


KENTUCKY STATE UNIVERSITY
MISSION STATEMENT

Kentucky State University is a public, comprehensive, historically black land-grant university 
committed to advancing the Commonwealth of Kentucky, enhancing society, and impacting 
individuals by providing quality teaching with a foundation in liberal studies, scholarly research, 
and public service to enable productive lives within the diverse global economy.

KENTUCKY STATE UNIVERSITY
VISION STATEMENT

Kentucky State University prepares today’s students as global citizens, lifelong learners and problem 
solvers. To accomplish this, Kentucky State University must challenge itself and its students to be 
the best. It must recognize its strengths, expand and excel. Notwithstanding, it must also welcome 
change and quality improvement. By doing so, KSU will gain widespread recognition as one of the 
region’s strongest universities. As a university of distinction, Kentucky State University will create 
an environment where:

l Students are first.
l Diversity is valued, understood and respected.
l Diverse, motivated and talented students, staff and faculty are actively recruited and retained.
l An intellectual environment conducive to leadership in teaching, research and community

service is encouraged and supported.
l Effective teaching is promoted both inside and outside the classroom.
l Students are taught how to obtain, evaluate and use information.
l Learning is lifelong.
l Effective and efficient fiscal management by the administration is the norm.
l Collegiality is the norm, not the exception.
l Each person is a change agent.
l Excellence starts with me.
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KENTUCKY STATE UNIVERSITY
CORE VALUES

Through the core values, we- the faculty, staff, administration and students of Kentucky State 
University – communicate to all our stakeholders and constituents the way in which we choose to 
do business. The following values that we hold are essential to achieving the University’s mission:

Student Centered Philosophy
In everything we do, our students come first. We strive to create an environment that values 
the unique backgrounds, perspectives and talents of all our students and provide them with the 
academic, leadership and social tools to help them grow as responsible, knowledgeable and creative 
global citizens. We encourage attitudes and behaviors that lead to a desire to learn, a commitment 
to goals and respect for the dignity of others. Ultimately, we encourage attitudes and behaviors that 
build success.

Excellence and Innovation
We believe in student’s potential to learn and to connect what they learn inside and outside the 
classroom to solving problems for productive changes. We strive to offer excellent academic 
programs; to encourage exploration and discovery through providing outstanding instruction, 
technology and facilities; and to ignite a curiosity toward the world and a passion for lifelong 
learning. We seek to reward the pursuit and achievement of excellence and innovation in an 
environment where freedom of thought and expression are valued. We want all members of our 
campus community to leave a mark through their creativity, curiosity, discovery, exploration and 
ingenuity.

Ethical Conduct
We encourage the sharing of information in an open and responsible manner while maintaining 
the highest ethical and moral standards. The standards are reflected in our commitment to 
accountability and to personal responsibility for our choices and actions. We encourage respect 
for the dignity, diversity and right of individuals. We welcome all students who commit themselves 
to learning, knowing that students and faculty with diverse perspective enhance our classroom 
experience.

Social Responsibility
We share responsibility for each other and are committed to providing opportunities for the 
participation in the economic, political and cultural life of our local, state, regional, national and 
global communities. We are sensitive to our surrounding community; therefore, we recognize the 
value of integrating classroom learning with the community experience. Our commitment is to 
provide leadership and to establish partnerships for addressing community and workforce needs 
and to make a positive difference in the city of Frankfort, the Commonwealth of Kentucky and the 
world.
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KENTUCKY STATE UNIVERSITY
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Eighteenth President
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KENTUCKY STATE UNIVERSITY BOARD OF REGENTS 
 

Quarterly Meeting of the Board of Regents 
 

 
Thursday, June 3, 2021, 1:00 p.m. 

 
Zoom Link: https://kysu.zoom.us/s/92813593642 

Webinar ID: 928 1359 3642 
Phone One-Tap: +16468769923,,92813593642# or +13017158592,,92813593642# 

 
 

Board of Regents Room 
2nd Floor Julian M. Carroll Academic Services Building 

Frankfort, Kentucky 40601 
 

 
AGENDA 

 
1.  Call to Order      Regent Elaine Farris,  

Chair, Board of Regents 
 
 
2.  Roll Call       President M. Christopher Brown II, 

Board Secretary  
 
 
3.  Adoption of the Agenda    Regent Elaine Farris 
 
 
4. Opening Remarks      Regent Elaine Farris 
 
 
5. Consent Agenda     President M. Christopher Brown II 

a. Approval of Minutes for Prior Meetings  
   *Minutes of the March 4, 2021 

   Quarterly Meeting of the Board of Regents 
  *Minutes of the April 6, 2021 
    Special Called Meeting of the Board of Regents 
   *Minutes of the May 11, 2021 
   Special Called Meeting of the Board of Regents 
b. Approval of Quarterly Human Resources Report 
c. Approval of Posthumous Degree Candidate(s) 
d. Approval of Posthumous Resolution for Dr. Mike Unuakhalu 

 
 
6.  Bred of the Quarter Recognition  Regent Elaine Farris 

President M. Christopher Brown II 
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7.  Campus Stakeholder Presentations (3 minutes each) 
   A.  Faculty Senate Updates   Dr. Phillip Clay 
   B.  Staff Senate Updates    Ms. Jasmin Thurman 
   C.  Student Government Updates   Regent Kirk Miller 
 
  
8.  President’s Quarterly Report   President M. Christopher Brown II 
  
     
9.  Board Recess for Committees    Regent Elaine Farris 
 
 
10.  Board Committee Meetings   Respective Chairpersons 
  
 
11.  Board Reconvening from Committees Regent Elaine Farris 
 
 
12. Approval of Committee Actions and Reports 
 
 
13. Closed Session (if needed)   Regent Elaine Farris 
   A.  Pending Litigation (KRS 61.810 (1)(c)) 
   B.  Individual Personnel Matters (KRS 61.810 (1)(f)) 
 
 
14.  Public Action(s)     Regent Elaine Farris  
   A. Approve Legal Action(s) or Settlement(s) (if any) 
   B.  Approval of Personnel Actions (if any) 
   C.  Special Presentation for Retiring Board of Regent Member(s) 
 
 
15.  Closing Remarks     Regent Elaine Farris 
 
 
16.  Adjournment               Regent Elaine Farris 
 
 
 
 
 
 
 
 

 
Kentucky State University Board of Regents  

2021 Quarterly Meeting Dates 
September 2-3, 2021 
December 2-3, 2021 
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KENTUCKY STATE UNIVERSITY BOARD OF REGENTS 
 

Meeting of the Academic Affairs Committee 
 
 

Thursday, June 3, 2021 
 

Zoom Link: https://kysu.zoom.us/s/92813593642 
Webinar ID: 928 1359 3642 

Phone One-Tap: +16468769923,,92813593642# or +13017158592,,92813593642# 
 

Board of Regents Room 
2nd Floor Julian M. Carroll Academic Services Building 

Frankfort, Kentucky 40601 
 

 
AGENDA 

 
1. Call to Order Regent Dalton Jantzen, Chair 

 
 

2. Roll Call Dr. M. Christopher Brown II,  
       Board Secretary 
 
 

3. Adoption of the Agenda Regent Dalton Jantzen 
 
 

4. Agenda Item(s) 
A. Action Item(s) 

a. Approval of Apax Software Contract 
b. Approval of Extended Faculty Leave Request 
c. Approval of Interfolio Software Contract 

 
B. Information Item(s) 

a. Career Services and Professional Development Update 
b. CPE Diversity Plan Update 
c. Plans for Reopening the Campus Fall 2021 
d. Update on Maymester and Summer Sessions 

 
 

5. Adjournment     Regent Dalton Jantzen 
 
 

 
MEMBERS 

Regent Dalton Jantzen, Chair 
Regent Mindy Barfield, Regent Elaine Farris, Regent Kirk Miller 

Regent Joe Moffett, Regent Roger Reynolds  
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KENTUCKY STATE UNIVERSITY BOARD OF REGENTS 
 

Meeting of the Brand Identity and University Relations Committee 
 
 

Thursday, June 3, 2021 
(Following the Academic Affairs Committee Meeting) 

 
Zoom Link: https://kysu.zoom.us/s/92813593642 

Webinar ID: 928 1359 3642 
Phone One-Tap: +16468769923,,92813593642# or +13017158592,,92813593642# 

 
Board of Regents Room 

2nd Floor Julian M. Carroll Academic Services Building 
Frankfort, Kentucky 40601 

 

 
AGENDA 

 
1. Call to Order Regent Roger Reynolds, Chair 

 
 

2. Roll Call Dr. M. Christopher Brown II,  
       Board Secretary 
 
 

3. Adoption of the Agenda Regent Roger Reynolds 
 
 

4. Agenda Item(s) 
A. Action Item(s) 

a. NONE 
 

B. Information Item(s) 
a. Quarterly Media and Brand Identity Report   

 
 

5. Adjournment     Regent Roger Reynolds 
 
 
 
 

 
MEMBERS 

Regent Roger Reynolds, Chair 
Regent Ron Banks, Regent Elaine Farris, Regent Carolyn Burns, 

Regent Dalton Jantzen, Regent Joe Moffett 
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KENTUCKY STATE UNIVERSITY BOARD OF REGENTS 
 

Meeting of the Executive and Audit Committee 
 
 

Thursday, June 3, 2021 
(Following the Brand Identity and University Relations Committee Meeting) 

 
Zoom Link: https://kysu.zoom.us/s/92813593642 

Webinar ID: 928 1359 3642 
Phone One-Tap: +16468769923,,92813593642# or +13017158592,,92813593642# 

 
Board of Regents Room 

2nd Floor Julian M. Carroll Academic Services Building 
Frankfort, Kentucky 40601 

 

 
AGENDA 

 
1. Call to Order Regent Elaine Farris, Chair 
 
 

2. Roll Call Dr. M. Christopher Brown II,  
       Board Secretary 
 
 

3. Adoption of the Agenda Regent Elaine Farris 
 
 

4. Agenda Item(s) 
A. Action Item(s) 

a.  Approval of Authorized Signature Policy 
b. Approval of Presidential Contract Extension 
c. Approval of the 2021-2025 Strategic Plan 

 
B. Information Item(s) 

a. Internal Audit Flowchart 
b. Internal Audit Report 
 

 
5. Adjournment     Regent Elaine Farris 

 
 
 

 
MEMBERS 

Regent Elaine Farris, Chair 
Regent Ron Banks, Regent Mindy Barfield, Regent Paul Harnice, 

Regent Dalton Jantzen, Regent Roger Reynolds 
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KENTUCKY STATE UNIVERSITY BOARD OF REGENTS 
 

Meeting of the Finance and Administration Committee 
 
 

Thursday, June 3, 2021 
(Following the Executive and Audit Committee) 

 
Zoom Link: https://kysu.zoom.us/s/92813593642 

Webinar ID: 928 1359 3642 
Phone One-Tap: +16468769923,,92813593642# or +13017158592,,92813593642# 

 
Board of Regents Room 

2nd Floor Julian M. Carroll Academic Services Building 
Frankfort, Kentucky 40601 

 

 
AGENDA 

 
1. Call to Order Regent Mindy Barfield, Chair 

 
 

2. Roll Call Dr. M. Christopher Brown II,  
       Board Secretary 
 
 

3. Adoption of the Agenda Regent Mindy Barfield 
 

 
4. Agenda Item(s) 

A. Action Item(s) 
a. Approval of FY2021-2022 Tuition & Fees 
b. Approval of FY2021-22 Operating Budget 
c. Approval of Pouring Rights Contract 

 
B. Information Item(s) 

a. Annual Report from the Kentucky State University Foundation 
b. Annual Staff Calendar 
c. Fall 2021 Admissions Update 
d. Quarterly Budget Update 
e. Quarterly Facilities Update 

 
 

5. Adjournment Regent Mindy Barfield 
 

 
MEMBERS 

Regent Mindy Barfield, Chair 
Regent Elaine Farris, Regent Paul Harnice, Regent Carolyn Burns, 

Regent Dalton Jantzen, Regent Roger Reynolds 
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KENTUCKY STATE UNIVERSITY BOARD OF REGENTS 
 

Meeting of the Governance Committee 
 
 

Thursday, June 3, 2021 
 (Following the Finance and Administration Committee Meeting) 

 
Zoom Link: https://kysu.zoom.us/s/92813593642 

Webinar ID: 928 1359 3642 
Phone One-Tap: +16468769923,,92813593642# or +13017158592,,92813593642# 

 
Board of Regents Room 

2nd Floor Julian M. Carroll Academic Services Building 
Frankfort, Kentucky 40601 

 

 
AGENDA 

 
1. Call to Order Regent Paul Harnice, Chair 

 
 

2. Roll Call Dr. M. Christopher Brown II,  
      Board Secretary 
 
 

3. Adoption of the Agenda Regent Paul Harnice 
 
 

4. Agenda Item(s) 
A. Action Item(s) 

a.  NONE 
 

B. Information Item(s) 
a. 2021 General Assembly Review 
b. Proposed 2022 Legislative Agenda 

 
 

5. Adjournment Regent Paul Harnice 
 
 
 
 
 

 
MEMBERS 

Regent Paul Harnice, Chair 
Regent Mindy Barfield, Regent Elaine Farris, Regent Chandee Felder, 

Regent Syamala Reddy, Regent Roger Reynolds 
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KENTUCKY STATE UNIVERSITY BOARD OF REGENTS 
 

Meeting of the Institutional Advancement Committee 
 
 

Thursday, June 3, 2021 
(Following the Governance Committee Meeting) 

 
Zoom Link: https://kysu.zoom.us/s/92813593642 

Webinar ID: 928 1359 3642 
Phone One-Tap: +16468769923,,92813593642# or +13017158592,,92813593642# 

 
Board of Regents Room 

2nd Floor Julian M. Carroll Academic Services Building 
Frankfort, Kentucky 40601 

 

 
AGENDA 

 
1. Call to Order Regent Ron Banks, Chair 

 
 

2. Roll Call Dr. M. Christopher Brown II,  
      Board Secretary 
 
 

3. Adoption of the Agenda Regent Ron Banks 
 
 

4. Agenda Item(s) 
B. Action Item(s) 

a. NONE 
 

C. Information Item(s) 
a. ARGI End of Year Endowment Performance Report 
b. Election Results for KSUNAA Officers 

 
 

5. Adjournment Regent Ron Banks 
 
 
 

 
MEMBERS 

Regent Ron Banks, Chair 
Regent Elaine Farris, Regent Chandee Felder, Regent Paul Harnice, 

Regent Syamala Reddy, Regent Roger Reynolds 
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KENTUCKY STATE UNIVERSITY BOARD OF REGENTS 
 

Meeting of the Student Engagement and Campus Life Committee 
 
 

Thursday, June 3, 2021 
(Following the Institutional Advancement Committee Meeting) 

 
Zoom Link: https://kysu.zoom.us/s/92813593642 

Webinar ID: 928 1359 3642 
Phone One-Tap: +16468769923,,92813593642# or +13017158592,,92813593642# 

 
Board of Regents Room 

2nd Floor Julian M. Carroll Academic Services Building 
Frankfort, Kentucky 40601 

 
 

 
AGENDA 

 
1. Call to Order Regent Elaine Farris, Chair 

 
 

2. Roll Call Dr. M. Christopher Brown II,  
      Board Secretary 
 
 

3. Adoption of the Agenda Regent Elaine Farris 
 
 

4. Agenda Item(s) 
A. Action Item(s) 

a.  NONE 
 

B. Information Item(s) 
a. Updates on Student Engagement Summer Activities 

 
 

5. Adjournment Regent Elaine Farris 
 
 
 
 

 
MEMBERS 

Regent Elaine Farris, Chair 
Regent Ron Banks, Regent Chandee Felder, 

Regent Paul Harnice, Regent Dalton Jantzen, Regent Kirk Miller 
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DATE:   June 3, 2021      

SUBJECT:   Approval of Quarterly Human Resources Report  

FROM:                       GOVERNANCE COMMITTEE 

ACTION ITEM:   NO    

 

 

BACKGROUND: The FY2021 New Hire and separation of employment quarterly updates.  

SUMMARY OF PROGRAMS/ACTIVITIES: In an effort to streamline efficiency and to 

forecast a fixed schedule to align with the academic calendar.  

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 3: Increase the University's Financial Strength and Operational Efficiency.  

Goal 5: Obtain Maximum Institutional Effectiveness through the Implementation of a 
Continuous Quality Improvement Process framed within the seven Baldrige 
Performance Excellence in Education criteria. 

PROGRAM IMPLICATIONS: N/A  

FISCAL IMPLICATIONS: N/A  

RECOMMENDATION: N/A  

ATTACHMENTS: YES    
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NEW HIRES 3/1/2021 thru 5/31/2021 
Date of Hire Employee Name Title 

3/1/21 Rachel Eldridge Fiscal Coordinator
3/1/21 Stefanie Osterman Coordinator of Land Grant Program Affairs
3/1/21 George Brewer Assistant Football Coach
3/1/21 Mitchell Viger Assistant Football Coach
3/1/21 Lauren McCoy Transfer and Transcript Analyst
3/1/21 Cheyney Carney University College Advisor II
3/8/21 Alyson Whitted Student Records Coordinator
3/8/21 Kristopher Chappel Interim Jr. Video Editor
3/8/21 Danielle Colbert University College Advisor
3/8/21 Phillip Francis University College Advisor
3/9/21 Ileana Gray Administrative Assistant III

3/22/21 George Cockrell Driver/Facility Specialist
3/22/21 Destini Baker Peer Training Coordinator
3/22/21 Leah Halliday Instructional Designer
3/22/21 De'Nayus Johnson Campus Life Assistant

4/5/21 Devin Agnew Disability/Testing Coordinator
4/5/21 Rachel Hampton Learning Management System Coordinator
4/5/21 Edgar Lewis Interventionist
4/5/21 Clyde Akins Administrative Assistant III - SoSTEM
4/5/21 Trevor Stephens BREDS Specialist

4/12/21 Kerisha Anderson BREDS Data Specialist
4/19/21 Syndie Miller Student Support Services Administrative Coordinator
4/26/21 Darryl Thompson Assistant Vice President of Institutional Advancement

5/3/21 Dawson Armstrong Research Assistant Aquaculture
5/3/21 Stuart Wetenkamp Farm Technician

5/10/21 Brittnie Day Purchasing Buyer

Date of Separation Employee Name Title Type of Separation
3/5/21 Carla Jordan Area Agent Family Consumer Sciences Voluntary

3/26/21 Richard Withrow Driver Voluntary
3/31/21 Joann Webber Administrative Assistant I Voluntary

4/9/21 Michael Unuakhalu Faculty Professor Employee Death 
5/4/21 Fabian Castle Churchill Academic Advisor Voluntary
5/8/21 James Sidney Fireman Voluntary

5/10/21 Donald Lee Asst Professor Voluntary
5/11/21 LaShonda Duncan Mental Health Counselor Volunatary
5/17/21 Gail Abrams Aungst Director Auxiliry Voluntary
5/18/21 Rufus Moyer Asst Director of Residence Life voluntary
5/21/21 Joshua Williams Counselor Voluntary 
5/28/21 D. Jamar Simmons Director of Student Support Services Voluntary
5/29/21 Shari Levy Auxiliary Services Specialist Voluntary
5/31/21 Stevie Watson Chair Business Voluntary

SEPARATIONS 
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DATE:   June 3, 2021      

SUBJECT:   Approval of Posthumous Degree Candidates 
 
FROM:                  ACADEMIC AFFAIRS 

ACTION ITEM:         YES    

 

BACKGROUND: 

Student #1: 

Cameron Shemar “Cam” Kates was born on March 12, 2002 in Columbus, Ohio.  

Mr. Kates attended Kentucky State University, pursuing a bachelor of arts degree in 
Business Administration. Most recently, Mr. Kates was named to the Fall 2020 Dean’s 
List at the 2021 Academic Honors Convocation.  

Student 2: 

Joshua Raheem Tolson was born on January 4, 1999. Mr. Tolson graduated from East 
St. Louis Senior High School in East St. Louis, Illinois. 

Joshua attended Kentucky State University from Spring 2018 to Spring 2021. While at 
Kentucky State University, Tolson pursued a degree in Business Administration with a 
General Business specialization; he was a junior. Joshua was member of the track and 
field team and acquired vast accolades. 

Tolson served his country within the United State Marine Corp. An emerging author, 
Joshua leaves behind a fiancée, loving family, and supportive teammates. 

SUMMARY OF PROGRAMS/ACTIVITIES: N/A 

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development.  

Goal 4: Enhance the Impact of External Relations and Development.  

PROGRAM IMPLICATIONS: None. 

FISCAL IMPLICATIONS: None. 

RECOMMENDATION: Kentucky State University Board of Regents approve Posthumous 
Degree Candidates. 

ATTACHMENTS: NO  
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DATE:   June 3, 2021    

SUBJECT:   Approval of Posthumous Resolution for Dr. Mike Unuakhalu 

FROM:                        ACADEMIC AFFAIRS 

ACTION ITEM:   YES     

 

 

BACKGROUND: Dr. Mike F. Unuakhalu was a 1983 graduate of Kentucky State 
University with a Bachelor of Science degree in business administration. In 1984, he 
earned a Bachelor of Science in computer science. In 1985, he received his master’s in 
public administration from Kentucky State University; and 
 
Dr. Unuakhalu received his Doctor of Education in 2005 from the University of 
Kentucky. 
 
Dr. Unuakhalu taught many undergraduate and graduate level courses. He was the 
computer science graduate studies coordinator and served as chair of many committees 
at Kentucky State. 
 
While at Kentucky State University, Dr. Unuakhalu developed an instructional strategy 
manual and multimedia courseware for visual BASIC programming course in 2003. In 
2010, he developed multimedia courseware for a C++ programming course at Kentucky 
State. 
 
Dr. Unuakhalu starting his teaching career at Morris Brown College in Atlanta, Georgia. 
He became an assistant professor at Edward Waters College in Jacksonville, Florida. Dr. 
Unuakhalu then began his teaching career at Kentucky State University in 1989 through 
the present time; and 
 
Dr. Unuakhalu honors included the National Dean’s List, Alpha Kappa Mu 
(Honor)Society, and Who’s Who Among America’s Teachers. He participated in many 
professional developments and wrote many journal articles, grants and conducted 
research projects. 
 

SUMMARY OF PROGRAMS/ACTIVITIES: Approving a Resolution in memory of Dr. 
Mike F. Unuakhalu, Kentucky State University.  
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ALIGNMENT WITH STRATEGIC GOALS: 

Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development.  

PROGRAM IMPLICATIONS: N/A 

FISCAL IMPLICATIONS:  N/A 

RECOMMENDATION: Kentucky State University Board of Regents approve of a 
Resolution in Memory of Dr. Mike F. Unuakhalu.  

ATTACHMENTS: YES 
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while recognizing individuals whose service to the University provides exceptional 
benefits in the furtherance of the goals and mission of the institution. 

FISCAL IMPLICATIONS: Minor 

RECOMMENDATION: N/A 

ATTACHMENTS: NO 
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DATE:    June 3, 2021     

SUBJECT:   Approval of Apax Software Contract  

FROM:    ACADEMIC AFFAIRS       

ACTION ITEM:   YES   

 

 
BACKGROUND:  Dr. Bob Durborow is the Interim Research Associate Director and 

State Extension Aquaculture Specialist & Professor for the College of Agriculture, 

Community, and the Sciences. He is also the principal investigator for the United States 

Department of Agriculture Capacity Building Grant for a project entitled, Developing a 

Mobile App for Fish Disease Identification and Treatment, and Expanding a 

Commercial Database for Fish Disease Diagnostics. At the December 5, 2019 Board of 

Regents meeting, the Board approved a contract with Apax Software as a mobile 

application developer for this project.  Dr. Durborow’s project is now ready for Phase 2, 

and he now requests approval for a contract with Apax Software for $168,000 in order 

to complete the mobile application development work on this project which ends on 

April 30, 2022. 

 
SUMMARY OF PROGRAMS/ACTIVITIES:   
 
Board approval is required for this contract is required pursuant to the Gold Book:  
Bylaws of the Kentucky State University Board of Regents, Article II, Section 2(p). 
Article II, Section 2(p) of the Gold Book states that the Board shall, “[a]pprove any 
appropriation, expenditure, disbursement or contract greater than $50,000…” As such, 
this contract is being presented to the Board for review and approval. 
 
ALIGNMENT WITH STRATEGIC GOALS:   
 
Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development. 
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Goal 2: Achieve Academic Excellence Across all Programs and Colleges, Increase 
Student General Education Skills, Degree Persistence, Career Readiness and Graduation 
Rates. 
 
COMMITTEE/PROGRAM ACTION:  N/A 
 
PROGRAM IMPLICATIONS:  The College of Agriculture, Community, and the Sciences 
as well as the University as a whole will benefit from the approval. 
 
FISCAL IMPLICATIONS:  Federal funds from the USDA will fund this contract. 
 
RECOMMENDATION: Kentucky State University Board of Regents approve the Apax 
Software Personal Service Contract. 
 
ATTACHMENTS: YES 
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DATE:   June 3, 2021      

SUBJECT:   Approval of Extended Faculty Leave Request 
 
FROM:                  ACADEMIC AFFAIRS 

ACTION ITEM:         YES    

 

 
BACKGROUND: The Kentucky State University Faculty Handbook, as revised on August 
27, 2019, Section 2.12.4, states that: 
  

A professor, associate professor, or assistant professor who has been 
employed for at least two consecutive years, may be granted an extended 
leave of absence without pay for a period of one full year or one semester. 
The leave shall be for the purpose of graduate study, teaching, and/or 
research…  

 
Dr. John Gregory, Director of Veteran and Military Student Affairs is requesting 
this leave beginning in June, 2021. 
 
SUMMARY OF PROGRAMS/ACTIVITIES: Kentucky’s Lieutenant Governor, The 
Honorable Jacqueline Coleman, invited him to serve as the Executive Director of Adult 
Education/Kentucky Skills U for the State of Kentucky.  In this role, he will help to 
research and reimagine education for the Education and Workforce Development 
Cabinet.   
 

ALIGNMENT WITH STRATEGIC GOALS: Goal 1: Enhance Student Enrollment, Improve 
Student Life and Engagement, and Improve Student Advising and Career Development.  

Goal 2: Achieve Academic Excellence Across all Programs and Colleges, Increase Student 
General Education Skills, Degree Persistence, Career Readiness and Graduation Rates.  

Goal 3: Increase the University's Financial Strength and Operational Efficiency.  

Goal 4: Enhance the Impact of External Relations and Development.  

PROGRAM IMPLICATIONS: N/A 

FISCAL IMPLICATIONS: None 
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RECOMMENDATION: Kentucky State University Board of Regents approve the one year 
extended leave for Dr. John Gregory. 

ATTACHMENTS: YES  
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DATE:   June 3, 2021 

SUBJECT:   Approval of Interfolio Software Contract  

FROM:   ACADEMIC AFFAIRS 

ACTION ITEM:  YES 

 
BACKGROUND:  Kentucky State University entered into a three-year contract with 
Interfolio in 2018. The goal of this purchase was to create a sustainable and efficient 
process for capturing faculty activity such as professional growth, presentations, 
community service, and scholarly work. The initial agreement supported Faculty 
Activity Reporting, Review, Promotion, and Tenure, as well as a Faculty Search 
component. 

Implementing the Interfolio service created an electronic submission platform to 
collect evidence from faculty on their activities. The system further allowed faculty to 
organize this evidence in a Dossier for submission in the Review, Promotion, and 
Tenure process. 

Kentucky State University is now in its third year of its contractual agreement with 
Interfolio. Kentucky State University staff has now reviewed institutional needs and 
recommends renewal of the contract minus the Faculty Search component which will 
yield a cost savings of $6,373.97 over the next three years. 

SUMMARY OF PROGRAMS/ACTIVITIES: 

Professional learning to support the use of the system along with technical assistance 
will increase efficiency. The Interfolio service will provide faculty a repository to 
place documentation of their scholarly work, teacher evaluation data, community 
service, professional learning, and achievements. This service is available to faculty 
regardless if they are planning or scheduled to enter the Review, Promotion, and 
Tenure process. 
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Upon entering the Review, Promotion, and Tenure process, faculty will have the 
aforementioned repository of documentation to assemble a digital dossier ready for 
submission. The Interfolio system also allows the review and approval process of each 
candidate’s dossier electronically. The review process is aligned with the KSU 
approved 

Tenure and Promotion Schedule. All decisions, letters, and recommendations are 
stored in the system under the candidates' accounts. 

ALIGNMENT WITH STRATEGIC GOALS: 

Goal 2: Achieve Academic Excellence Across all Programs and College, Increase 
Student General Education Skills, Degree Persistence, Career Readiness, and 
Graduation Rates. 

COMMITTEE/PROGRAM ACTION: N/A 

PROGRAM IMPLICATIONS: By maintaining the Interfolio system, continuous 
improvements can be achieved in the Tenure and Promotion process as well as 
consistency amongst the faculty as it relates to major academic achievements and to 
ensure that there is an adequate repository for all documents. 

FISCAL IMPLICATIONS: $82,660.68 

RECOMMENDATION: Kentucky State University Board of Regents approve the 
Interfolio Software Contract.  

ATTACHMENTS: YES 
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DATE:   June 3, 2021     

SUBJECT:   Career Services and Professional Development Update 
 
FROM:                       ACADEMIC AFFAIRS  

ACTION ITEM:        NO    

 
 

BACKGROUND: In July of 2019, Daryl Love was hired as the AVP of Career Services and 
Professional Development, and given the charge of developing a Career Center that would 
help develop, prepare and connect our students to internships, employment and/or 
graduate/professional school opportunities upon graduation. This would be achieved by 
hiring a department staff, implementing and utilizing technology to drive student 
engagement and department efficiency, developing relationships with public and private 
sector organizations, hosting various personal/professional development workshops, and 
collaborating with academic affairs and student affairs.  

SUMMARY OF PROGRAMS/ACTIVITIES:  

1. Hired Dr. Tonika East as the Associate Director of Career and Professional 
Development. 
 

2. Implemented Handshake, an online career services platform. Handshake 
provides internship/job search, manages student advising, and career fair 
management.  

 Activated Handshake Accounts: 1,041 undergraduates, 37 graduates, and 
72 alumni  

 4,027 employers connections and 7,516 employment opportunities posted 
 

3. Purchased and implemented the following online tools: 

 Quinncia - an AI-based platform that helps students with resumes and 
interview skills 

 “What Can I do with This Major?” – shows typical careers for a given 
major 

 CareerShift - a robust job search tool, more opportunities beyond 
Handshake 
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4. Developed  key partnerships with organizations such as:  

 Kroger 

 Humana 

 Deloitte 

 Diageo 

 Dinsmore 

 Accenture 

 KY Personnel Cabinet 

 MedPro Group 

 Kentucky Chamber of Commerce 

 Kentucky Farm Bureau.  
 

5. Conducted two Virtual Career Fairs and one Virtual Graduate and Professional 
Schools Fair. 
 

6. Conducted 210 student advising sessions, and hosted ~ 17 personal/professional 
development workshops. 
 

7. Expanded the career readiness of students  

 10 students participated in the Spring Deloitte Mentoring Program 

 Five students participated in 2020 TMCF Leadership Development 

Institute (two students participated in 2019) 

 Two students were selected for the White House HBCU Scholars 

Recognition Program 

 Two students applied for the Dinsmore summer internship program  

 Two students were provided paid-internships using Project Success grant 

funding 

 Finalized an MOU with the MedPro Group to offer students an insurance 

training certificate program 

 

8. Developed and launched the KSU Student Success Academy – 50 participants.  

 

9. Launched a cross-campus Internship Advisory Council that created and finalized 

employer guidelines. 
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10. Conducted the National Association of Colleges and Employers (NACE) First 
Destination Survey for Fall 2020 (51% response rate) and Spring 2021 (in-
progress) to track post-graduation outcomes.  
 

11. Assisted with the implementation and launch of InScribe to improve student 
communication and engagement.   

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development  

Goal 2: Achieve Academic Excellence Across all Programs and Colleges, Increase 
Student General Education Skills, Degree Persistence, Career Readiness and Graduation 
Rates.  

PROGRAM IMPLICATIONS: Increased employer and external stakeholder engagement, 
created and expanded resources for students in the career search process, and improved 
the infrastructure and efficiency of the Career Services office.  

FISCAL IMPLICATIONS: Funding to support the expansion of Career Services is 
provided by Title III.  

RECOMMENDATION: N/A 

ATTACHMENTS:  NO  
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DATE:   June 3, 2021     

SUBJECT:   CPE Diversity Plan Update  
 
FROM:                       ACADEMIC AFFAIRS  

ACTION ITEM:        NO    

 

 

BACKGROUND: In September 2016, the Kentucky Council on Postsecondary Education 
(CPE) established the Diversity, Equity and Inclusion Policy, requiring all University 
campuses to create a Diversity Plan and to submit an annual progress report outlining 
goal attainment. The report is submitted in the Spring semester and documents 
achievement of performance criteria during the previous academic year.  Evaluation of 
the self-reported results is conducted by a blind review process at CPE and the results are 
shared through an evaluation rubric.  The score the campus receives is divided into a Goal 
Score, a Total Score, and the Criteria Score.  The evaluation is used to determine the 
campuses’ ability to offer new degree programs.  A minimum score of 24 must be attained 
in order for new programs to be developed on a scale that reaches 36.  Kentucky State 
University was notified April 23, 2021 that it is in compliance with the CPE DEI Policy.  

SUMMARY OF PROGRAMS/ACTIVITIES: Kentucky State University completed its 
Diversity Plan in 2020.  In the spring 2021, Kentucky State University scored 26 of 36 
possible points. This represents a 2 point increase over the prior year’s results. Kentucky 
State University, per KRS 164.020 (20), is in compliance and able to offer new academic 
programs.  

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development  

Goal 2: Achieve Academic Excellence Across all Programs and Colleges, Increase 
Student General Education Skills, Degree Persistence, Career Readiness and Graduation 
Rates.  

Goal 5: Obtain Maximum Institutional Effectiveness through the Implementation of a 
Continuous Quality Improvement Process framed within the seven Baldrige 
Performance Excellence in Education criteria. 
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PROGRAM IMPLICATIONS: Kentucky State University Board of Regents retains its 
ability to offer new degree programs.  

FISCAL IMPLICATIONS:  NONE 

RECOMMENDATION: N/A 

ATTACHMENTS:  YES 
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DATE:   June 3, 2021      

SUBJECT:   Plans for Reopening the Campus Fall 2021 
 
FROM:                       ACADEMIC AFFAIRS 

ACTION ITEM:         NO    

 

 

BACKGROUND: In an address to the First Care Clinic in Mt. Sterling, Governor Andy 
Beshear announced that the State of Kentucky would reopen and loosen restrictions and 
mandates.  Given that most school districts in the state of Kentucky have some form of in 
person learning; and given the discipline of our faculty, staff, and students during 2020-
21; and given that 1,642,449 (36.8 percent) of all Kentuckians have been fully vaccinated 
and 1,975,471 (44.2 percent) who have received at least one dose of the vaccine; and given 
that all Kentuckians age 12 and above are now eligible for the COVID-19 vaccine; and 
given that the Centers for Disease Control and Prevention (CDC) has relieved the mask 
guidelines for those that have been vaccinated, we recommend that we confidently move 
toward a largely normal Fall 2021 semester 

SUMMARY OF PROGRAMS/ACTIVITIES: Working with the Kentucky State Health 
Department officials, the Centers for Disease Control and Prevention (CDC), Faculty 
Senate, Student Government Association, our administrators and staff, we propose the 
following and will work over the summer to ensure its seamless implementation. 

1. Format:  Mostly face to face with some online classes.  Model classrooms 
for online instruction will be developed over the summer 

2. Calendar:  Return to our preapproved academic calendar 
3. Mask Policy:  Students, faculty and staff will continue to use masks 

indoors 
4. Health care:  Students, faculty, and staff will be encouraged to continue 

with asymptomatic COVID-19 testing and highly encouraged to receive 
one of the three vaccinations 

5. Common Areas:  Study of how to staff common areas, such as the 
dining halls, classrooms, library, etc. will be developed and engineered 
over the summer 
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ALIGNMENT WITH STRATEGIC GOALS:  

Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development. 

Goal 2: Achieve Academic Excellence Across all Programs and Colleges, Increase 
Student General Education Skills, Degree Persistence, Career Readiness and 
Graduation Rates. 

Goal 3: Increase the University's Financial Strength and Operational Efficiency. 

Goal 4: Enhance the Impact of External Relations and Development. 

Goal 5: Obtain Maximum Institutional Effectiveness through the Implementation of a 
Continuous Quality Improvement Process framed within the seven Baldrige 
Performance Excellence in Education criteria. 

PROGRAM IMPLICATIONS: N/A 

FISCAL IMPLICATIONS: N/A 

RECOMMENDATION: N/A 

ATTACHMENTS: NO 
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DATE:   June 3, 2021      

SUBJECT:   Update on Maymester and Summer Sessions 
 
FROM:                  ACADEMIC AFFAIRS 

ACTION ITEM:     NO   

 

 

BACKGROUND: In 2019, the Faculty Senate agreed and voted to incorporate an 
accelerated term entitled Maymester prior to the Summer sessions which allowed another 
opportunity for students to accelerate their matriculation and increase graduation rates. 

SUMMARY OF PROGRAMS/ACTIVITIES: Maymester will be begin on Saturday, May 
8, 2021 and will end on June 4, 2021. Summer school will begin June 10, 2021 until July 
30, 2021 and runs for a total of 8 weeks. This will be broken down in to two-4 week 
sessions along with the 8-week session. The first session will begin on June 5 until July 
2 and the second session will begin on July 3 until July 30. 

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development. 

Goal 2: Achieve Academic Excellence Across all Programs and Colleges, Increase Student 
General Education Skills, Degree Persistence, Career Readiness and Graduation Rates. 

PROGRAM IMPLICATIONS: Helps students maintain or advance their matriculation as 
they progress towards graduation. 

FISCAL IMPLICATIONS: Tuition is the same as it has been in the past at a discounted 
rate of $333 per course.     

RECOMMENDATION: N/A 

ATTACHMENTS: YES 
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BRIEF SUMMARY:
Generally speaking, the summer enrollment has been going strong.

Maymester, Summer II, and Summer III enrollment went up than the previous two years. Summer I enrollment is higher than last year, but lower than 2019.

The unduplicated count of students who enrolled in any Summer session this year (2021) went up almost 14 percent than last year (2020), but 10% lower than 2019.

2019 2020 2021

Maymester 107 61 127

Summer I 289 243 254

Summer II 9 6 36

Summer III 6 31 32

Note: if a student registered in more than one summer sessions, they are counted multiple times.

2019 2020 2021

Distinct Count 392 309 351

School of Behavior / Social Science, School of Criminal Justice and Political Science, School of Education, Human Development & Consumer Science, and School of Nursing are thriving with increasing summer enrollment and total credit hours generated.

Headcoun

t

Total 

Credit Hrs

Headcoun

t

Total 

Credit Hrs

Headcoun

t

Total 

Credit Hrs

Division of Literature, Languages and Philosophy 116 353 71 214 88 271

School of Agriculture, Communities and the Environment 18 52 13 28 14 35

School of Aquaculture and Aquatic Science 6 18 2 7 7 21

School of Behavioral and Social Sciences 104 310 99 295 113 345

School of Business 56 168 27 81 35 105

School of Criminal Justice and Political Science 4 12 3 9 17 51

School of Education, Human Development and Consumer Sciences 78 231 31 103 71 211

School of Humanities and Performing Arts 80 240 66 198 53 159

School of Nursing 30 74 18 41 59 128

School of Public Administration 1 3 16 48

School of Science, Technology, Engineering and Mathematics 62 227 99 337 70 260

School of Social Work 16 48

Whitney Young Honors Collegium 78 234 29 87

Note: if a student registered in more than one summer sessions, they are counted multiple times.

The Summer sessions help students to fulfil their degree requirements in timely manner.

On average, students can earned 3-4 credit hours in the summer, lead up to 10 credit hours that is counted toward their graduation.

Summer 2019 Summer 2020 Summer 2021

School
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DATE:   June 3, 2021      

SUBJECT:   Approval of Authorized Signature Policy  
 
FROM:                      EXECUTIVE AND AUDIT 

ACTION ITEM:  YES    

 

 

BACKGROUND: Policies outlining signature authority are essential to clarity in 
institutional operations, specifically those that bind the institution financially or legally 
through contracts and memoranda of agreement. Within the Commonwealth of 
Kentucky, KRS 164A.560, a subsection of KRS 164A. 575, vests financial management 
responsibility as relates to administrative regulations to the governing board and through 
the governing board to the University President.  

In reviewing signature authorization policies from a variety of national institutions of 
higher education (including University of Kentucky, Eastern Kentucky and University of 
Louisville), common features align around assignment of signature authority for the 
institution, delegation of signature authority, and scope and applicability of the signature 
authority policy as pertains to grants, contracts, and institutional operational documents 
such as those generated for employment, for athletic events and other matters that would 
bind the university fiscally and/or contractually.  

SUMMARY OF PROGRAMS/ACTIVITIES: The Authorized Signature Policy (new) 
outlines the scope, process, assignment of signature authorization and delegation, and 
institutional impact.  

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 3: Increase the University’s Financial Strength and Operational Efficiency 

PROGRAM IMPLICATIONS: Kentucky State University will have a clear and enforceable 
policy governing authorized institutional signatures.  

FISCAL IMPLICATIONS:  NONE 

RECOMMENDATION: The Kentucky State University Board of Regents approve the 
Authorized Signature Policy 

ATTACHMENTS:  YES 
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Title:  Authorized Signature Policy (PROPOSED NEW POLICY) June 2021 
 
Policy Statement/Procedure Description 
     The purpose of this policy is to identify signature authority and signature authority 
delegation as pertains to any and all, but not limited to the following: 
 

 External contracts with vendors, speakers, venues  

 Agreements for purchases/transfers of property, rental goods, services and 
equipment 

 Lease agreements for property, rental good, equipment  

 Employment contracts  

 Financial agreements and financial documents requiring institutional approval 
(non-contractual) 

 Athletic contracts and sports-related agreements  

 Grants and sponsored projects, including awards and subawards  

 Commendations and citations for excellence; awards and recognitions 

 Diplomas and certificates of completion  

 Nondisclosure, confidentiality, and legal documents  

 Articulation agreements, MOUs and MOAs 

 Student, faculty and student/faculty exchange agreements 

 Intellectual property, creative work, patent, trademark and invention agreements 
 
The Kentucky University President serves as the primary signatory on any and all of the 
above activities that would legally and contractually bind the University or otherwise 
obligate it to internal or external parties.  The President may delegate his/her signature 
authority on a pro temp basis and/or for a specific activity through the process 
described below in writing and/or exempt an institutional officer at the executive level, 
if so desired, from this policy through written authority and Board approval.  
 
Signatures on all official University are to be “wet” with electronic signatures reserved 
for matters of unavoidable exigency.  A wet signature on binding documents is preferred 
to a stamp or electronic signature for the legal authority a wet signature carries. In the 
absence of  specified policies or instruction, a wet signature may be established at the 
request of any of the parties associated with a transaction, contract or other form of 
agreement.  Signing in blue ink is legally required in some instances, though there is 
some discretion in this as well as the types of documents for which wet signatures are 
required.  
 
It is understood that wet signatures will be expected on the documents outlined in this 
proposed policy unless otherwise indicated by the written directive of the signature 
authority. Copies of wet signatures, such as those available on premade document 
stamps, through digital signature software, and those that are reproduced on multiple 
documents, are not considered acceptable as legal signatures.  Wet signatures have to be 
created on any multiple documents, originals and copies.  
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The Delegation of Signature Authority process 
 
All delegation of authority must be made in writing, printed on University letterhead, 
reviewed by General Counsel and signed by the President.  The delegation letter, 
whether internal or external, will clearly state the nature, purpose, scope and timeframe 
of the assignee’s ability to act on behalf of the president or the University. The written 
transfer of authority will include the name and title of the assignee, the type and area to 
which the assignment of authority applies, any limitations, caveats or special 
considerations, and whether sub-assignment is permissible.  The transfer of authority 
will be housed in the office of General Counsel.  A best practices representation of levels 
of delegation is below: 
 

 Executive Vice President and CFO 

 Senior Vice President  

 Provost and Vice President for Academic Affairs 

 Vice President for Student Engagement and Campus Life 

 General Counsel 
 
The following administrative personnel have the authority to wet sign contracts, 
commitments or agreements up to the amounts shown in the table below 
provided those documents are stamped “Approved as to form” by the Office of General 
Counsel or the approver has received written document from their inline supervisor 
allowing the transaction to advance:  
 

 Chairs/Directors – May sign within their authorized budget lines up to $1000 
 Assistant/Associate VPs/Vice Provosts -- May sign within their authorized budget lines 

up to $2500 
 Vice Presidents -- May sign within their authorized budget lines up to $5000 
 President – Must sign all expenditures over $5000 without respect to budget line 

 

It is understood that budget documents below the level of Vice President will be 
reviewed by the appropriate and assigned unit Vice President prior to submission for 
processing.   
 
All signature delegation activities will be reviewed annually in line with the fiscal year 
calendar.  
 
Entities Affected 
 
The policy applies to any member of the University who may seek to approve a 
transaction, engage in contractual relationships, obligate the University financially or 
otherwise, or present themselves internally or externally as a representative of Kentucky 
State University. This policy further aligns with policies related to internal controls, to 
the institutional audit function, and such compliance and regulatory expectations for 
integrity in audit functions, fiduciary and non-fiduciary, as outlined in the Principles of 
Accreditation (SACSCOC) and The Kentucky State University Gold Book.  
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Policy Owner/Interpreting Authority 
 
The policy owner is the University President and is interpreted in light of the assigned 
roles and duties of the University CEO as outlined by SACSCOC and stated within the 
Kentucky State University Gold Book.  
 
Related Policies 
 
Finance and Administration Manual 
Human Resources Manual 
Business Manual 
Purchasing Manual  
IRB Manual   
Kentucky State University Board of Regents Gold Book 
SACSCOC Principles of Accreditation 
Integrity 
 
 
 
Statutory or Regulatory References  
 
745 KAR 1:1060 
 
KRS 164A. 575 and KRS 164A. 560 
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DATE:   June 3, 2021     

SUBJECT:   Approval of Presidential Contract Extension 

FROM:                       EXECUTIVE AND AUDIT 

ACTION ITEM:         YES     

 

 

BACKGROUND: Kentucky State University Board of Regents approved a revised and 
corrected amended employment agreement with addendum for President M. Christopher 
Brown II at its December 6, 2018 Quarterly Board Meeting. In that revised and corrected 
amended employment agreement, the Board of Regents agreed to employ Dr. Brown as 
President for a term of three years beginning on July 19, 2018 and ending on July 19, 
2021.   
 
SUMMARY OF PROGRAMS/ACTIVITIES: KRS 164.360(1)(a) provides that each “board 
of regents for the universities may appoint a president …. and fix [the president’s] 
compensation and tenure of service, subject to the provisions of subsection (2)”.  KRS 
164.360(2) provides “[n]o person shall be employed for a longer period than four (4) 
years.” 

With the proposed Third Addendum to the Revised and Corrected Amended Employment 
Agreement, the Kentucky State University Board of Regents would agree to employ Dr. 
M. Christopher Brown II as President of Kentucky State University for a term of four 
years.  

That four-year term would begin on July 19, 2021 and would endson July 19, 2025.  By 
taking this action, the Board of Regents would negate the need to hold a Special Called 
Board meeting to address a contract renewal and would set the chronology at the expected 
four years.   

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 3: Increase the University's Financial Strength and Operational Efficiency.  

PROGRAM IMPLICATIONS: Extension of the revised and corrected amended 
employment agreement ensures continuity of University’s programmatic goals. 

FISCAL IMPLICATIONS:  Extension of the revised and corrected amended employment 
agreement ensures continuity of University’s financial goals. 
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RECOMMENDATION: Kentucky State University recommends that the Kentucky State 
University Board of Regents approve the 2021 Presidential Contract Extension. 
 
ATTACHMENTS:  Third Addendum to the Revised and Corrected Amended Employment 
Agreement. 
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DATE:   June 3, 2021      

SUBJECT:   Approval of the 2021-2025 Strategic Plan 

FROM:                  EXECUTIVE AND AUDIT 

 
ACTION ITEM:         YES    
 

 

BACKGROUND: At the Special Call Board meeting in January 2021, the KySU Board of 
Regents had the opportunity to review and comment on the proposed 2021-25 Kentucky 
State University Strategic Plan. At the March 4, 2021 KySu Board of Regents meeting, the 
final version of the plan was shared as “Vision 2025: Racing toward our highest potential.”  

SUMMARY OF PROGRAMS/ACTIVITIES: Upon release and sharing of “ Vision 2025: 
Racing toward our highest potential” with the Board of Regents, the next step is to seek 
approval of the plan as published and presented so that implementation may commence 
with the new academic year in August 2021.  

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development.  

Goal 2: Achieve Academic Excellence Across all Programs and Colleges, Increase 
Student General Education Skills, Degree Persistence, Career Readiness and Graduation 
Rates.  

Goal 3: Increase the University's Financial Strength and Operational Efficiency.  

Goal 4: Enhance the Impact of External Relations and Development.  

Goal 5: Obtain Maximum Institutional Effectiveness through the Implementation of a 
Continuous Quality Improvement Process framed within the seven Baldrige 
Performance Excellence in Education criteria. 

PROGRAM IMPLICATIONS: Once approved, the 2021-25 will serve as the guiding 
document for campus activities, strategies and operations.  

FISCAL IMPLICATIONS: TBD; it is traditional and expected that key activities will be 
aligned to performance metrics and that specific action items encouraged by the new 
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Strategic Plan will be highlighted for targeted funding through, when applicable, grants, 
in addition to the institutional budget annually.  

RECOMMENDATION: The Kentucky State University Board of Regents approve the 
2021-25 Strategic Plan.  

ATTACHMENTS: YES 
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Kentucky State University is accredited by the Southern Association of Colleges and Schools 
Commission on Colleges (SACSCOC) to award associate, baccalaureate, master’s and the doctor of 
nursing practice degree. You may contact SACSCOC by mail at 1866 Southern Lane, Decatur, GA 
30033, or by phone at (404) 679-4501. Page 142 of 271



MISSION STATEMENT
Kentucky State University is a public, comprehensive, historically black land-grant university committed 
to advancing the Commonwealth of Kentucky, enhancing society, and impacting individuals by providing 
quality teaching with a foundation in liberal studies, scholarly research, and public service to enable 
productive lives within the diverse global economy.

CAMPUS vision 
Kentucky State University will be recognized as a model of student success by embracing diversity and 
inclusion, inspiring innovation and demonstrating a dedication to excellence.

INSTITUTIONAL values 
• Student Driven
• Accountability and Consistency
• Diversity, Equity and Inclusion
• Integrity and Respect
• Partnerships and Relationships

STRATEGIC Goals 
 1. Prioritize Student Success Outcomes
 2. Foster a Culture of Campus Engagement
 3. Ensure Sustainable Institutional Viability

 vision 2025 1
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Student Success is a fundamental component of Kentucky State University. The success of our students 
drives our commitment to higher education. We are devoted to the continual assessment and improvement 
of our student experience and dedicated to helping our students see and achieve their success.

We will demonstrate our commitment to student success outcomes through intentional 
engagement efforts that foster high quality student enrollment, growth and development, 
career and professional readiness, and degree completion.

We will enrich the lives of our students through our commitment to academic excellence, holistic support,
access to resources, and involvement in inclusive programming that promotes academic, personal and 
professional development. These drivers of effort will help us to focus our attention, commit resources, 
develop strategies and tactics to achieve preferred outcomes, and measure evidence of our successes.

Strategic Goal #1: 
Prioritize Student Success Outcomes

STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Provide educational programming to prepare 
graduates for the world of work and lay a 
foundation for the continued acquisition of 
knowledge, skills and abilities that assure 
competence in an evolving work environment 
and global society. (1.1.1)

Add at least two new undergraduate 
and one graduate program each year 
of the plan

Academic Affairs and Faculty

STRATEGIC OBJECTIVES
• Empowerment of our Students (1.1)

Provide field-related or experiential  
programming to prepare graduates for the 
world of work and lay a foundation for the 
continued acquisition of knowledge, skills 
and abilities that assure competence in 
an evolving work environment and global 
society. (1.1.2)

Increase internships and field-related 
learning experiences in liberal arts 
disciplines by 50% by 2025.

Academic Affairs, Faculty, 
Office of Career and 
Professional Development, 
Student Engagement and 
Campus Life

Incorporate into all degree-related learning
experiences requirements for teamwork,
leadership, problem solving and decision
making, cultural competency awareness, and
creative thinking. (1.1.3)

Assess all syllabuses to create an 
inventory and map of degree-related 
learning experiences and implement 
one or more of these high impact 
practices across the graduate and 
undergraduate curricula by 75% in 
2025. 

Academic Affairs and Faculty

 vision 2025 3
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STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Enhance student experience through 
career development activities that link both 
curricular and co-curricular programming to 
alumni and post-graduate success. (1.1.4)

Increase number of students 
who engage and benefit from 
services offered by the Career and 
Professional Development by 50% by 
2023 and 75% by 2025.

Office of Career and 
Professional Development 
and Faculty and Alumni

STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Assess and evaluate curricular offerings using
Gray and Associates data for curriculum review
and planning. (1.2.1)

Launch between 1-3 new academic 
degrees in areas suggested by the 
Gray research

Academic Affairs 

• Focus on Workforce Readiness (1.2)

Apply information gathered from First
Destination Survey and other stakeholder
feedback resources to develop trajectories for
engaged learning. (1.2.2)

Embed career and professional
readiness curriculum in all academic
programs by 2025

Deploy Internship Advisory Council to 
facilitate the promotion, recruitment
and the tracking of external
experiential learning opportunities

Academic Affairs, Faculty, 
Office of Career and 
Professional Development, 
Student Engagement and 
Campus Life

Increase number of and funding for student
support services to improve student learning
experiences and outcomes. (1.2.3)

Increase the size and secure funding 
for learning support services by 15% 
in 2023 and 10% by 2025

Academic Affairs, Office 
of Grants and Sponsored 
Programs, and University 
College

Apply for grants in support of curricular 
development and innovative student learning, 
leadership and professional development 
opportunities. (1.2.4)

Apply for at least three educational 
grants per academic year

Academic Affairs, Office 
of Grants and Sponsored 
Programs, University 
College, Office of Career and 
Professional Development

Leverage the Design Thinking approach to 
create clear and concise workforce readiness 
student learning outcomes. (1.2.5)

Increase course offerings with 
embedded workforce readiness 
student learning outcomes.

Faculty

 4 Vision 2025
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 vision 2025 5

STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Develop and promote University-wide best 
practices that provide collaborative and 
innovative student engagement in and out 
of the classroom beginning with First- and 
Second-Year Experience. (1.4.1)

Implementation of six cohort 
classification modules to enhance 
student success by 2025.

University College, 
Academic Affairs, Student 
Engagement and Campus 
Life, and Faculty 

• Increase Efforts to Retain and Graduate Students (1.4)

Employ coordinated, data-driven advising
that uses intentional intervention milestones. 
(1.4.2)

Implement the early alert system 
and increase number of faculty 
and advising staff who use it  for 
intervention and intrusive advising 
practices by 35% annually. 

University College and 
Faculty

STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Develop a University-wide, inclusive strategic 
enrollment process ensuring partnership 
between Student Success and Academic 
Affairs. (1.3.1)

Create a strategic enrollment plan 
designed to attract world-class 
students from diverse backgrounds 
to Kentucky State University. 

BREDS Office, Academic 
Affairs, Student 
Engagement and Campus 
Life, University College

• Focus on Strategic Enrollment (1.3)

Create a strategic enrollment plan with 
specific, but not exclusive, focus on enhancing 
our commitment to our service counties, 
increasing educational opportunities for 
underrepresented student populations, 
and serving students with diverse academic 
needs. (1.3.2)

Assign resources and create a 
strategic enrollment plan to boost 
engagement with service county 
student populations, especially from 
diverse backgrounds

BREDS Office, Academic 
Affairs, Student 
Engagement and Campus 
Life, University College

Recruit a prepared, intellectually curious, 
diversified student body. (1.3.3)

Create a focused enrollment plan for 
honors high school students, dual 
enrollment students, and students 
from diverse backgrounds

BREDS Office, Academic 
Affairs, Student 
Engagement and Campus 
Life, University College

Evaluate and redirect University resources,
including student financial aid, to levels
sufficient to support the enrollment
management plan. (1.3.4)

Increase the number of scholarships 
and awards available to support 
world-class student enrollment 

Office of Advancement,
Finance and Administration 
and KSU Foundation/
Alumni

Page 147 of 271



STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Deploy resilient technology that supplements,
optimizes, facilitates, and drives institutional
efficiency and connectivity. (1.5.1)

Increase access to existing and 
new strategic and institutional 
improvement software.

Information Technology, 
BREDS Office, Student 
Success, Academic Affairs, 
and Student Engagement 
and Campus Life

• Increase the Utilization of State-of-the-Art Technology (1.5)

Improve classrooms with new smart
technology campus wide. (1.5.2)

Increase innovation at a rate of 25% 
annually.

Academic Affairs

Develop new or transition existing programs 
to be offered online. (1.5.3)

Add/Transition at least two 
undergraduate programs every two 
years.

Academic Affairs and 
Faculty

Provide access to Liberal Studies Core
Curriculum. (1.5.4)

Increase rate of Liberal Studies Core 
online course offerings by 25% 
annually.

Academic Affairs and 
Faculty

 6 Vision 2025

Design student experiences
University-wide by curating student
environments and increasing participation
in student organizations, and student-life
programs. (1.4.3)

Increased number of student 
involvement through Student 
Engagement and Campus Life 
by 20% each year to attain 100% 
engagement by 2025 to promote 
retention and persistence to 
graduation.

Student Engagement and 
Campus Life

Implement operations to meet student needs
in alignment with policies and processes.
(1.4.4)

Review policies annually to identify 
gaps and areas for improvement.  
Create a regular review cycle and 
update all appropriate policies by 
2025. 

Student Engagement and 
Campus Life
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At Kentucky State University, we will foster a culture of outreach and engagement through innovative 
teaching and scholarship, as well as valuing engagement with our communities. 

We will demonstrate our commitment to a culture of campus engagement by actively 
seeking out strategic opportunities that promote diversity, inclusion, and equity on the 
campus and within Frankfort and our service county communities.

Engagement in our campus community allows us to grow our appreciation for the unique tradition, 
history and culture of Kentucky State University among our stakeholders. Our commitment to enhancing 
our efforts of engagement will increase cultural competencies and visibility of KSU in the Frankfort area 
and service counties.

Strategic Goal #2: 
Foster a Culture of Campus Engagement

STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Partner with community stakeholders to 
increase visibility of Kentucky State University 
in the Frankfort area and service counties. 
(2.1.1)

Increase the number of the 
community relationships and 
diversify activities/initiatives by 10% 
each year.  

Community Partnership 
Advisory Board, Brand 
Identity and University 
Relations, Office of 
Advancement 

STRATEGIC OBJECTIVES
• Increase Awareness of KSU (2.1)

Increase the perception of the University
by communicating a clear and authentic
brand narrative for the University through
a strategic mix of paid advertising, earned
news coverage, owned channels and social
networking.
(2.1.2)

Based on media use metrics, 
chart name recognition and brand 
awareness to increase funding for 
outlets that track as having favorable 
perceptions of Kentucky State by 15% 
per year. 

Brand Identity and 
University Relations, Office 
of Advancement, Finance 
and Administration

Increase the knowledge of University 
accomplishments by communicating Kentucky 
State’s impact through a strategic mix of paid 
advertising, earned news coverage, owned 
channels and social networking.
(2.1.3)

Increase news coverage of key brand 
drivers (e.g. faculty research and 
expertise, student accomplishments, 
and institutional impact on the 
state/nation/world) and track 
improvements in channel-specific 
metrics to expand media footprint 
annually.

Brand Identity and 
University Relations

 8 Vision 2025
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STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Raise the external academic profile of KSU and 
its faculty by diversifying our research and 
community engagement portfolio. (2.1.4)

Increase faculty publishing, grant 
acquisition, and participation in civic 
engagement activities within their 
discipline annually.

Faculty, Office of Grants and
Sponsored Programs

STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Collaborate with campus units to increase 
cultural competencies. (2.2.1)

Implement cultural competencies 
training and digital badging initiative 
for 100% of workforce by 2022.

Chief Diversity Officer, 
C.R.E.E.D. Center, Atwood 
Institute 

Seek collaborative community enhancement 
grants and legislative support for broader 
interactions on issue of social justice, diversity 
and inclusion. (2.2.2)

Community Partnership 
Advisory Board, Chief 
Diversity Officer, Office 
of Grants and Sponsored 
Research, C.R.E.E.D. Center, 
Atwood Institute

• Capitalize on Diversity, Equity, and Inclusion (2.2)

Apply for at least one campus and 
community grant project per year.

STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Seek out collaborative opportunities within 
the Frankfort community to strengthen “town-
gown” relationships. (2.3.1)

Support at least two “town-gown” 
events per semester or academic 
year.

Community Partnership 
Advisory Board, Brand 
Identity and University 
Relations, Office of 
Advancement

• Heighten Community Engagement (2.3)

Continue to expand accessibility to the 
University’s digital tools, information 
resources, and course materials. (2.3.2)

Fund additional digital resources 
(e.g., course materials, website 
information, library materials, and 
data bases) that are accessible to the 
entire University community.

Academic Affairs, Office of 
Information Technology, 
Finance and Administration 

 vision 2025 9

Increase the number of faculty that focus on 
race and social disparities (RSD). (2.2.3)

Academic Affairs and FacultyIncreased number of RSD focused 
faculty
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STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Increase and expand historical content in
Introduction to University Learning Course.
(2.4.1)

Implement new content each year to 
enrich the KSU 118 curriculum.

University College, First 
Year Experience Office, and 
Whitney Young Honors 
College

• Provide Opportunities for Historical Enrichment (2.4)

Structure student experiences
University-wide by offering events and
programs that grow appreciation for the
unique tradition, history and culture of
Kentucky State University. (2.4.2)

Schedule quarterly historical 
enrichment events/programs 
through Student Engagement and 
Campus Life and Academic Affairs.

Academic Affairs, C.R.E.E.D. 
Center, Student Engagement 
and Campus Life 

 10 Vision 2025
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Institutional Viability is the cornerstone upon which any successful strategic plan rests. At Kentucky 
State University, it supports our commitment to academic excellence; without it, the University’s ability 
to launch, sustain, grow, and evaluate quality academic programs and services is severely compromised. 

We will demonstrate our commitment to ensuring sustainable institutional viability by 
increasing operational efficiencies in support of stewardship and campus sustainability.

The viability of our institution is imperative to help us live out our mission, and allow all of our students
to reach their full potential. As we continue to invest in our strategic goals, we will implement clear and
transparent policies and practices to support this acute need.

Strategic Goal #3: 
Ensure Sustainable Institutional Viability

STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Implement clear and transparent policies and 
practices to support operational efficiencies 
in support of stewardship and campus 
sustainability. (3.1.1)

Create an annual schedule to update 
and maintain university policies and 
practices with an emphasis on equity, 
access, and alignment across the 
campus units 

Vice Presidents, Office of
General Counsel and Chief
of Staff

STRATEGIC OBJECTIVES
• Optimize Campus and Capital Resources (3.1)

STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Increase the network of advocates, partners, 
and champions for KSU through effectively 
communicating with external stakeholders 
and involving them in the life of the 
institution. (3.2.1)

Create an institutional initiatives 
funding plan to support 
sustainability for student success 
initiatives

Brand Identity and 
University Relations, Office 
of Advancement

• Increase External Support (3.2)

 12 Vision 2025

Ensure that staffing, financial resources, 
and infrastructure is aligned to successfully 
support the University’s philanthropic efforts. 
(3.2.1

Increased alumni, corporate, and 
private giving

Brand Identity and 
University Relations, Office 
of Advancement
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STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Augment institutional resources through
grants and contracts from federal and state
agencies, corporations, and foundations in
support of student aid and capital projects.
(3.2.3)

Monitor and apply for public 
and private funding in support 
of educational and capital 
improvements

Office of Grants and 
Sponsored Research, 
Finance and Administration, 
Academic Affairs 

Monitor the timeline for capital projects and 
annually review the campus maintenance 
schedule to align with legislative and grant 
priorities when applicable. (3.2.4)

Identify additional capital 
enhancements for continued energy 
savings and utilities efficiencies.

Finance and Administration 

Review and add capital projects and
maintenance annually to legislative
priorities for the campus.

Finance and Administration 
and Office of
Government Relations

STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Maintain a business model in which tuition 
and fees will allow maximum student access 
to quality education. (3.3.1)

Monitor cost of attendance and 
adjust scholarships to maintain 
affordability for 80% of the student 
population. 

Finance and Administration

• Maintain Commitment to Affordability (3.3)

Employ strategic and cost-efficient use of 
resources to assure sustainable delivery of 
the highest quality instruction at the lowest 
possible cost to students and their families. 
(3.3.2)

Reduce the number of students with 
unmet need by 60%

Finance and Administration, 
Academic Affairs 

Provide training in general financial literacy 
and financial aid processes for all students. 
(3.3.3)

All students will complete financial 
literacy training during new student 
orientation or at time of entry for 
transfers. 

Finance and Administration, 
BREDS Office, University 
College, Park Community 
Credit Union 

 vision 2025 13

Increase revenue from private sources by 
engaging alumni, friends, and corporate 
partners to expand support for the campus 
community.  (3.2.2)

Create a focused institutional 
fundraising and advancement plan 
to generate alumni fundraising and 
gifts by 25% annually.

Brand Identity and 
University Relations, Office 
of Advancement

Embed facilities and operational sustainability
and growth projects among annual legislative
priorities. (3.2.5)
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STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Review, refine, and purpose of campus
facilities to support a 21st Century living and
learning community. (3.4.1)

Complete 25% of renovations and 
updates to student, academic, and 
service facilities annually.

Finance and 
Administration, Student 
Engagement and Campus 
Life, and Student Success

• Prioritize Campus Improvements (3.4)

Ensure that Resident Life and Residential 
Facilities continue to meet the University’s 
dedication to excellence. (3.4.2)

Complete 25% of renovations and
furniture upgrades to existing
residence halls annually.

Residence Life 

Mitigate the university’s deferred
maintenance needs. (3.4.3)

Complete 25% of the deferred 
campus maintenance needs annually.

Finance and 
Administration, Facilities 
Management, and 
Residence Life

STRATEGIES METRICS ACCOUNTABILITY
(responsible party)

Provide competitive pay for faculty by 
identifying and addressing market gaps. 
(3.5.1)

Increase faculty salaries to achieve
alignment with CUPA-HR data.

Academic Affairs, Finance 
and Administration, and 
Chief of Staff

• Provide Competitive Compensation (3.5)

Provide competitive pay for staff and 
administration by identifying and addressing 
market gaps. (3.5.2)

Increase staff and administration
salaries in alignment with CUPA-HR
(College and University Professional
Association-Human Resources) data.

Finance and
Administration 
and Chief of Staff

 14 Vision 2025
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MISSION STATEMENT
Kentucky State University is a public, comprehensive, historically black land-grant university committed 
to advancing the Commonwealth of Kentucky, enhancing society, and impacting individuals by providing 
quality teaching with a foundation in liberal studies, scholarly research, and public service to enable 
productive lives within the diverse global economy.

CAMPUS Vision 
Kentucky State University will be recognized as a model of student success by embracing diversity and 
inclusion, inspiring innovation and demonstrating a dedication to excellence..

INSTITUTIONAL Values 
Student Driven | Integrity and Respect | Diversity and Inclusion | Accountability and Consistency | 

Partnerships and Relationships

vision 2025: 
Racing Toward Our Highest Potential

Strategic Goal #1: 
Prioritize Student Success Outcomes

Objectives:
 • Empowerment of our Students (1.1)
 •  Focus on Workforce Readiness (1.2)
 •  Focus on Strategic Enrollment (1.3)
 •  Increase Efforts to Retain and
  Graduate Students (1.4)
 •  Increase Utilization of State-of- 
  the-Art Technology (1.5)

We will demonstrate our commitment 
to student success outcomes through 

intentional engagement efforts that fosters 
high quality student enrollment, growth 

and development, career and professional 
readiness, and degree completion.

 vision 2025 15
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 16 Vision 2025

Strategic Goal #2: 
Foster a Culture of Campus Engagement

Objectives:
 • Increase Awareness of KSU (2.1)
 • Capitalize on Diversity, Equity, and 
  Inclusion (2.2)
 • Heighten Community Engagement (2.3)
 •  Provide Opportunities for Historical
  Enrichment (2.4)

We will demonstrate our commitment to a 
culture of campus engagement by actively 

seeking out strategic opportunities that 
promote diversity, inclusion, and equity to 
the campus and Frankfort communities.

Strategic Goal #3: 
Ensure Sustainable Institutional Viability

Objectives:
 • Optimize Campus and Capital 
  Resources (3.1)
 • Increase External Support (3.2)
 • Maintain Commitment to 
  Affordability (3.3)

We will demonstrate our commitment
to ensuring sustainable institutional
viability by increasing operational

efficiencies in support of stewardship
and campus sustainability.
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DATE:   June 3, 2021     

SUBJECT:   Internal Audit Flowchart   

FROM:   EXECUTIVE AND AUDIT   

ACTION ITEM:  NO  

 

 

BACKGROUND: On or about June 4, 2020, Mr. James Harris, KSU’s Internal Auditor, 
submitted an Audit Charter to the Board of Regents that defined the role, responsibilities, 
and processes of the Internal Auditor. On or about September 3, 2020, Auditor Harris 
submitted a Memorandum in which he summarized the six (6) assigned priorities for the 
2020-21 Audit Plan.  At the March 4, 2021 Board of Regents Meeting, a request was made 
for the creation of a flowchart to demonstrate the process by which the reports of the 
Internal Auditor come to the Board.     
 
SUMMARY OF PROGRAMS/ACTIVITIES:  The attached flowchart consolidates both the 
June 4, 2020 Audit Charter and the September 3, 2020 Memorandum to demonstrate 
the process of how the Internal Audit Reports reaches the Board.     
 
ALIGNMENT WITH STRATEGIC GOALS:   

Goal [1] Enhance Student Enrollment, Improve Student Life and Engagement, and 

Improve Student Advising and Career Development. 

Goal [2] Achieve Academic Excellence Across all Programs and Colleges, Increase Student 

General Education Skills, Degree Persistence, Career Readiness and Graduation Rates. 

Goal [3] Increase the University's Financial Strength and Operational Efficiency. 

Goal [4] Enhance the Impact of External Relations and Development 

Goal [5] Obtain Maximum Institutional Effectiveness through the Implementation of a 

Continuous Quality Improvement Process framed within the seven Baldrige Performance 

Excellence in Education criteria. Goals, Objectives, Timelines for Deployment and 

Results, and Responsibilities 

 

 

Page 161 of 271



 

 

 

 

 

COMMITTEE/PROGRAM ACTION:  N/A 

PROGRAM IMPLICATIONS:  N/A 

FISCAL IMPLICATIONS:  N/A 

ATTACHMENTS: YES 

RECOMMENDATION:  N/A 
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DATE:   June 3, 2021      

SUBJECT:   Internal Audit Report  

FROM:                       EXECUTIVE AND AUDIT 

ACTION ITEM:         NO    

 

BACKGROUND: The Internal Auditor is responsible for defining a specific mission 
statement to help ensure that the expectations for the Office of Internal Audit are available to 
all interested parties.  This includes faculty, staff and the Board of Regents.  The Internal 
Auditor has documented the mission statement for the Kentucky State University Office of 
Internal Audit as follows: 
 

To proactively provide independent, objective information on the University’s system of 
internal controls which will assist both staff and faculty in providing high-quality services 
in a manner that is accountable, efficient, effective and ethical. 

 

SUMMARY OF PROGRAMS/ACTIVITIES: Business units should define their mission in 
order to ensure resources and strategies are focused to obtain the actual goals and objectives 
for which they exist. 
 

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 3: Increase the University's Financial Strength and Operational Efficiency.  

Goal 5: Obtain Maximum Institutional Effectiveness through the Implementation of a 
Continuous Quality Improvement Process framed within the seven Baldrige 
Performance Excellence in Education criteria. 

PROGRAM IMPLICATIONS: N/A 

FISCAL IMPLICATIONS: N/A 

RECOMMENDATION: N/A 

ATTACHMENTS: YES 
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DATE:  June 3, 2021  

SUBJECT:  Approval of FY2021-2022 Tuition & Fees   

FROM:  FINANCE AND ADMINISTRATION 

ACTION ITEM: YES   

 

 

BACKGROUND: The Council on Postsecondary Education approved a flexible tuition 

and fee structure for FY 2021-2022 not to exceed 2.75%.  The campus acknowledges the 

guidance of the 2016 HB303 management plan requiring the University must assess 

tuition and fees to more closely align with University operations and program activities. 

In light of the continuing uncertainty of COVID-19, the campus recommends a zero 

percent (0%) tuition increase. Additionally, there is a zero percent (0%) adjustment in 

fees.  

SUMMARY OF PROGRAMS/ACTIVITIES: N/A 

ALIGNMENT WITH STRATEGIC GOALS: 

Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 

Improve Student Advising and Career Development.  

Goal 3: Increase the University's Financial Strength and Operational Efficiency. 

COMMITTEE/PROGRAM ACTION:  N/A 

PROGRAM IMPLICATIONS:  N/A 

FISCAL IMPLICATIONS: N/A 

RECOMMENDATION: The Kentucky State University Board of Regents approve the 

2021-2022 Tuition & Fees.  

 

ATTACHMENTS:  YES 
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Tuition Schedule Current Rate
Proposed Rate 
0.0% Increase Diff (+/-)

Full Time Resident - 12 to 18* Hours $3,850 $3,850 $0
Full Time Resident - 19 Hours $4,170 $4,170 $0
Full Time Resident - 20 Hours $4,490 $4,490 $0
Full Time Resident - 21 Hours $4,810 $4,810 $0
Full Time Non- Resident - 12 to 18* $5,775 $5,775 $0
Full Time Non- Resident - 19 Hours $6,255 $6,255 $0
Full Time Non- Resident - 20 Hours $6,735 $6,735 $0
Full Time Non- Resident - 21 Hours $7,215 $7,215 $0
Undergraduate Resident - Per Credit Hour $325 $325 $0
Undergraduate Non-Resident - Per Credit Hour $488 $488 $0
Online Undergraduate - Per Credit Hour $400 $400 $0
Online Graduate - Per Credit Hour $500 $500 $0
Graduate Resident - Per Credit Hour $420 $420 $0
Graduate Non-Resident - Per Credit Hour $630 $630 $0
Dual Enroll High School <2> - Per Credit Hour $58 $58 $0
Dual Credit Math 115 <3> - Per Credit Hour $20 $20 $0
Dual Credit English <3> - Per Credit Hour $20 $20 $0

Residence Halls Current Rate
Proposed Rate 
0.0% Increase Diff (+/-)

Chandler Hall - Single $2,220 $2,220 $0
Chandler Hall - Double $1,670 $1,670 $0
Chandler Hall - Suite $2,120 $2,120 $0
Kentucky Hall - Single $2,220 $2,220 $0
Kentucky Hall - Double $1,670 $1,670 $0
Kentucky Hall - Triple $1,620 $1,620 $0
Kentucky Hall - Suite $2,120 $2,120 $0
The Halls - Single $2,220 $2,220 $0
The Halls - Double $1,670 $1,670 $0
Combs Hall - Double $1,670 $1,670 $0
Hunter Hall - Double $1,670 $1,670 $0
McCullin Hall - Single $2,220 $2,220 $0
McCullin Hall - Suite $2,120 $2,120 $0
Young Hall - Suite $2,120 $2,120 $0

Meal Plans Current Rate
Proposed Rate 
0.0% Increase Diff (+/-)

Plan A $355 declining balance $335 $335 $0
Plan B $490 declining balance $460 $460 $0
Plan C $620 declining balance $570 $570 $0
14 Weekly Meals w/$500 declining $1,675 $1,675 $0
9 Weekly Meals w/$650 declining $1,675 $1,675 $0

Mandatory Fees Current Rate
Proposed Rate 
0.0% Increase Diff (+/-)

Activity Fee $170 $170 $0
Asset Preservation Fee - Resident/Non-Resident) – Per Semester $150 $150 $0
Asset Preservation Fee  - Part Time – Per Credit Hour $10 $10 $0
Course Material Fee  - Full Time <4> $195 $195 $0
Course Material Fee – Part Time Undergraduate & Graduate <4> $45 $45 $0
Homecoming Fee (fall semester only) $50 $50 $0
Safety & Security Fee – Resident/Non-Resident – Per Semester $50 $50 $0
Safety & Security Fee – Part Time – Per Credit Hour $10 $10 $0
Technology Fee – Resident/Non-Resident – Per Semester $155 $155 $0
Technology Fee – Part Time – Per Course $30 $30 $0

Non-Mandatory Fees Current Rate Proposed Rate Diff (+/-)
Application Fee – International Students $100 $100 $0
Auto Registration – Student Green Parking (per year) $30 $100 $70
Auto Registration - Student Gold Parking (per year) $0 $500 $500
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Auto Registration - Staff/Faculty Green Parking (per year) $100 $100 $0
Auto Registration - Staff/Faculty Gold Parking (per year) $0 $250 $250
Auto Registration - Thorobred Parking (per year) $0 $500 $500
Auto Registration - 1886 Parking (per year) $0 $1,000 $1,000
Visitor Parking (per day) $0 $5 $5
Metered Parking (per hour) $0 $1 $1
Deferred Payment Fee (per semester) $75 $80 $5
Diploma Replacement (undergraduate) $13 $15 $2
Diploma Cover Replacement (undergraduate) $20 $20 $0
Diploma Replacement (graduate) $20 $20 $0
Diploma Cover Replacement (graduate) $40 $40 $0
Drop/Add Fee $30 $30 $0
Enrollment Deposit (non-refundable) $50 $50 $0
Graduation Fee-Undergraduate (excluding cap/gown) Non-refundable $75 $80 $5
Graduation Fee-Graduate (excluding cap/gown) Non-refundable $125 $130 $5
ACT Test Fee National $34 $34 $0
ACT Test Fee Residual $34 $34 $0
Correspondence Exams $25 $25 $0
MAT (Miller Analogies Test) $77 $77 $0
NLN/ACE $70 $70 $0
NCLEX Review $350 $350 $0
Housing Reservation – Room Maintenance Fee $100 $105 $5
ID/Meal Replacement (per card) $20 $20 $0
Late Registration (per semester) $100 $105 $5
Laundry Fee (per semester) $50 $50 $0
Nursing student Liability Insurance (fall semester) $16 $15 ($1)
Nursing Student Drug Screening $50 $50 $0
Orientation Fee $35 $35 $0
Payment Plan System Maintenance Fee $25 $25 $0
Re-Instatement Fee $50 $50 $0
Return Check Fee $50 $50 $0
Transcript Fee $10 $10 $0
Thesis Fee $30 $30 $0
SAT 1 Test (Reasoning) $49 $49 $0
SAT 2 Test – subject (each) $22 $22 $0
SAT 2 Test (Listening) $22 $22 $0
TOEFL Test $125 $125 $0
Testing Transcript (per copy) $5 $5 $0
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DATE:   June 3, 2021     

SUBJECT:   Approval of FY2021-22 Operating Budget 

FROM:                       FINANCE AND ADMINISTRATION 

ACTION ITEM:         YES    

 

 

BACKGROUND:  KRS 164.350 directs the Kentucky State University Board of Regents, 
upon recommendation of the President, to adopt an allocation process for distributing 
funds appropriated to Kentucky State University by the General Assembly. KRS 
164.350 also directs the Board of Regents to assure that the budget planning and 
implementation processes are consistent with the adopted strategic agenda, the biennial 
budget, and the mission of Kentucky State University. 
 
Allocations proposed for the FY 2022 Operating Budget as shown in the attachment 
(See Attach. The Commonwealth’s appropriation to the operating budget as part of HB 
192 was approved at the close of the Spring 2021 General Assembly as signed by the 
Governor. The appropriation is based on the metrics established in the performance 
based funding model (SB 135) and reflects the Land Grant Matching Fund allocation of 
$3, 071.014.   In an effort to respond to increases in cost of living, the proposed budget 
includes a 1.1886% COLA for all permanent full-time staff members. The FY 2020-21 
budget allocation for Auxiliary Enterprises and Non-mandatory Fees were set to reflect 
a 40% institutional residency capacity.  The requested increases in the FY 2021-22 
budget align the cost of return to 100% residency and full campus operations to 
projected expenses.   
 
SUMMARY OF PROGRAMS/ACTIVITIES: Adoption of the proposed FY2022 campus 
operations budget ensures sustainable institutional operations and ongoing viability. 
After an unprecedented year, the FY2022 Proposed Budget reflects a return to standard 
operating expenses.  
 
ALIGNMENT WITH STRATEGIC GOALS:  
Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development. 
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Goal 3: Increase the University’s Financial Strength and Operational Efficiency 
 
PROGRAM IMPLICATIONS: N/A 
 
FISCAL IMPLICATIONS: The proposed budget aligns ongoing revenues with essential 
expenses.  
 
RECOMMENDATION: The Kentucky State University Board of Regents approve the FY 
2021-22 Proposed Financial Plan and Budget Resolution. 
 
ATTACHMENTS: YES 
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FINANCE AND ADMINISTRATION 
Personnel  $ 3,290,881 $ 2,392,763 $ 1,997,319 
Fringe Benefits  $ 1,184,717 $ 717,829 $ 739,008
Operating Expenses  $ 6,527,200 $ 6,012,148 $ 7,584,192   ____________ ____________ ____________

$ 11,002,798 $ 9,122,739 $ 10,320,519 

GENERAL COUNSEL 
Personnel  $ ‐ $ 311,281 $ 307,915 
Fringe Benefits  $ ‐ $ 77,820 $ 76,979
Operating Expenses  $ ‐ $ 114,350 $ 201,125   ____________ ____________ ____________

$ ‐ $ 503,451 $ 586,019 
PRESIDENT’S OFFICE 
Personnel  $ 1,190,870 $ 70,177 $ 414,398
Fringe Benefits  $ 428,713 $ 17,544 $ 95,312 
Operating Expenses  $ 479,500 $ 186,166 $ 316,900   ____________ ____________ ____________

$ 2,099,083 $ 273,887 $ 826,610 

STUDENT SUCCESS 
Personnel  $ - $ 959,419 $ 1,314,644
Fringe Benefits  $ 559,516 $ 287,826 $ 347,245
Operating Expenses  $ 353,400 $ 202,643 $ 216,050   ____________ ____________ ____________

$ ‐ $ 1,449,888 $ 1,877,939 

STUDENT ENGAGEMENT AND
CAMPUS LIFE 
Personnel  $ 1,604,212 $ 476,015 $ 1,459,153
Fringe Benefits  $ 559,516 $ 142,805 $ 461,793
Operating Expenses  $ 353,400 $ 109,444 $ 257,631   ____________ ____________ ____________

$ 2,517,128 $ 728,264 $ 2,178,577 

1.886% STAFF INITIATIVE 
Personnel  $ 650,000
Fringe Benefits  $ 325,000   ____________

$ 975,000 

AMMENDED
FY20

BUDGET

APPROVED
FY21

BUDGET

1200 FTE Students

PROPOSED
FY22

BUDGET

1500 FTE Students 

TOTAL EXPENDITURES $ 48,674,100 $ 40,623,086 49,988,686
NET POSITION $ - $ - 

FACILITIES AND INFRASTRUCTURE 
Personnel  $ 1,903,759 $ 1,241,659 $ 1,434,411
Fringe Benefits  $ 685,353 $ 682,912 $ 860,646
Operating Expenses  $ 3,216,862 $ 3,043,871 $ 2,494,379   ____________ ____________ ____________

$ 5,805,974 $ 4,968,442 $ 4,789,436

3
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Kentucky S t ate U nivers it y
E&G Funds

Budget Allocation FY2022

  Amended FY20 Approved FY21  Proposed FY22
 SOURCE OF REVENUE FUNDS Budget Budget   Budget
 State Appropriation  $ 25,259,100  $ 24,115,085 * $ 27,186,100
 Tuition and Mandatory Fees  $ 17,000,000  $ 13,598,000  $ 15,666,000
 Non‐mandatory (Optional) Fees  $ 500,000  $ 400,000  $ 675,000
 Employee Parking  $ 35,000  $ 28,000  $30,000
 Interest Income  $ 175,000  $ ‐  $ 10,586
 Indirect Cost Recovery  $ 500,000  $ 400,000   $ 400,000
 Auxiliary Enterprises  $ 5,205,000  $ 2,082,000 ** $ 6,021,000  ____________ ____________  ____________
 TOTAL REVENUE  $ 48,674,100  $ 40,623,086  $ 49,988,686 

Budget Notes
 * On April 30, 2020, the State Budget Director anticipated a General Fund revenue shortfall in the current fiscal year. All

public postsecondary insitutions’ general approproation funds were reduced by 1.0%. In anticipation of a subsequent budget 
reduction for FY2021, the state appropriation amount listed above includes a 5% reduction of $1,269,215

 ** Revenue for Auxiliary Services has been reduced by 50% due to an expected decline in students residing on campus

EXPENDITURES  
 ACADEMIC AFFAIRS 
  Personnel  $ 7,955,800  $ 8,121,647 $ 9,326,707    
  Fringe Benefits  $ 2,830,335  $ 2,030,412 $ 2,145,143    
  Operating Expenses  $ 7,434,620  $ 7,480,372 $ 9,063,360    
   ____________ ____________ ____________  
    $ 18,220,755 $ 17,632,431 $ 20,535,210  

Budget Notes
 1. Total Personnel: 197
 2. Operating expenses include general operating supplies, accreditation fees, state match appropriation of federal land-
  grant, and service/maintenance contracts including: Blackboard, CampusLabs, and Interfolio

  
 AUXILIARY SERVICES 
  Personnel  $ 132,759  $ 116,200 $ 142,048
  Fringe Benefits  $ 47,793  $ 34,860 $ 45,455 
  Operating Expenses  $ 4,708,530  $ 2,223,806 $ 3,908,160       ____________ ____________ ____________
    $ 4,889,082 $ 2,374,866 $ 4,095,663 

Budget Notes
 1. Total Personnel: 2.5
 2. Operating expenses include general operating supplies and service/maintenance contracts including: Sodexo, Ricoh, and 
  Follett

2
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 BOARD OF REGENTS 
  Personnel  $ 165,000  $ 375,992 $ 399,280
  Fringe Benefits  $ 59,400  $ 93,998 $ 91,834   
  Operating Expenses  $ 60,000  $ 118,364 $ 19,710      ____________ ____________ ____________ 
    $ 284,400 $ 588,354  $ 510,824  

Budget Notes
 1. Total Personnel: 3
 2. Operating expenses include general operating supplies, travel expenses, and membership dues and fees

  
 BRAND IDENTITY/UNIVERSITY RELATIONS 
  Personnel  $ 631,500  $ 715,892 $ 707,280
  Fringe Benefits  $ 227,340  $ 214,768 $ 162,674  
  Operating Expenses  $ 250,500  $ 182,236 $ 296,260   ____________ ____________ ____________
    $ 1,109,340  $ 1,112,896 $ 1,166,214 

Budget Notes
 1. Total Personnel: 10
 2. Operating expenses include general operating supplies, travel and service/maintenance contracts such as Raiser’s Edge,
  Rave, Juicer, and Meltwater

  
 CAMPUS ATHLETICS 
  Personnel  $ 1,489,000  $ 1,181,242 $ 1,367,002
  Fringe Benefits  $ 536,040  $ 354,373 $ 314,411
  Operating Expenses  $ 720,500  $ 332,252 $ 445,262   ____________ ____________ ____________
    $ 2,745,540  $ 1,867,867 $ 2,126,675 

Budget Notes
 1. Total Personnel: 24
 2. Operating expenses include general operating supplies, travel, KORT Training Services, and NCAA Membership dues

  
 FACILITIES AND INFRASTRUCTURE 
  Personnel  $ 1,903,759  $ 1,241,659 $ 1,434,411
  Fringe Benefits  $ 685,353  $ 682,912 $ 860,646
  Operating Expenses  $ 3,216,862  $ 3,043,871 $ 2,494,379    ____________ ____________ ____________
    $ 5,805,974  $ 4,968,442 $ 4,789,436

Budget Notes
 1. Total Personnel: 49
 2. Operating expenses include general operating supplies and service/maintenance contracts including: utilities, bus
  leases, and the University water treatment

3

  
 FINANCE AND ADMINISTRATION 
  Personnel  $ 3,290,881  $ 2,392,763  $ 1,997,319 
  Fringe Benefits  $ 1,184,717  $ 717,829 $ 739,008
  Operating Expenses  $ 6,527,200  $ 6,012,148 $ 7,584,192    ____________ ____________ ____________
    $ 11,002,798  $ 9,122,739 $ 10,320,519 

Budget Notes
 1. Total Personnel: 41
 2. Operating expenses include University insurance premiums, student scholarships, and service/maintenance contracts
  including: BANNER, student default prevention, telephone services, and external auditing services
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 STUDENT SUCCESS 
  Personnel  $ -  $ 959,419 $ 1,314,644
  Fringe Benefits  $ 559,516  $ 287,826 $ 347,245
  Operating Expenses  $ 353,400  $ 202,643 $ 216,050     ____________ ____________ ____________
    $ ‐  $ 1,449,888 $ 1,877,939 

  
 GENERAL COUNSEL 
  Personnel  $ ‐  $ 311,281 $ 307,915 
  Fringe Benefits  $ ‐  $ 77,820 $ 76,979
  Operating Expenses  $ ‐  $ 114,350 $ 201,125      ____________ ____________ ____________
    $ ‐  $ 503,451 $ 586,019 

Budget Notes
 1. Total Personnel: 4
 2. Operating expenses include general operating supplies and service/maintenance contracts including: external legal
  services

  
 PRESIDENT’S OFFICE 
  Personnel  $ 1,190,870  $ 70,177 $ 414,398
  Fringe Benefits  $ 428,713  $ 17,544 $ 95,312   
  Operating Expenses  $ 479,500  $ 186,166 $ 316,900      ____________ ____________ ____________
    $ 2,099,083  $ 273,887 $ 826,610 

Budget Notes
 1. Total Personnel: 9
 2. Operating expenses include general operating supplies, travel expenses, and membership dues and fees

  
 STUDENT ENGAGEMENT/CAMPUS LIFE 
  Personnel  $ 1,604,212  $ 476,015 $ 1,459,153
  Fringe Benefits  $ 559,516  $ 142,805 $ 461,793
  Operating Expenses  $ 353,400  $ 109,444 $ 257,631     ____________ ____________ ____________
    $ 2,517,128  $ 728,264 $ 2,178,577 

Budget Notes
 1. Total Personnel: 26
 2. Operating Expenses include general operating supplies, homecoming expenses, and mental health services

Budget Notes
 1. Total Personnel: 36
 2. Operating expenses include general operating supplies, service/maintenance contracts for the following areas:
  University College, PreCollege Academy, and New Student Orientation

 

4

 TOTAL EXPENDITURES  $ 48,674,100  $ 40,623,086 49,988,686 

  
 1.886% STAFF INITIATIVE 
  Personnel    $ 650,000
  Fringe Benefits    $ 325,000     ____________ 
      $ 975,000 
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DATE:   June 3, 2021     

SUBJECT:   Approval of Pouring Rights Contract 

FROM:                       FINANCE AND ADMINISTRATION 

ACTION ITEM:         YES     

 

 

BACKGROUND: On September 3, 2020, the Kentucky State University Board of Regents 
approved the University’s Pouring Rights RFP solicitation seeking one (1) qualified 
vendor to provide a national brand of beverages for the Kentucky State University and 
University events.  The University then solicited proposals for competitive negotiation in 
accordance with KRS 45A.085 and 200 KAR 5:307. 
 
The University received two proposals in response to the University’s Pouring Rights RFP 
solicitation to provide KSU with non-vending fountain beverages for campus dining, 
catering, university retail and concession and to provide KSU with an in-kind 
contribution. 

The University formed a committee of five (5) members drawn from various campus units 
to evaluate and score the proposals.   

The University Purchasing Officer opened the sealed bids included with the proposals. 

The committee evaluated those two proposals and identified the responsible and 
responsive vendor whose proposal was determined to be the most advantageous to the 
Commonwealth, taking in to consideration price and the evaluation factors set forth in 
the request for proposal. 

The committee recommended that the University select that vendor and begin contract 
negotiations. 

The University brought that recommendation to the Kentucky State University Board of 
Regents. The Kentucky State University Board of Regents approved that recommendation 
at the March 4, 2021 board meeting.   
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SUMMARY OF PROGRAMS/ACTIVITIES: The University has now awarded the pouring 
rights contract to the selected vendor based on the objective criteria of the RFP. The 
proposed negotiated contract includes both KSU’s commitment to grant the vendor 
exclusive rights to beverage distribution as well as reflecting the winning vendor’s 
proposed in-kind contributions to KSU. 

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development.  

Goal 3: Increase the University's Financial Strength and Operational Efficiency.  

Goal 4: Enhance the Impact of External Relations and Development.  
 
PROGRAM IMPLICATIONS: A pouring rights contract with a national brand of 
beverages allows for a diversified product portfolio to students, staff and visitors on 
campus. 

FISCAL IMPLICATIONS:  KSU negotiated a contract with the selected vendor to provide 
agreed upon in-kind contributions to KSU in exchange for KSU’s commitment to use the 
vendor exclusively for beverage distribution. 
 
RECOMMENDATION: Kentucky State University Board of Regents approve the selection 
of a new pouring rights vendor. 

ATTACHMENTS:  YES 
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DATE:   June 3, 2021      

SUBJECT:   Annual Report from the Kentucky State University Foundation  

FROM:                       FINANCE AND ADMINISTRATION 

ACTION ITEM:        NO    

 

BACKGROUND: Annually the Kentucky State University (KSU) Foundation provides a 
holistic report of their activities for the prior fiscal year. Representatives from the KSU 
Foundation will present their Annual Report.  

SUMMARY OF PROGRAMS/ACTIVITIES: N/A 

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development.  

Goal 2: Achieve Academic Excellence Across all Programs and Colleges, Increase 
Student General Education Skills, Degree Persistence, Career Readiness and Graduation 
Rates.  

Goal 3: Increase the University's Financial Strength and Operational Efficiency.  

Goal 4: Enhance the Impact of External Relations and Development.  

PROGRAM IMPLICATIONS: N/A 

FISCAL IMPLICATIONS: KSU Foundation Income and performance.  

RECOMMENDATION: N/A 

ATTACHMENTS: N/A  
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DATE:   June 3, 2021      

SUBJECT:   Annual Staff Calendar 

FROM:                       FINANCE AND ADMINISTRATION  

ACTION ITEM:        NO    

 

BACKGROUND:   The Board previously approved a five (5) year staff Holiday Schedule.  
Attached is the proposed Holiday Schedule for Academic Year 2021-22.  

SUMMARY OF PROGRAMS/ACTIVITIES:  Annual review of the upcoming Staff 
Holiday Schedule, aligned with the Academic Calendar.  

ALIGNMENT WITH STRATEGIC GOALS:   

Goal 3: Increase the University’s Financial Strength and Operational Efficiency 

COMMITTEE/PROGRAM ACTION: N/A 

PROGRAM IMPLICATIONS:  N/A 

FISCAL IMPLICATIONS:  N/A 

ATTACHMENTS: Staff Holiday Schedule Fiscal Year 2020-21 

RECOMMENDATION:  N/A 

ATTACHMENTS: YES 
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Annual Staff Holiday Calendar 2021-22 
 
 

Holiday Observed  Day(s) Observed  

Independence Day July 5  Monday 

Labor Day  September 6 Monday 

Columbus Day  October 11 Monday 

Veterans Day  November 11 Thursday 

Thanksgiving Break  November 22-27 Monday -Saturday 

Winter Break  December 14, 2021- January 
3, 2022 

Tuesday - Monday 

Martin Luther King, Jr. Day January 17 Monday 

President’s Day  February 21 Monday 

Spring Break March 14-18 Monday- Friday 

Good Friday  April 15 Friday 

Memorial Day  May 30 Monday 
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DATE:   June 3, 2021      

SUBJECT:   Fall 2021 Admissions Update 

FROM:                       FINANCE AND ADMINISTRATION  

ACTION ITEM:         NO    

 

 

BACKGROUND: The attached chart represents data on the number of admissions 
applications, applicants offered admission,  admit rate,  number of applicants enrolled 
and matriculation percentage.  

SUMMARY OF PROGRAMS/ACTIVITIES: This preliminary data is to inform the Board 
of the status of recruitment efforts and enrollment behaviors in advance of the 2021-22 
AY.  

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development.  

Goal 2: Achieve Academic Excellence Across all Programs and Colleges, Increase 
Student General Education Skills, Degree Persistence, Career Readiness and Graduation 
Rates.  

Goal 3: Increase the University's Financial Strength and Operational Efficiency.  

Goal 5: Obtain Maximum Institutional Effectiveness through the Implementation of a 
Continuous Quality Improvement Process framed within the seven Baldrige 
Performance Excellence in Education criteria. 

PROGRAM IMPLICATIONS: N/A 

FISCAL IMPLICATIONS: Converting our prospective students into enrolled students at 
KSU will increase revenue from funds generated by the collection of tuition and fees.   

RECOMMENDATION: N/A 

ATTACHMENTS: YES 
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Undergraduate Enrollment and Admissions Statistics 
 
 
 2016 2017 2018 2019 2020 2021 
Number of Applicants 
 

3,725 2,270 3,184 2,390 3,635 4,013* 

Applicants Offered Admissions 
 

1,945 1,787 2,237 1,920 3,051 2,406* 

Admit Rate (%) 
 

52.2% 78.7% 70.3% 80.3% 83.9% 59.9% 

Applicants Enrolled 
 

396 488 412 648 672 TBD 

Matriculation (%) 
 

20.4% 27.3% 18.4% 33.8% 22.0% TBD 

 
 
*As of May 21, 2021 
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DATE:   June 3, 2021      

SUBJECT:   Quarterly Budget Update 

FROM:                       FINANCE AND ADMINISTRATION 

ACTION ITEM:         NO    

 

 

BACKGROUND: The Board of Regents approved the FY2021 budget on June 4, 2020.  

SUMMARY OF PROGRAMS/ACTIVITIES: All expenses and revenues are divided by 

program and/or department.   

Operating Revenues: 

 State Appropriation  - Revenue forecast has been increased to reflect 
additional Land Grant funding and replenishment of anticipated, but unrealized, 
mid-year budget reduction of $1,592,091.  

 Student Tuition and Fees – Revenue as of 4/30/2021 has exceeded the 
annual amount budgeted and includes Fall, Wintermester, and Spring tuition 
revenues. 

 Auxiliary Services – Fall and Spring revenue for Auxiliary Services has 
exceeded the annual amount budgeted by $3,593,169.   
 

Operating Expenses 

 Academic Affairs – Unfavorable to budget as of 4/30/2021 due to increase in 
adjunct and faculty hires. This increase is as a result of the increase in student 
enrollment for the 2020-2021 Academic Year.  

 Auxiliary Services – Unfavorable to budget as of 4/30/2021 due to contractual 
obligations for housing and dining services.  The FY2021 budget for Auxiliary 
Services was originally based on 40% student capacity on campus.  As previously 
stated, due to increased revenues for Auxiliary Services, this budget is expected to 
be favorable by 6/30/2021.   

 Board of Regents – Slightly unfavorable to budget as of 4/30/2021, but 
expected to be favorable by 6/30/2021  

 Brand Identity/University Relations – Slightly unfavorable to budget as of 
4/30/2021, but expected to be favorable by 6/30/2021 

 Campus Athletics – Favorable to budget as of 4/30/2021. 
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 Facilities Administration – Unfavorable to budget as of 4/30/2021 due to 
various deferred maintenance projects. 

 Land Grant – Favorable to budget as of 4/30/2021. 

 Office of General Counsel – Unfavorable to budget as of 4/30/2021 due to 
additional outside legal fees. 

 Office of the President – Slightly unfavorable to budget as of 4/30/2021, but 
expected to be favorable as of 6/30/2021  

 Student Engagement – Unfavorable to budget as of 4/30/2021. The Student 
Engagement budget was reduced in anticipation of low student enrollment due to 
the COVID-19 Pandemic.   As student enrollment increased, additional expenses 
were incurred. 

 Student Success – Unfavorable to budget as of 4/30/2021. The University has 
reinvested in centralized advising, counseling and career services and University 
College. Education and General operating funds were utilized as University 
College was expected to be funded through Title III 

Note: While some areas fared better than others budgetarily, because our budgeted 
revenue far exceeded our budgeted expenses, the University’s overall Budget to Actual is 
favorable as of 4/30/2021 and forecasted to be favorable as of 6/30/2021.  

 

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development.  

Goal 2: Achieve Academic Excellence Across all Programs and Colleges, Increase 
Student General Education Skills, Degree Persistence, Career Readiness and Graduation 
Rates.  

Goal 3: Increase the University's Financial Strength and Operational Efficiency.  

 

PROGRAM IMPLICATIONS: Not Applicable 

FISCAL IMPLICATIONS: While some areas may show over budget, overall, the university 
is operating within its FY2020 Board approved budget. 

RECOMMENDATION: Information Only 

ATTACHMENTS: YES  
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DATE:   June 3, 2021    

SUBJECT:   Quarterly Facilities Update  

FROM:                       FINANCE AND ADMINISTRATION 

ACTION ITEM:         NO    

 

 

BACKGROUND:  The University continues to maintain and enhance the existing 
campus infrastructure through asset preservation related activities using the 
Commonwealth’s capital construction process and internal staff and resources. 
 
SUMMARY OF PROGRAMS/ACTIVITIES: See project descriptions in this document. 
 
ALIGNMENT WITH STRATEGIC GOALS:  
Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development.  
 
Goal 3: Increase the University's Financial Strength and Operational Efficiency.  
 
PROGRAM IMPLICATIONS:  N/A 
 
FISCAL IMPLICATIONS:  See Attached 
 
RECOMMENDATION: N/A 
 
ATTACHMENTS:  NO 
 

 

 

 

 

 

 

Page 231 of 271





 

 

 

 

 

DATE:   June 3, 2021      

SUBJECT:   2o21 General Assembly Review   
 
FROM:             GOVERNANCE 

ACTION ITEM:         NO     

 

 

BACKGROUND: The Coronavirus necessitated a condensed 2021 Kentucky General 

Assembly session as it had in 2020. Gaveled to its close on March 31, 2021, primary 

activities for the session were focused on on-going state-level management of public 

health and safety, addressing issues with the retirement system and considering an 

annual budget for continuity of operations.   

Legislation impacting post-secondary institutions, most notably the performance based 

funding bill, passed with other items returned to the Interim Session from May-

December 2020 for further review.  The General Assembly authorized the performance 

based funding advocated for as part of the Kentucky State University Legislative 

Priorities as approved by the Kentucky State University Board of Regents.  The Land 

Grant Match Solution continues in discussion and the Kentucky Work Readiness 

Support approved priority was incorporated into the passed SB 270 on West Louisville, 

which will be enacted initially and as a pilot through association with Simmons College 

and the opening of KSU-West Louisville (see Attachment A for listing of 2021 legislative 

actions).   

Beyond budgetary items, Kentucky State University actively participated in discussion of 

SB 10: The Commission on Race and Access to Opportunity, alerting the bill’s sponsors 

to the role and presence of the C.R.E.E.D. Center. The University also engaged in 

discussion leading to the passage of SB 8 on Immunizations as part of CPE-sponsored 

discussion of how campuses would address vaccination of their respective campus 

communities.  SB 128 on the supplemental education year was incorporated into the 

work of the BREDS Admission’s office as they engaged in targeted recruitment 

campaigns using AdmitHub to encourage Kentucky high school seniors to consider 

enrolling at Kentucky State instead of taking the additional year to repeat courses or 

take supplemental classes to boost their high school GPAs.  Finally, decisions made 

surrounding access to public records through open records requests ( HB 312) and those 

on the teacher’s retirement system (HB 8 and HB 258) were among several bills 
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effecting Commonwealth employees that will also effect Kentucky State University 

human resources and financial operations.  

SUMMARY OF PROGRAMS/ACTIVITIES:  

General Fund and State Appropriations HB 192 

 The University received a total of $25,859, 200 for the remainder of the FY 2021 cycle, 

which includes the Land Grant increase of $1,061,600 to meet the required match of $8, 

210,400.   

For FY 22, the University was allocated $27, 186, 100.   

The breakdown is shown below: 

 

Allocation FY 2021 FY 2022 

General Fund 25, 384, 300 25, 384, 300 

KSU Land Grant Increase 1, 061, 600 1, 061, 600 

Pension Relief   558, 200 

 

In addition, Kentucky State was awarded $182,000 for debt service related to the 

approved Capital Project for Roof Replacement on Kentucky Hall ($5 M total).   

Land Grant Matching Fund/Mandated Programs:   

Under federal law, the FY 21 match requirement is $8, 210, 400. This amount was 

reflected and incorporated into the institutional budget as submitted by CPE on behalf 

of the public institutions.  

Performance Funding Formula:  

SB 135 on performance based funding eliminated both the stop-loss provision and the 
hold harmless provisions of prior budget models.  The elimination of these items 
resulted in a performance based funding model that establishes a floor for budget 
increases for all institutions with an increase beyond the floor associated with 
performance metrics as established by CPE and met by each participating state campus. 
The revised funding formula acknowledges the uniqueness of the mission of each 
university and the ability of each campus, given its size, scope and scale, to meet metrics 
associated with student success, course completion, degree production, STEM field  

Page 234 of 271



 

 

 

 

 

education success and access and attainment of post-secondary credentials by URM 
students.   

ALIGNMENT WITH STRATEGIC GOALS:  

Goal 3: Increase the University’s Financial Strength and Operational Efficiency 

PROGRAM IMPLICATIONS: The Kentucky General Assembly’s actions largely 
benefitted Kentucky State University, especially as regards SB 135, as described above.  
The Land Grant Match Solution remains of seminal importance in order for Kentucky 
State to receive both its full match for each budget cycle and to remain in compliance with 
USDA requirements for matching and spending of designated federal funds.  Advocacy 
efforts will continue into the next session for addressing this issue as any change in 
general fund appropriations or harmful legislation actions will adversely affect program 
development, operation and capital projects and student success and degree attainment. 

FISCAL IMPLICATIONS:  General fund appropriations directly inform the campus’ 
ability to achieve its mission, grow its academic programs, and maintain a safe 
environment for the community. Non-budget focused activities also have an impact on 
institutional operations at the educational, research and operational levels.   

RECOMMENDATION: N/A 

ATTACHMENTS:  YES 
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DATE:   June 3, 2021     

SUBJECT:   Proposed 2022 Legislative Agenda   

FROM:                       GOVERNANCE 

ACTION ITEM:        NO      

 

 

BACKGROUND: On March 31, 2021, the Kentucky General Assembly adjourned the 
Legislative Session. The General Assembly approved a one year Executive Branch budget 
and passed other legislation relevant to furthering the quality of, access to and 
affordability of higher education. Given that the General Assembly only approved a one 
year budget instead of the biennial budget and the session was impacted by COVID-19, it 
is recommended that the 2o22 legislative priorities agenda include two items that were 
not able to be fully considered and add three new items in light of the goals set forth in 
the 2021-25 Kentucky State University strategic plan.   
 

SUMMARY OF PROGRAMS/ACTIVITIES: The proposed legislative agenda items for 
2022 are as follows: 

 

 Land Grant Match Solution 

Despite successful efforts in the past legislative session to ensure the land grant match 
was properly reflected in the annual budget, the issue of land grant match persists and is 
as of yet unresolved. The full Matching Funds Requirement for Agricultural Research and 
Extension Formula Funds at 1890s Land Grant Institutions is required for the University 
and the Commonwealth to remain compliant with federal laws.  Kentucky State 
University will continue to work with the Council on Postsecondary Education to address 
the matching fund process and with the General Assembly to assure that the University is 
awarded the full amount of its annual match for each year of the budget, whether it 
returns to biennial or continues as annual.  

 Expansion and growth of the Kentucky State University Nursing and 
Allied Health Care programs 

Kentucky State University has an excellent opportunity to expand its nursing program 
into a world class health care educational facility. With nearly 200,000 health care  
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positions to be filled annually to 2029, there is need to build out both the educational and 
the facilities spaces used for nursing education. Kentucky State will be advocating with 
the General Assembly and the federal government for increased capital projects funding 
and for earmarks that would expand educational offerings in nursing and allied health 
fields, increase pathways to enrollment in nursing and health care professions, and enable 
the purchase of a mobile health care unit to bring needed health care to our service 
counties.  

 Public History focused capital projects 

Capitalizing on interest in the last session on heritage projects, Kentucky State University 
would seek support from the Legislature for improvements to its historic properties, 
including Jackson Hall and the Springhouse as part of a larger engagement with public 
history education opportunities. Specifically, additional resources are needed to complete 
the projected African American History Museum, designated for Jackson Hall and to 
provide much needed collection support and materials preservation for the archival 
collections housed in the Center of Excellence for the Study of Kentucky African 
Americans (CESKAA).  

 Expansion and growth of educational offerings at Kentucky State in 
West Louisville; workforce readiness support 

Initiated through SB 270 in the 2021 legislative session, the West Louisville educational 
center, a collaboration Kentucky State University and Simmons College, is a legislative 
educational expansion priority. Kentucky State University will seek support from the 
General Assembly for staffing, resourcing and building out the educational and economic 
zones that will addresses issues of educational paucity, food deserts and pharmacy 
deserts. The current level of funding as appropriated in 2021 was for the project at the 
pilot level. The sustainability of the initiative will depend on continuing legislative support 
as well as grants writing and fundraising on the part of both Kentucky State University 
and Simmons College as well as interest and support from corporate and community  
partners.  

 Environmental Education Research Center  

Located in Henry County, the Kentucky State University Environmental Education 
Research Center (EERC) is a 308 acre property that supports P-12 STEM and agriculture-
based education for all learners.  The University will seek legislative support to expand 
capital and facilities improvements to the EERC in keeping with the Commonwealth’s 
environmental literacy initiatives.  
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ALIGNMENT WITH STRATEGIC GOALS:  

Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development.  

Goal 2: Achieve Academic Excellence Across All Programs and Colleges, Increase In 
Student General Education Skills, Degree Persistence, Career Readiness, and 
Graduation Rates 

Goal 3: Increase the University's Financial Strength and Operational Efficiency.  

Goal 4: Enhance the Impact of External Relations and Development.  
 
PROGRAM IMPLICATIONS: The past legislative session had a strong focus on 
educational attainment, access and affordability. It is essential for Kentucky State to 
continue to build on its successful trajectory in achievement of student learning outcomes 
and to expand its footprint into the West Louisville community.  The Commonwealth  
needs more nurses and allied health personnel to meet the needs of its population, which 
aligns with our mission.  Finally, the land grant matching fund issue is growing in 
significance as more information becomes available on consistent underfunding activities 
by state governments.  Without stable general fund appropriations, and ones that focus 
on student success, program development, implementation, the quality of affordable 
education will be adversely impacted.   

FISCAL IMPLICATIONS:  General fund appropriations directly impact operational 
efficiency, campus infrastructure and student success. Advocacy efforts will continue to 
focus on those items that will yield greater financial stability,  enrollment pathways, meet 
the employment and workforce needs of the Commonwealth, and position Kentucky State 
University as a key provider of quality educational opportunity in the liberal arts and 
professional fields of study.  
 
RECOMMENDATION: NO 

ATTACHMENTS:  NONE 
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DATE:   June 3, 2021      

SUBJECT:   ARGI End of Year Endowment Performance Report  

FROM:                       INSTITUTIONAL ADVANCEMENT 

ACTION ITEM:         NO    

 

 

BACKGROUND: As of September 1, 2019, ARGI Financial Group manages the 
Kentucky State University Endowment. Representatives from ARGI will present the 
Endowment Performance Report. 

SUMMARY OF PROGRAMS/ACTIVITIES: N/A 

ALIGNMENT WITH STRATEGIC GOALS: 
 
Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development. 

Goal 2: Achieve Academic Excellence Across all Programs and Colleges, Increase 
Student General Education Skills, Degree Persistence, Career Readiness, and 
Graduation Rates. 

Goal 3: Increase the University's Financial Strength and Operational Efficiency. 

Goal 4: Enhance the Impact of External Relations and Development. 

Goal 5: Obtain Maximum Institutional Effectiveness through the Implementation of a 
Continuous Quality Improvement Process framed within the seven Baldrige 
Performance Excellence in Education criteria 

 
PROGRAM IMPLICATIONS: N/A 

 

FISCAL IMPLICATIONS: Endowment income and performance. 

RECOMMENDATION: N/A 

ATTACHMENTS: YES 

Page 261 of 271







Investment Policy Statement

Account Balance as of 5/26/2021

Kentucky State University $21,670,855

*balance as of 11/25/2020

**balance rounded to the nearest whole dollar

Asset Class IPS Range Current Allocation

Equity 35-55% 53.83%

Fixed Income 25-45% 25.36%

Cash Equivalents 0-25% 1.19%

Alternatives 0-20% 11.61%

Real Estate 0-10% 8.00%

• Portfolio was rebalanced in January 2021

• Cash amounts over $1mm are being reinvested into new Fixed Income positions

• YTD strength in the equity market has pushed equity allocation to within 1.17% of upper limit
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Performance

*Source: ARGI Quarterly Performance Report as of 5/26/2021

Net increase of $5,053,356 since inception (8/22/2019)
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Portfolio Rebalancing

• January 2021 rebalance moved portfolio back to model targets

• Equity market performance since rebalance has moved the equity 
allocation to 53.83%, close to the 55% upper tolerance level

• The fixed income allocation sits at only 0.36% above the 25% 
minimum threshold

• Fixed income will increase as proceeds from matured bonds are 
reinvested and cash builds from interest and dividends
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Summary

• KSU’s Custom Strategic 4 Model has an academic basis in the efficient frontier and portfolio 
optimization research of Harry Markowitz 

• ARGI provides the disciplined asset allocation framework to execute the strategy

• Near-term inflation concerns have supplanted the enthusiasm surrounding the economic recovery 
and market resurgence

• The model holds a Real Estate ETF as an inflation hedge, as well as an equity market crash hedge via its position in 
BlackSwan

• US Treasury Inflation-Protected Bonds (TIPS) are another tool at our disposal should inflation expectations move higher

• We are monitoring interest rates and inflation expectations closely

• We anticipate investing further into fixed income as cash accumulates

• We are maintaining sufficient liquidity to fund withdrawals
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Questions?

All materials presented as part of this presentation are protected by United States copyright law and are the exclusive property of ARGI 

Financial Group LLC (“ARGI”). This presentation may also contain intellectual property belonging to third parties, who have authorized 

their use, that is the exclusive property of their owners. Any use, duplication, reproduction, or distribution of these materials or 

intellectual property for any purpose or by any means, without the express written consent of ARGI or the owner of such property, is 

strictly prohibited. © 2020 ARGI Financial Group LLC Respective services provided by ARGI Investment Services, LLC, a Registered

Investment Adviser, ARGI CPAs and Advisors, PLLC, SCA CPAs and Advisors, PLLC, ARGI Business Services, LLC, and Advisor Insurance 

Solutions. All are affiliates of ARGI Financial Group. Trust services provided by ARGI Trust, a division of Advocacy Trust LLC.
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DATE:   June 3, 2021      

SUBJECT:   Election Results for KSUNAA Officers  

FROM:                       INSTITUTIONAL ADVANCEMENT 

ACTION ITEM:        NO    

 

BACKGROUND: The Kentucky State University National Alumni Association’s mission 
is to promote a spirit of cooperation and to preserve the University’s values, traditions 
and heritage in support of its mission, vision and goals. The KSUNAA recently elected a 
new slate of officers. 

SUMMARY OF PROGRAMS/ACTIVITIES: The KSUNAA recently elected a 
new slate of officers. 

 The Kentucky State University National Alumni Association re-elected incumbent 
Richard Graves, class of 1980 as the president of the KSUNAA. 

 The KSUNAA also elected five members to serve in the following positions: 
o  Dr. Linda Whye, class of 1981, will serve as vice president. 
o Aaron Terrell, class of 2007 and affiliated with the Chicago chapter, will serve as 

treasurer.  
o Renee Micou of the Detroit chapter and class of 1973 will serve as financial 

secretary. 
o Roxlauna Brown of the Columbus chapter will serve as secretary. 
o Keushum Willingham, class of 2002, will serve as member-at-large. 

 
ALIGNMENT WITH STRATEGIC GOALS:  

Goal 4: Enhance the Impact of External Relations and Development.  

PROGRAM IMPLICATIONS: N/A 

FISCAL IMPLICATIONS: N/A 

RECOMMENDATION: N/A 

ATTACHMENTS: N/A 
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DATE:   June 3, 2021      

SUBJECT:   Updates on Student Engagement Summer Activities   
 
FROM:                  STUDENT ENGAGEMENT AND CAMPUS LIFE 

ACTION ITEM:         NO    

 

 

BACKGROUND: The Summer 2021 sessions at Kentucky State University will feature 
both online and face to face course delivery. Students have sought both options for 
Maymester and the full Summer terms. The Division has developed a calendar of activities 
that focus on student leadership development, mentorship, and co-curricular 
experiences. While continuing to follow recommended COVID-19 safety guidelines; the 
overall goal and priority is to continue to keep students engaged and active.  
 
SUMMARY OF PROGRAMS/ACTIVITIES: The Division has provided a variety of 
activities that correlate with mental health and wellness, leadership development, and co-
curricular experiences. These opportunities include a full in-person week of leadership 
development training for elected student leaders.  
 
ALIGNMENT WITH STRATEGIC GOALS:  
Goal 1: Enhance Student Enrollment, Improve Student Life and Engagement, and 
Improve Student Advising and Career Development.  
 
PROGRAM IMPLICATIONS: These opportunities provide means for student leadership, 
mentorship, and development.  
 
FISCAL IMPLICATIONS: N/A  
 
RECOMMENDATION: N/A 
 
ATTACHMENTS: YES 
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