. Wicker stated that the proposed policy revision would be brought through
the Faculty Senate so they could rewrite it or add to it and not have to begin the process from scratch.
Dr. Dailey intetjected and stated that while the information could be shared with the Faculty Senate to
ensure their input, the policy would require the recommendation of the President, according to
protocol, since it is a University-wide policy.

Chair Walston agreed with Dr. Dailey’s assessment of the proper protocol and stated that he just
wanted to be sure that faculty was involved in the process.

Hearing no further discussion or questions, Chair Walston thanked Dr. Dailey for his presentations.
Recommended Action Items

A. Restructuring of Colleges

Chair Walston called for a motion to remove this agenda item from today’s agenda so it could be
revised and re-submitted at a future meeting:

MOTION by Regent Briggs:
Remove Action Item V.(A) (restructuring of Colleges) from today’s agenda.
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VI.

Seconded by Regent Moyer and passed without dissent

B. Revised Faculty Evaluation Process

MOTION by Regent Briggs:
Move the Committee to recommend the Board approve revised faculty evaluation process.
Seconded by Regent Moyer.

Following the motions but prior to the vote, Regent Moyer requested that the committee discuss this
agenda item.

Regent Moyer asked whether a common teaching evaluation instrument was being used and if so, how
it was being administered. Following Dr. Wicker’s response, Regent Moyer inquired whether the
evaluation instrument was administered in class or online and what the response rate was.

Chair Walston asked when the evaluation was held during the semester.

Regent Moyer inquired further into the minimum threshold response rate needed to count the
evaluation.

Dr. Wicker requested that the record reflect that the faculty evaluation process under discussion is the
annual evaluation covering January 1 through December 31—not the third-year comprehensive review
or post-tenure review.

Following the discussion, the Committee voted on the motion, which passed without dissent.

Adjournment

MOTION by Regent Moyer:
Move the Board to adjourn.
Seconded by Regent Briggs and passed without dissent.

The meeting was adjourned at 12:03 p.m.

Submitted by:

Zachary Atwell, Secretary Regent Herman Walston, EdD, Chair
Board of Regents Academic Affairs Committee
Kentucky State University Board of Regents

Kentucky State University

Approved with no corrections

Approved with corrections
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KENTUCKY STATE UNIVERSITY BOARD OF REGENTS
STUDENT AFFAIRS COMMITTEE
REGULAR MEETING

*¥* Meeting Was Conducted in Person and by Teleconference ***

February 1, 2024
10:00 a.m. EST

Board of Regents Room
Julian M. Carroll Academic Services Building, 2nd Floor
400 East Main Street
Frankfort, Kentucky 40601
(Primary Physical Location)

MINUTES
sk kkeokdeok ok skksk koK ok ok

Call To Order
The Committee’s Chair, Regent Edward Fields, called the meeting to order at 10:00 a.m.
Roll Call

The Boatrd’s Secretary, Zachary Atwell, called the roll:

Regent Edward Fields, Chair Present
Regent Jason Moseley, Co-Chair Not Present
Regent Michael Adams, Jr. Not Present
Regent Savion Briggs Present

Two (2) Regents were in attendance and present at roll call. A quorum was therefore not established.
Attorney Atwell advised the Committee that it may proceed with information items but could not
recommend any action to the Board until a quorum was established. Chair Fields chose to proceed and
address only the information items.

The Board’s Chair, Regent Tammi Dukes, also was present.

Due to the absence of a quorum, any business transacted must be considered null and void. Therefore, the
information items were informally discussed and are not to be considered an official record. However,
despite the absence of a quorum, the meeting was held and convened for record-keeping purposes.

Information Items
All information items were presented by Dr. Stephanie Mayberry, Vice Provost for Student Affairs.
A. Update on New Staff in Financial Aid

Dr. Mayberry reported that an interim Financial Aid Director has been hired and efforts are underway to

hire a permanent Director, as the former Director has now resigned. Two full-time financial aid

counselors have also been hired, and Blue Icon Advisors continues to provide support. Eight (8) student

work-study interns have been placed in the financial aid office to assist with the phones. Aid

disbursement is scheduled for February 12, 2024. Dr. Mayberry hopes to fill two vacant University
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scholarship coordinator positions by the end of the semester.
B. Planned Student Activities for Current Semester

Dr. Mayberry stated that the Associate Director position is currently vacant, as Ms. Keymia Herve has
transitioned to a new role as the Director of International Student Advising. Therefore, student
organizations are leading much of the effort until a full-time Associate Director of Student Activities and
student activity specialists are hired.

A comprehensive range of student activities are being planned and considered, including intramural
sports and movie nights. The Student Center Game Room grand opening is scheduled for February 8, with
additional activities planned for that entire week. A mini-Homecoming also will be held February 12—17.

C. Update on Career Services

The Spring Career Fair is scheduled for February 29. A Soft Skills Academy will be held on a weekly basis
beginning this Friday, and it will focus on skills that students need to be prepared for the workforce
(e.g., communication skills, resume writing, interviewing skills, elevator speeches, etc.). Mr. Bingham
continues to work diligently to secure internships and local partnership opportunities for students. Dr.
Mayberry has also been working with the Louisville KSU alumni chapter to develop a student mentoring
program.

D. Plans for Summer Orientations

New student orientation dates are set. Dr. Mayberry discussed fall recruitment goals and progress, as well
as admissions projections, noting that President Akakpo has set a goal of 1,000 incoming freshmen for the
upcoming fall semester. Dr. Maybetry believes this goal will be met and recognizes that attaining those
numbers will also impact other areas of campus, including housing. Therefore, alternative housing
options are being explored, including master lease options for upperclassmen. A Housing Fair will be hosted
on campus to ensure that students’ housing needs will be efficiently and effectively met.

Chair Fields queried whether the University has ever considered reaching out to individual property
owners within the Frankfort community to see if any would be willing to rent vacant rooms in their
homes to KSU students. President Akakpo responded that all options would be explored.

E. Fall 2024 Recruitment Update

This informational item was included in the discussion of agenda item II1.(D).
F. Projected Admissions for Fall 2024

This informational item was included in the discussion of agenda item II1.(D).

G. Planned Apartment Leases

This informational item was included in the discussion of agenda item II1.(D).

Recommended Action Items

A. Renaming of Student Affairs Committee

Though no action could be taken because a quorum was not present, Attorney Atwell stated that Dr.
Mayberry could discuss this action item on an informal and informational basis only.

Dr. Mayberry explained that the proposed name change (from Student Affairs Committee to Student
Experience Committee) would more closely align with the equity and student success initiatives

Page 2 of 3



identified by the Association of Governing Boards and the Gardner Institute.
V. Adjournment

MOTION by Regent Briggs:
Move the Committee to adjourn.
Seconded by Regent Fields and passed without dissent.

The meeting was adjourned at 10:19 a.m.

Submitted by:

Zach Atwell, Board Secretary Regent Edward Fields, Chair
Board of Regents Student Affairs Committee
Kentucky State University Board of Regents

Kentucky State University

Approved with no corrections

Approved with corrections
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KENTUCKY STATE UNIVERSITY BOARD OF REGENTS
EXECUTIVE COMMITTEE
REGULAR MEETING

*** Meeting Was Conducted in Person and by Teleconference **%*

February 2, 2024
10:00 a.m. EST

Board of Regents Room
Julian M. Carroll Academic Services Building, 2nd Floor
400 East Main Street
Frankfort, Kentucky 40601
(Primary Physical Location)

MINUTES
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I. Call To Order
The Board and Committee’s Chair, Regent Tammi Dukes, called the meeting to order at 10:01 a.m.
IT1. Roll Call

Chair Dukes called the roll:

Regent Tammi Dukes, Chair Present
Regent Michael Adams, Jr., Co-Chair Present
Regent Edward Fields Present
Regent Edward Hatchett, Esq. Present
Regent Charles Moyer, PhD Present
Regent Herman Walston, EdD Present

All members were present.
III. Approval of the Agenda

MOTION by Regent Fields:

Move the Committee to approve the agenda of the February 2, 2024, meeting of the Executive
Committee.

Seconded by Regent Adams and passed without dissent.

Iv. Information Items
A. Board Orientation Program

This agenda item was presented by Mr. Travis Powell, VP and General Counsel, CPE. Mr. Powell
began by explaining the process by which new Board members are appointed, noting that two new
Regents should be arriving soon due to Regent Briggs’ upcoming graduation and the vacancy created
last year by Dr. Patton’s departure. The Management Improvement Plan and state law require that the
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Board work with CPE to develop a Board Orientation Program. Mr. Powell discussed training
resources offered by CPE, as well as requirements relative to Boards developing their own training
programs. Mr. Powell encouraged current Board members to ensure that new Board members
complete their training within a year of their initial appointment to satisfy MIP, CPE, and statutory
training requirements. He further recommended that the Board review its training materials to make
sure that they are up to date.

Chair Dukes sought clarification that the Board is currently in compliance with the training
requirement. Mr. Powell responded affirmatively.

Regent Adams queried whether it was permissible for Board members to recommend individuals who
may have expressed an interest in serving on the KSU Board of Regents. Mr. Powell responded
affirmatively and explained the recommendation process.

President Akakpo inquired whether it was permissible for the Board to tailor its training to the needs
of the institution. Mr. Powell responded affirmatively.

Regent Walston inquired into the statutory regional requirements for Board composition and asked
whether that would also be considered when the new KSU Board members were selected.

B. Regent Professional Development Policy

Mr. Powell presented this agenda item and began by stating that this policy is not required by state law
but is required by CPE as part of the MIP. He explained that the purpose of requiring the Board to
establish this policy is to encourage the Board to address issues related to initial board member training
and continuing education and professional development.

Chair Dukes asked whether the Board should maintain documentation regarding each Board member’s
annual training.

Regent Walston queried whether the policy should also indicate how expenses incurred for professional
development-related activities would be financed. President Akakpo responded that he hoped to
include a budget for the Board with funds set aside for professional development.

C. Enterprise Risk Management Process

Mr. Greg Rush, Senior Fellow, CPE, presented this agenda item. Mr. Rush explained that the
development of an enterprise risk management process is an MIP objective (5.9.1) and was originally
due in March of this year. This is an institutional process and the use of an outside consultant is not
required by CPE. Mr. Rush discussed various areas to be incorporated into the risk management plan
as well as reporting requirements, management considerations, and deliverables.

Chair Dukes expressed support for engaging an outside firm to assist in developing the University’s
risk management plan and requested President Akakpo to share his thoughts on this issue. President
Akakpo replied that he believed the process could be handled internally though he would be open to
engaging an outside consultant if the Committee felt strongly that one was needed.

Regent Moyer queried whether the Foundation would be included within the scope of the University’s
risk management plan and whether KSU has an explicit responsibility to manage risk that has been
observed within the Foundation, given that the Foundation views itself as a very independent body.
Mr. Rush responded that the short answer was yes because it poses a reputational risk if nothing else.
Mr. Powell concurred and offered additional perspective on the issue. Mr. Rush further commented
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that the Foundation potentially poses a financial risk to the University because they are considered a

component unit of KSU in its financial statements.

Regent Hatchett asked Mr. Rush and Mr. Powell how he might go about identifying the superstars of
risk management among Kentucky higher education institutions and elsewhere.

Regent Fields inquired into the MIP deliverable deadline for the enterprise risk management process.
Mr. Rush replied that the deadline was originally March 24, which he feels is not enough time to

complete all necessary components.

Regent Hatchett inquired whether enterprise risk management also involves the institution’s website.

President Akakpo responded affirmatively.

Hearing no further questions, Chair Dukes thanked Mr. Rush and Mr. Powell for their presentations.

Adjournment

MOTION by Regent Fields:
Move the Board to adjourn.
Seconded by Regent Moyer and passed without dissent.

The meeting was adjourned at 10:41 a.m.

Submitted by:

Zach Atwell, Secretary
Board of Regents
Kentucky State University

Approved with no corrections

Approved with corrections

Page 3 of 3

Regent Tammi Dukes, Chair
Executive Committee

Board of Regents

Kentucky State University









STATE
o8 Ung,

&
ose Lgﬁ
<

1886
, <
hCTTT

o, ©

OFFICE OF THE PRESIDENT

Dear Esteemed Board of Regents,

| write to you with a heart full of gratitude for your steadfast support and dedication to Kentucky State University.
Your unwavering commitment is the cornerstone of our campus’s growth and our students’ successes.

At KSU, we are beginning to witness an era of remarkable growth and innovation, made possible by your leadership
and support. Our campus thrives as a vibrant community where students are at the core, guided by our remarkable
faculty and staff, readying them to excel in the global arena. Our diverse and dynamic programs are expanding,
drawing learners from various backgrounds, both near and far.

It is with great pride | say once more - KSU is back! And we are on the rise — moving onward, upward forward. With
your continued backing, we are setting a standard of impact and excellence in Kentucky and beyond. Your support
is vital in our mission to realize our students’ potential, turning dreams into reality. We offer a practical, real-world
education that nurtures personal and professional growth, crafting future leaders.

Our nursing program stands as a beacon of excellence statewide. The KSU School of Nursing offers a comprehensive
range of programs, from associate to doctoral levels. Of particular note is our Accelerated Bachelor of Science in
Nursing (BSN) program. This pathway is a great opportunity for individuals who already hold a bachelor’s degree in
another field and wish to transition into nursing. In just 16 months, they can complete their coursework and be
prepared for the state licensure examination, fast-tracking their way to becoming Registered Nurses.

Our Doctor of Nursing Practice (D.N.P.) program exemplifies our commitment to educational excellence, accredited
by the ACEN and recognized by the Kentucky Board of Nursing. This program is designed for advanced nursing
practice, focusing on adult-gerontological primary care.

We are proud of the high pass rates our nursing students achieve on their licensure exams, reflecting the rigor and
quality of our programs. These achievements underscore our dedication to developing highly competent,
responsible, and caring nursing professionals.

Additionally, KSU is expanding its reach into the health field with programs in allied services. These programs are
designed for individuals aspiring to diverse careers in health, further broadening our impact in healthcare education.

Our mission in the School of Nursing is to cultivate high-quality nursing education, developing well-rounded, clinically
competent nurses. We are committed to advancing health and well-being, preparing nurses who will contribute
significantly to the global health agenda.

We are excited about the future, as we enhance our academic offerings and campus facilities. Thanks to the generous
funding from the General Assembly, including significant investments in our health sciences facilities and campus
modernization, we are poised to make groundbreaking strides in 21st-century education and innovation.

Your partnership in this journey is invaluable, and we are deeply thankful for your support. Together, we are
propelling Kentucky State University to new heights of knowledge, leadership, and societal impact.

Warm regards,

Koffi C. Akakpo, PhD
President, Kentucky State University



Fall Semester 2024

August

oFriday, August 9 - Saturday, August 10
o New Student Move In
oMonday, August 12 - Tuesday, August 13
o Faculty and Staff Institute
o Academic Affairs Institute
oWednesday, August 14
o Last day for students to submit Academic Appeals to the Academic Appeals
Committee
oWednesday, August 14 - Friday, August 16
o Continuing students register or complete registration by appointment only.
Please contact your advisor to set up appointment.
o Thursday, August 15
o Freshman Convocation
oFriday, August 16 - Sunday, August 18
o Move In- Continuing Students
oMonday, August 19
o Classes begin
oMonday, August 19 - Friday, August 23
o Welcome Week
o Thursday, August 22, at the close of business
o Last day of late registration
o Last day to add/change registration at 100%
o Fall payment deadline
o Lastday to set up payment plan
o Friday, August 23
o Students dropped for non-payment
September

oMonday, September 2
o Academic Holiday- Labor Day (University Closed)
o Friday, September 6
o Last day for students to submit Applications for Degree to departments for
the Fall 2024 semester
oFriday, September 13
o Last day for departments to submit Applications for Degree to the Office of the
University Registrar for the Fall 2024 semester
o Course offerings for Spring and Summer 2025 due to the Office of the
University registrar
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o TBD
o Founder’s Day (Day of service)
o TBD

o Homecoming
October

o Tuesday, October 1

o Advisement period for student course selection for Spring and Summer 2025
semester

o Saturday, October 5 Friday, October 11
o Mid-term Examination Week
o Friday, October 11
o Lastday for students to submit work for an incomplete grade received
in Spring and/or Summer 2024 semester/session
oMonday, October 14- Tuesday, October 15
o Fall Break (No Classes- Faculty and Students Only)
oWednesday, October 16
o All midterm grades to be input by faculty no later than 5:00 pm
o Preliminary Assessment Reports are due
oMonday, October 21
o All grade changes for incomplete work from Spring and/or Summer
sessions 2024 due in the Office of the University Registrar
oFriday, October 25

o Lastday to drop classes or withdraw from the University with a “W”

November

oWednesday, November 27 — Friday, November 29
o Thanksgiving Break (University Closed)

December

o Monday, December 2
o All classes will resume
o Saturday, December 7
o Lastday of classes
o Saturday, December 7 — Thursday, December 12
o Final examinations
oFriday, December 13
o Fall semester ends
o Saturday, December 14
o Residential Halls will close
oMonday, December 16
o All grades to be input by faculty no later than 5:00 pm
o Monday, December 16-Wednesdy, January 1
o Winter Break

Kentucky State University reserves the right to change the dates on this academic

calendar at any time during the period for which it is in effect and to add, modify, or
remove any dates.
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Spring Semester 2025
January

o Monday, January 6 - Tuesday, January 7
o Faculty and Staff Institute
0 Academic Affairs Institute
o Wednesday, January 8
o Last day for students to submit Academic Appeals to the Academic Appeals
Committee
o Wednesday, January 8 — Thursday, January 9
o Continuing Students register or complete registration by appointment only.
Please contact your advisor to set up appointment.
O Friday, January 10
o New Student Orientation
o0 Move in for new and continuing students
o Monday, January 13
0 Classes begin
o Monday, January 20
0 Martin Luther King Jr. Day (University Closed)
o Thursday, January 16
0 Last day of late registration
0 Lastday to add/change registration at 100%
0 Spring payment deadline
0 Last Day to set up payment plan
o Friday, January 17
0 Students dropped for non-payment
o Friday, January 24

0 Last day for students to submit an Application for Degree to the
Departments for the Spring 2025 semester and Summer 2025 session
o Friday, January 31
0 Lastday for departments to submit an Application for Degree to the Office
of the University Registrar for the Spring 2025 semester and Summer 2025
session

February

o Friday, February 7
o Course offerings for Fall 2025 due to the Office of the University Registrar

| Revision



March
O

May

Saturday, March 1 — Friday, March 7
o Midterm assessment and examinations
Friday, March 7

0 Last day for students to submit work for an incomplete grade received in the
Fall 2023 semester

Monday, March 10 — Friday March 14
0 Spring Break (No Classes- Faculty and Students Only)

Monday, March 7

0 Advisement period for student course selection for the Summer 2025 session
and Fall 2025 semester

Monday, March 17
o All midterm grades to be input by faculty no later than 5:00 pm
o Preliminary Assessment Reports are due

Monday, March 24

o All grade changes for incomplete work for the Fall 2024 semester are due in the
Office of the University Registrar

Friday, March 28
0 Lastday to drop classes or withdraw from the University with a “W”

Saturday, May 3
0 Lastday of classes
Saturday, May 3 — Thursday, May 8
0 Final examinations
Friday, May 9
0 Spring semester ends
0 Spring Graduation and Commencement

Saturday, May 10
o Residential Halls will close

Monday, May 12
o All grades to be input by faculty no later than 5:00pm
0 All assessment reports due no later than 5:00 pm

Kentucky State University reserves the right to change the dates on this academic
calendar at any time during the period for which it is in effect and to add, modify, or
remove any dates.

| Revision



Summer Session 2025
June 7-August 1 (8 Weeks)

May

e Monday, May 26
o Academic Holiday -Memorial Day (University Closed)

June

e Saturday, June 7
o Classes begin
e Wednesday, June 11
o Last Day for Late Registration for summer session
o Last Day of Add/Change registration for summer sessions at 100%
e Saturday, June 28- Friday, July 4
o Midterm assessment and examinations for session

July

e Friday, July 4
o Academic holiday- Independence Day (University Closed)
e Monday, July 7
o Classes resume
o Last Day to drop or withdraw from the University with a “W” for the
summer session
e Friday, August 1
o Summer Session ends
o Final Examinations for summer session
e Monday, August 4
o All grades for summer sessions to be entered by faculty no later than
5:00 p.m.
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https://cpe.ky.gov/aboutus/records/cpe_meetings/agenda-2023-09-19-bm.pdf
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Higher Education Matters

Endowment Match Program
Instructions Page

Each request for Endowment Match Program funds must include a match request form,
a notice of board approval, and supporting documentation. Separate request forms are
required for each endowment established or expanded with program funds. See
http://cpe.ky.gov/policies/finance/endowmentmatch.html for more information.

A. Match Request Form

A Match Request Form is to be submitted for each endowment match request (Part A).

B. Notice of Board Approval

Each institution’s board of trustees or board of regents shall review and approve gifts
and pledges for which state matching funds will be requested (Part B). A separate
Notice of Board Approval must be submitted with each endowment match request.

The Match Request Form and a sample Notice of Board approval form is provided in
Attachment B and is available on the Council’s website.

C. Supporting Documentation

Institutions must provide supporting documentation of gifts and pledges received. For
example, institutions should submit the following items with each match request:
photocopies of checks received, deposit documentation, or listings of gifts and pledges
received by source and by date, donor pledge agreements (if applicable), and signed
endowment gift agreements.

Submit PDF copies of the match request form, notice of board approval, and supporting
documentation to Shaun McKiernan, CPE Executive Director of Budget and Finance, at
Shaun.McKiernan@ky.gov and copy Ryan Kaffenberger at Ryan.Kaffenberger@ky.gov.
They will acknowledge receipt of your submissions. Feel free to contact them with any
guestions prior to submission.

October 1, 2022


http://cpe.ky.gov/policies/finance/endowmentmatch.html
mailto:Shaun.McKiernan@ky.gov
mailto:Ryan.Kaffenberger@ky.gov
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Higher Education Matters

Endowment Match Program
Match Request Form — Part A

Please complete a separate form for each endowment established or expanded with
program funds for which state matching funds are requested. Attach supporting
documentation, including Notice of Board Approval, photocopies of checks received,
deposit documentation, or listings of gifts and pledges received by source and by date,
donor pledge agreements (if applicable), and signed endowment gift agreements.

Kentucky State University 2-16-24

Institution Request Date
Endowed Professorship in STEM+H

Title of Endowment

Is this a new endowment or an expansion of an existing endowment?
New [1 Existing (Provide date established)

What activity will this endowment support? (Please check all that apply)
Quantity Activity
Chair(s)

Professorship(s)

-
X O

Research Scholar(s) (at Research Universities only)

Research Staff

Graduate fellowship(s)

Undergraduate scholarship(s) (at Comprehensive Universities only)

Research Infrastructure

O 0O o0O0god

Mission support project(s)

For what college, school, center, or department will the spending distribution be used?
College of Business, Engineering and Technology

Organizational Unit



What academic program or programs will be supported by the endowment?
Please provide Classification of Instructional Program code(s) and description(s) below.
Reference: CPE’s List of active program CIP codes.

Program Code Program Description
14.0301 Engineering Biological and Agricultural Sciences
15.0613 Engineering — Manufacturing Engineering Technology

(Add rows to the table above as necessary.)

Which of the following areas of emphasis will be supported by this endowment? (Please
check only one)

[1 Science [1 Mathematics
[I Technology [1 Health
Engineering

» Language included in HB 1 stipulates that 100 percent of 2022-2024 Endowment Match
Program funds must be used to support programs and initiatives in the STEM+H fields.

Which of the following outcomes are expected from the endowment?
(Please check all that apply)

Create new businesses that increase the number of good jobs in Kentucky.

Create a critical mass of scholars who can influence the national research
agenda.

Promote interdisciplinary, problem solving, or applied research activities.
Establish partnerships in the technologies, engineering, and applied sciences.

[1 Other Please specify:


http://cpe.ky.gov/policies/academicaffairs/academicprogram-stemhprogramlist.pdf

In the space below, please provide the following information on each donor: (a) the date the gift and pledge were received,;

(b) the total amount of the gift and pledge; (c) amount of cash received; (d) pledge amount; (e) pledge payment schedule;
and (f) the final pledge payment due date. Use additional pages if necessary.

Activity

receipt

Donor Name Date Gift Gift and Amount Pledge Pledge Final
and Pledge of Cash Amount Payment Pledge
Pledge Amount Received Schedule Payment
Received Date
HBCU Title Ill Part B Endowment 10-1-23 10-1-23 $0.00 $667,800 | [oramer 6-30-23
or sooner

(Add rows to the table above as necessary.)

! Substitute the word “anonymous” if the donor requests confidentiality.
2 Indicate whether pledge payments are expected monthly, quarterly, semi-annually, annually, or lump sum.
3Indicate month and year when pledge will be paid in full.
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Higher Education Matters

Endowment Match Program
Notice of Board Approval — Part B

Kentucky State University
Institution Name

Council guidelines stipulate that the boards of trustees and boards of regents of
Kentucky’s public universities are responsible for oversight of the Endowment Match
Program on their respective campuses. The governing boards are required to review
and approve all donations, gifts, and pledges that will be matched with state funds and
used to establish new endowments or expand existing endowments under the Bucks for
Brains program. Furthermore, the boards are charged with ensuring that the purposes
of each endowment and sources of matching funds comply with Council guidelines and
serve the public good.

As designated by the signature below, the Kentucky State University hereby notifies the
Council on Postsecondary Education that it has received donations, gifts, and pledges
in the amount of $667,000.00 from HBCU Title Il Part B Endowment Activity that will be
used to establish a new endowment supporting the Endowed Professorship in STEM+H
for which it is submitting a request for state matching funds under the Bucks for Brains
Program. Furthermore, the university’s Board of Regents has acknowledged its
responsibility for oversight of the endowment established or expanded with these funds
in accordance with Council guidelines and procedures and has reviewed and approved
the sources and intended uses of these funds.

Typed Signature
Chair, Board of Regents
Title of University Representative

Date

Please use the email regent.dukes@kysu.edu for questions relating to this submission.



mailto:regent.dukes@kysu.edu
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POLICY TITLE:
Board Training Policy

VOLUME, SECTION & NUMBER:
5.1.7

ENTITIES AFFECTED:
Kentucky State University Board of Regents

ADMINISTRATIVE AUTHORITY:
Kentucky State University Board of Regents

APPROVED BY:

EFFECTIVE DATE:

POLICY STATEMENT:

The Kentucky State University Board of Regents (“Board”) is committed to fulfilling its fiduciary duties and
adhering to all legal and ethical requirements. To ensure that these duties and requirements are satisfied by all
Regents, the Board has promulgated this Training Policy. This Policy establishes the training requirements for
new Regents and existing Regents, a process for reimbursing Regents for training-related expenses, and an
annual development session for the entire Board.

TRAINING BUDGET:

On or before April 15 of each year, the Board or the Board’s Executive Committee shall estimate the total cost of
trainings for the upcoming fiscal year. The Board shall then set a budget for Board training on or before May 1
of each year.

NEW MEMBER TRAINING REQUIREMENT:

Pursuant to KRS 164.020(25), the Board must develop, in cooperation with the Council on Postsecondary
Education (“Council”), a comprehensive orientation and education program for new members of the Board. Such
program must comprise at least six (6) hours of instruction time and include, among other things, information
concerning the roles of Regents, the fiduciary responsibility of Regents, and the mission, finances, and policies
and procedures of Kentucky State University.

In accordance with subsection 25(a)(2) of KRS 164.020, a new Regent must complete the program within one (1)
year of his or her appointment (if a Governor-appointed Regent) or election (if a Staff, Faculty, or Student



Regent). If a Regent fails to complete the program within the required time period, he or she will be ineligible
for reappointment or re-election to the Board.

The training program must be sent to the Council for review by June 30 of each year.
ANNUAL PROFESSIONAL DEVELOPMENT SESSION:

The Board’s Executive Committee shall be responsible for developing an annual professional development
session for the entire Board. The session is expected to take place during the University’s Homecoming Week,
and all Regents are expected to attend the session in person.

The Executive Committee will determine what subjects are to be discussed during each year’s session, and the
Committee must strive to have the development session curriculum and date finalized by June 30 of each year.

INDIVIDUAL TRAINING OPPORTUNITIES:

Regents are encouraged to seek additional training opportunities that relate to the charges of the Board
Committees on which they serve. If a Regent wishes to attend a training session covering a topic not included
within the annual professional development session, he or she may attend the session and be reimbursed for
any costs incurred.

However, if a Regent wishes to be reimbursed for a training session, he or she must first notify the Board of the
requested training and receive approval from the Board. If the training topic is relevant to a Regent’s duties, and
if there is money in the Board’s training budget, the Board’s approval cannot be unreasonably withheld or
delayed. If approval is granted, the Regent must submit his or her reimbursement request in a timely manner
and in accordance with University policies, and only after he or she provides a report to the Board that details
what he or she learned from the training session.

TRUSTEESHIP CONFERENCE:

On January 24, 2023, the Board approved an action setting forth the expectation that all Regents attend the
Council’s annual Trusteeship Conference. Pursuant to that action and this Policy, Regents must make every effort
to attend the annual conference and must provide advance notice if they are unable to attend.
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	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	undergraduate New course proposal Document MFG 310
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: MFG 310
	Course Title: Lean Manufacturing (3)
	Syllabus
	Professor: TBD                  Semester: TBD
	Office: TBD                  Class Time: TBD
	Office Phone:  TBD                   Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives
	Learning Outcomes:
	Required Texts: if any TBD [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	undergraduate New course proposal Document MFG 311
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: MFG 311
	Course Title: Quality Management Systems (3)
	Syllabus
	Professor: TBD                  Semester: TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives
	Learning Outcomes:
	Required Texts: if any TBD [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	undergraduate New course proposal Document MFG 313
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: MFG 313
	Course Title: Manufacturing Resource Planning and Control (3)
	Syllabus
	Professor: TBD                  Semester: TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives:
	Learning Outcomes:
	Required Texts: if any TBD [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	undergraduate New course proposal Document MFG 408
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: MFG 408
	Course Title: Research and Development in Technology  (3)
	Syllabus
	Professor: TBD                  Semester: TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email: TBD                    Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	The student will research and develop a solution to a technological problem in this course
	Course Objectives
	Learning Outcomes:
	Required Texts: TBD [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	undergraduate New course proposal Document MFG 409
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: MFG 409
	Course Title: Production Planning and Control  (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD           Classroom: TBD
	Email: TBD                    Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives
	Learning Outcomes:
	Required Texts: if any TBD [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	undergraduate New course proposal Document MFG 410
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: MFG 410
	Course Title: Logistics and Supply Chain Management (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives
	Learning Outcomes:
	Required Texts: if any [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information




	cc 23-24-12b new courses in Biological and Agricultural Engineering PASSED SENATE SIGNED.pdf
	undergraduate New course proposal Document BAE 201
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 201
	Course Title: Analysis of Biological and Agricultural Engineering Problems (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Learning Outcomes:


	undergraduate New course proposal Document BAE 301
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 301
	Course Title: Biological and Agricultural Engineering Fundamentals I (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Learning Outcomes:


	undergraduate New course proposal Document BAE 302
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 302
	Course Title: Biological and Agricultural Engineering Fundamentals II (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Learning Outcomes:


	undergraduate New course proposal Document BAE 321
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 321
	Course Title: Mechanics of Materials (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Learning Outcomes:


	undergraduate New course proposal Document BAE 355
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 355
	Course Title: Engineering Properties of Biological Materials (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Relationships between composition, structure and properties of biological materials; definition and measurement of mechanical, physical, thermal and other material properties; variability of properties; application of properties to engineering analysi...
	Prerequisite: Grade of C or better in EGR 220
	3.000 Credit hours
	2.000 Lecture hours
	2.000 Lab hours
	Learning Outcomes:
	3.  Able to design of biological and agricultural processes and systems.


	undergraduate New course proposal Document BAE 360
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 360
	Course Title: Design Fundamentals for Agricultural Machines and Structures (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Applications of stress/strain relationships and failure theory to the design of agricultural machines and structures; structural properties of engineering materials; finite element analysis and computer aided engineering design.
	Prerequisite: Grade of C or better in PHY 311.
	3.000 Credit hours
	3.000 Lecture hours
	Learning Outcomes:


	undergraduate New course proposal Document BAE 365
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 365
	Course Title: Unit Operations for Biological and Agricultural Engineering (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Theoretical and practical understanding of basic unit operations required to design processes and equipment in the agricultural, biological, environmental, and food industries, with unique constraints presented by biological and agricultural systems c...
	Prerequisites: Grade of C or better in PHY 320, BAE 321 junior or senior classification.
	3.000 Credit hours
	2.000 Lecture hours
	2.000 Lab hours
	Learning Outcomes:


	undergraduate New course proposal Document BAE 366
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 366
	Course Title: Transport Processes in Biological Systems (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Learning Outcomes:


	undergraduate New course proposal Document BAE 370
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 370
	Course Title: Measurement and Control of Biological Systems and Agricultural Processes (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Theory and application of sensors and techniques in the design of systems for automatic control in biological systems and agricultural production and processing; sensor operation; signal processing; control techniques; automation and robotics.
	Prerequisite: Grade of C or better in PHY 305.
	3.000 Credit hours
	2.000 Lecture hours
	2.000 Lab hours
	Learning Outcomes:


	undergraduate New course proposal Document BAE 400
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 400
	Course Title: Professional Development (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Participation in an approved high-impact learning practice; reflection on professional outcomes from the National Society of Professional Engineers’ Engineering Body of Knowledge; documentation and self-assessment of learning experience.
	Prerequisites: senior classification; or approval of instructor.
	3.00 Credit Hours
	Learning Outcomes:


	undergraduate New course proposal Document BAE 410
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 410
	Course Title: Hydraulic Power (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Hydraulic power systems; energy and power relationships; hydraulic fluid properties; frictional loses in pipelines; hydraulic pumps, cylinders, valves and motors; servo and proportional valves; circuit design and analysis; conductors, fittings and anc...
	Prerequisites: Grade of C or better in EGR 320 or equivalent, or approval of instructor.
	3.000 Credit hours
	3.000 Lecture hours
	Learning Outcomes:
	3. Able to understand pneumatic components, electrical controls and fluid logic including electro-hydraulic systems.


	undergraduate New course proposal Document BAE 415
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 415
	Course Title: Renewable Energy Conversions (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Energy/power systems through engineering and technical aspects of quantifying and designing the suitability of several types of renewable energy resources; new insights of vast resources that future engineers can harness to augment diminishing supplie...
	Prerequisite: Grade of C or better in PHY 320 or equivalent, or approval of instructor.
	3.000 Credit hours
	2.000 Lecture hours
	2.000 Lab hours
	Learning Outcomes:


	undergraduate New course proposal Document BAE 420
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 420
	Course Title: Food Rheology (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Theoretical and applied learning of rheology of food materials necessary for processing and preservation; topics include viscous liquids, structured materials, and hard solids; fundamental relationships between materials structure and measured propert...
	Prerequisites: Junior or senior classification or approval from instructor.
	3.000 Credit hours
	3.000 Lecture hours
	Learning Outcomes:


	undergraduate New course proposal Document BAE 422
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 422
	Course Title: Unit Operations in Food Processing (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Design of food process engineering systems; basic concepts of rheology and physical properties of foods; fundamentals of heat and mass transfer and process control.
	Prerequisites: Grade of C or better in BAE 321.
	3.000 Credit hours
	2.000 Lecture hours
	2.000 Lab hours
	Learning Outcomes:


	undergraduate New course proposal Document BAE 425
	Introduction to properties and engineering aspects of materials for use as components of a package and/or packaging system; principles of design and development of packages; evaluation of product-package-environment interaction mechanisms; testing met...
	3.000 Credit hours
	3.000 Lecture hours
	5.     PREREQUISITES:  Junior or senior classification or approval of instructor.
	Kentucky State University
	College of Business, Engineering and Technology
	School of Engineering & Technology
	Course: BAE 425
	Course Title: Engineering Aspects of Packaging (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	University Catalogue Description:
	Introduction to properties and engineering aspects of materials for use as components of a package and/or packaging system; principles of design and development of packages; evaluation of product-package-environment interaction mechanisms; testing met...
	Prerequisite: Junior or senior classification or approval of instructor.
	3.000 Credit hours
	3.000 Lecture hours
	Learning Outcomes:



	cc 23-24-10 AFE 115 AMENDED PASSED SENATE SIGNED.pdf
	Course Change from AFE 110 to AFE 116
	undergraduate Course removal _AFE 110 Lab

	cc 23-24-08a BS Program Manufacturing Engineering Technology PASSED SENATE SIGNED.pdf
	MFG Program Change Proposal Form JB 1232024 signed
	Undergraduate Program Change Proposal Form JB 1232024
	scan_tierra.freeman_2024-01-23-11-49-31 (1)

	Modified course (3) proposal for MFG program signed_Batra
	Modified course INT 212 to MFG 208
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: MFG 208
	Course Title: Computer-Aided Design (CAD) (3)
	Syllabus
	Professor:  TBD                 Semester:  TBD
	Office:  TBD                 Class Time: TBD
	Office Phone:  TBD                   Classroom: TBD
	Email:   TBD                 Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives
	Learning Outcomes:
	Required Texts: TBD
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	Modified course INT 250 to EGR 221
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: EGR 221
	Course Title:  Robotics (3)
	Syllabus
	Professor:  TBD                 Semester:  TBD
	Office:  TBD                 Class Time: TBD
	Office Phone:  TBD                   Classroom: TBD
	Email:   TBD                 Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives
	Learning Outcomes:
	Required Texts: TBD [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	Modified course INT 229 to MFG 312
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: MFG 312
	Course Title: Programmable Logic Control (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email: TBD                    Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives
	Learning Outcomes:
	Required Texts: TBD [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information



	New course (16) proposal for MFG program signed_Batra
	undergraduate New course proposal Document EGR 220
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: EGR 220
	Course Title: Introduction to Materials, Processes, and Testing (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives
	Learning Outcomes:
	Required Texts: if any [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	undergraduate New course proposal Document EGR 222
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: EGR 222
	Course Title: Economic Analysis for Engineering and Technology (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives
	Learning Outcomes:
	Required Texts: if any [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	undergraduate New course proposal Document EGR 320
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: EGR 320
	Course Title: Fluid Power Technology and Lab (3)
	Syllabus
	Professor:  TBD                 Semester:  TBD
	Office:  TBD                 Class Time: TBD
	Office Phone:  TBD                   Classroom: TBD
	Email:   TBD                 Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives
	Learning Outcomes:
	Required Texts: TBD [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	undergraduate New course proposal Document EGR 420
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: EGR 420
	Course Title: Project Management (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives
	Learning Outcomes:
	Required Texts: if any [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	undergraduate New course proposal Document EGR 421
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: EGR 421
	Course Title: Capstone Design I (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives
	Learning Outcomes:
	Required Texts: if any TBD [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	undergraduate New course proposal Document EGR 422
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: EGR 422
	Course Title: Capstone Design II (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
	Office Phone: TBD                    Classroom: TBD
	Email:  TBD                  Office Hours: TBD
	Course Description and Rationale:
	University Catalogue Description:
	Course Objectives
	Learning Outcomes:
	Required Texts: TBD [state if “not applicable”]
	Supplemental Texts:
	Additional Readings:
	Reserve Materials at The Library and the Media Center:
	Open Educational Resources:

	Course Calendar/Schedule
	Evaluation Procedures:
	Grading Scale:
	Course Specific Requirements, Expectations, Policies
	Class Attendance:
	Excused Absences:
	Student Responsibilities:
	Use of Instructional Technology
	Blackboard

	Additional Resources
	Paul G Blazer Library
	The Thorobred Learning Center (TLC)
	Additional Course Resources:

	Academic Honesty
	Cheating
	Plagiarism
	Forgery

	Notice to Students with Disabilities
	Statement on Veterans Affairs
	Mission Statement
	Student Acknowledgment of Receipt of Course Information


	undergraduate New course proposal Document MFG 209
	Kentucky State University
	School of School of Engineering & Technology
	Department of Manufacturing Engineering Technology
	Course: MFG 209
	Course Title: Fundamentals of Manufacturing Processes  (3)
	Syllabus
	Professor: TBD                  Semester:  TBD
	Office: TBD                  Class Time: TBD
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